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BOARD OF SELECTMAN - 2008

The Town took important steps in 2008 towards addressing its long-term organizational,
financial and operational needs.

A Government Study Committee was formed in February to study, evaluate and report on ways
to improve the overall effectiveness and efficiency of Town Government. The Committee’s
recommendations regarding proposed changes to the Town’s organizational structure and
number of Selectmen will be presented at the Annual Town Meeting in May.

A Blue Ribbon Committee was also formed to develop ideas for increasing revenue and/or
reducing the rate of growth in the cost of delivering a quality education to the children in the
Hamilton Wenham School System. The Blue Ribbon Committee has met frequently and made
important progress but much work remains to be done in developing recommendations that will
address the long term funding issues that we continue to face.

Efforts also continued to increase revenues and reduce costs. A new Senior Housing Bylaw
was approved at Annual Town Meeting that will support the Town’s development needs and
generate additional revenue. A Comprehensive Site Assessment was also completed detailing
the additional environmental work that will need to be done prior to proceeding with the
proposed development of the Landfill site.

Service and cost sharing arrangements represent a significant opportunity to reduce costs while
still maintaining required services. Initiatives under consideration with the Town of Wenham
include proposed joint programs for the Councils on Aging as well as potential service and cost
sharing arrangements for Custodial, Building Maintenance and Police services. Significant
progress has also been made on the proposed new Regional Emergency Operations Center that
would include 12 surrounding communities.

The Department of Revenue also agreed to undertake a merger and regionalization
enhancement analysis at the request of both Towns which is expected to provide further ideas
for collaboration and cost sharing that will reduce costs. This study follows a Financial
Management Review that the Department of Revenue also undertook at our request to identify
ways the Town could operate more effectively and efficiently in the future.

Steps are also being taken to help address the impact that increased real estate taxes are having
on our Seniors in particular. A citizen’s petition proposing the implementation of a Senior Tax
Abatement Program through a Home Rule Petition was considered at a Special Town Meeting
in October. While this measure did not pass, a revised proposal will be presented to Annual
Town Meeting in May. Changes were also made to expand the Community Service Tax
Voucher Program.

Considerable time and effort was also spent on addressing operational issues within the Police
Department as well as on developing a long term plan for providing ambulance services to the
Town following the suspension of the Town’s ambulance service in September. An EMS
Planning Committee was formed to develop recommendations for the delivery of Emergency
Medical Services to the Town.



The Town continued to work on addressing on-going facilities and infrastructure needs. A
study was undertaken to determine the future maintenance requirements and alternative uses for
the Old Library and was referred to the Economic Development Committee for use in its
Downtown Economic Development study. The Highland Street Bridge is expected to be back
in service shortly following completion of repairs undertaken by the Massachusetts Highway
Department. Some progress has also been made in addressing high water levels in the Miles
River but this remains a significant concern. Further investment will continue to be required to
address the Town’s infrastructure needs, including drainage, repairs to the Winthrop Street
Bridge and re-engineering of the Bridge Street culvert.

A report of high perchlorate levels in the Town’s water supply resulted in the issuance of a
Drinking Water Health Advisory over the Labor Day weekend. While our drinking water was
ultimately determined to be safe, this event highlighted a number of strengths and weaknesses
in the Town’s emergency response capabilities, which are being addressed and include the
installation of a community notification system.

2008 represented a year of change in personnel as Maggie Whitesell, Bob Timpani and Walter
Cullen retired after 62 years of combined service to the Town. The Town welcomed John
Tomasz as the new Director of the Department of Public Works, Leslie Whelan as the new
Health Agent and, in early 2009, Melissa Roy as the new Recreation Director and Christine
Lindberg as the new Planning Coordinator.

2008 was also a year of recognition. Edna Barney received the Unsung Heroine Award from
the Massachusetts Commission on the Status of Women for her lifetime of dedicated
commitment to the Town. Recycling Committee members Gretel Clark, Heather Ford,
Suzanne Richey, Jane Roundy and Francis Grace received Volunteer Recognition Awards from
Community Service of Hamilton and Wenham for their efforts in implementing the Town’s
Waste Reduction Program. This program was initiated in March and has resulted in significant
increases in recycling and a substantial reduction in waste disposal costs. And finally, the Big
League Field in Patton Park was dedicated in memory of Richard A. Vitale for his many years
of dedication to the youth of Hamilton as the Recreation Director and a member of the Youth
Commission.

2008 also saw the dedication of Phase Il of the Veteran’s Honor Roll recognizing veterans from
the Town of Hamilton that served during the Korean and Vietnam Wars.

And as the year came to a close, the Historic District Commission approved a request from the
Massachusetts Commission on Indian Affairs to allow the burial of Agawam Indian remains at
Masconomet’s Grave site on Sagamore Hill.

It has been an honor to serve as a Selectman for the past three years. As | will not be running
for re-election this Spring, | would like in closing to take this opportunity to wish my
colleagues, David Carey and Bill Bowler, and my successor all the best in the future.

Richard A Low
Chairman
Board of Selectmen



Finance and Advisory Committee Annual Report - 2008

Financial Highlights:

During the year, the Finance and Advisory Committee ("FinCom") worked intensely to try to
balance the economic pressures being felt by most of the towns and cities throughout the
Commonwealth of Massachusetts. There is a growing awareness that the revenues available
under Proposition 2 1/2 are simply not sufficient to cover the escalating costs of providing
services to our citizens. The ongoing challenge will be whether new revenue sources can be
generated to overcome the need for override votes or whether decisions will have to be made to
curtail and/or eliminate local services.

The Waste Reduction program continues to pay dividends to the Town with a 33% estimated
reduction in trash disposal. At a cost to dispose of $73 a ton that converts to annual tax dollar
savings of $60,000.

The Town and FinCom continue to explore ways to reduce operating costs. These include
increased cooperation with Wenham and The HWRSD to increase efficiency and lower costs.
Examples are: more regionalization of the Emergency Dispatch Center, buildings and grounds
maintenance and pooling supply purchasing.

FinCom continues to both receive and encourage citizen input into the budget process.
At the May 2008 Annual Town Meeting, the Town approved for FYQ9:

e Atotal (School and Town) General Fund budget of $ 24,040,484 an increase of
$1,292,587 or 5.7% over the prior year compared to an increase of $1,075,104 or 4.96%
in FY08.

e A Town Operating Budget of $7,450,192 an increase of $197,409 or 2.72% over the
prior year. This compared to an increase of $387,828 or 5.6% in FY08. For the second
time in three years, the Town budget included an override ($177,444).

e A Hamilton Wenham Regional School District Budget of $15,116,019 (including an
override of $1,288,322), an increase of $1,416,418 or 10.34% compared to an increase
of $707,941 or 5.54% in FY08.

e A North Shore Regional VVocational School Budget of $145,850 a slight increase over
the prior year, compared to a 27 % decrease in FY08.

e School and Town debt (P&I) payments decreased $37,172 or 2.2%.
e A Water Enterprise Budget of $860,715.The purchase of radio- read water meters,
which has been a multi-year capital program, is expected to be completed in FY09. The

radio-read water meters will give the Town more accurate water use information and
reduce the cost to read the water meters.
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A Waste Reduction Enterprise Budget of $327,800. In the future, the revenue and
expenses of the Town’s Solid Waste collection and disposal will be accounted for in the
Waste Reduction Enterprise Budget.

Impact of the FY09 Budget on the tax rate:

2008 Tax Rate $13.39
Increase 1.37
2009 Estimated Tax $14.76.
Rate (1)

(1) The November 2008 Certified FY09 Tax rate was $15.23. The change from the
FinCom estimate at the May 2008 Town Meeting resulted from a 2.8% reduction in
the total Town real estate assessed value. The breakdown of the estimated tax rate

was:

Budgeted Item Tax Rate Portion
Town Net Budget $3.22
HW Regional School 9.29
North Shore Regional VVocational 0.08
School

Town and School Debt 1.18
Town Override 0.12
HW Regional School Override 0.87
10.3% Increase in the Real Estate $14.76
Tax Rate to a Total of

Special Town Meeting-October 2008:

The purpose of the meeting and most of the discussion was focused on the Citizen Petition to
authorize the Selectmen to petition the Legislature to allow the Town to adopt a property tax
exemption for senior citizens. Although the proposed article did not pass, it was clear that the
citizens wanted the Selectmen to find a way to give real estate tax relief to our senior
citizens.FinCom plans to have a senior tax exemption proposal presented at the May 2009
Annual Town Meeting.

Financial challenges:

In addition to continued effort to control expenses, financial challenges facing the Town
include financing future capital costs to maintain our buildings, rebuilding our unallocated
reserves, ever increasing health insurance costs, and negative cash flow around the time of
large expense payments, which required the Town to utilize shot term borrowing of
$1,000,000. And last but not least, the required implementation of GASB Statement No. 45 in
FY09. GASB 45 establishes the standards for the measurement, recognition, and display in our
financial statements of Other Post-employment Benefits such as health insurance for which the
Town is currently paying 55% of employee and family coverage, potentially for the lifetimes of
retirees.
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New initiatives:

e The formation of a Public Employee Committee consisting of representatives from
Town Management, Town Officials, and Town Unions to examine the potential benefits
of joining the State Medical Insurance Program ("GIC") and vote if possible, to join
GIC as of July 1,2009. Due to employee concerns regarding the need to change health
insurance carriers and higher deductibles the Union representatives decided not to take a
vote on GIC this year.

e Increase fees to cover the cost of delivering the service. The fees increased during the
year were building permit, inspectional fees, burn permit and water use fees. Water fees
were increased to provide the capital necessary to maintain the water treatment plant,
and rebuild reserves used to replace the water meters.

e FinCom recommended and the Selectmen approved elimination of the income
qualification for the senior work program. This program assists seniors to reduce their
real estate tax by up to $750 by working in the Town. The income qualification was
replaced with a budget for the program with the goal of finding citizens that can help
reduce Town expenses by performing necessary Town work.

e Members of FinCom are on the Capital Management Committee, the Budget Process
Committee, the Public Employee Committee, the EMS Committee to determine the
future of Hamilton’s ambulance service and the Blue Ribbon Committee.

e To improve cash flow FinCom initiated the twice monthly payment of Town Bills and
have recommended a bi-weekly payroll for Town employees.

Audit:

As in the past, the Town's accounting firm, Sullivan, Rogers and Company, LLC, gave the
Town a clean certificate for FY08.

Fincom wants to thank the Finance Department staff members for their hard work during the
year.

(1) The above budget information is from the May 5, 2008 Warrant for the Annual Town
Meeting.

Submitted by the following Finance Committee Members:
Daniel J. Bukkhegyi Arthur J. Oberheim, Chairman

Robert M. Bullivant Jane Prince (completed term 6/30/08)
John McWane (joined 6/30/08) Alexander A. Shaw
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Finance and Advisory Committee Annual Report - 2009

Financial Highlights:

2009 should be characterized as the year of transitions. The Finance and Advisory Committee
("FinCom") worked intensely to balance the economic pressures being felt by all the towns and
cities throughout the Commonwealth of Massachusetts. The state announced in mid-year that
the local aid to cities and town would be reduced due to the revenue shortfalls that the state was
experiencing across all sources of funds. This same experience was mirrored in the Town’s
local receipts such as reduction in building permits, motor vehicle excise tax and the loss of the
ambulance service. The Finance and Advisory Committee working with the Board of
Selectman (BOS) instituted both a budgetary freeze and a review of all expenses.

The approach towards Fiscal Year 2010 budgeting included no cost of living raises for all
employees, zero based budgeting for all services, a negotiated 1% increase in the cost of health
insurance, and a level expense budget. The increases in the unfunded retirement liability due to
the financial market downturn in 2008 will not impact the budgeting process until 2012.
Simultaneously the Town citizens decided it was time to consider a change in leadership and
the local government structure, leading to a Home Rule petition to the state legislature to
establish a Town Manager form of government. Transitional costs became a critical area in the
funding process. The efforts of FinCom, BOS and the Finance Director allowed the Town to
balance a budget with a 12% reduction in local receipts and state funding and produce a budget
within the Proposition 2 % levy limit. The ongoing challenge will be whether new revenue
sources can be generated to overcome the need for override votes or whether to continue the
curtailing and/or elimination of specific local services.

The Town and FinCom continue to explore ways to drive efficiencies in the operating costs
construct. These include increased cooperation with Wenham and the HWRSD to increase
efficiency and lower costs. Examples are: explore regionalization of the Emergency Dispatch
Center, buildings and grounds maintenance and pooled purchasing arrangements. Lastly the
town passed a revised property tax exemption for senior citizens and submitted a Home Rule
petition to the legislature. This petition was in response to a clear message from the citizens
that they wanted the Selectmen to find a way to give real estate tax relief to our senior citizens.
The cost of this petition if approved by that State Legislature will be borne in Fiscal 2012.

FinCom continues to both receive and encourage citizen input into the budget process.
At the May 2009 Annual Town Meeting, the Town approved for FY10:

e Atotal (School and Town) General Fund budget of $ 24,436,264 an increase of
$110,480 or .5% over the prior year compared to an increase of $1,292,587 or 5.7% in
FY09. This excludes allowance for abatements and deficit spending for snow and ice
removal.

e A Town Operating Budget of $7,420,113 a decrease of $30,079 or .4% over the prior
year. This compared to an increase of $197,409 or 2.72% in FY009.

e A Hamilton Wenham Regional School District Budget of $15,323,686, an increase of
$207,667 or 1.37% compared to an increase of $1,416,418 or 10.34% in FY09.
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e A North Shore Regional VVocational School Budget of $118,700, a decrease of 18.62%
compared to $145,850 in FY09.

e School and Town debt (P&I) payments decreased $75,958 or 4.71%.
e A Water Enterprise Budget of $1,025,328.

e A Waste Reduction Enterprise Budget of $315,920 is supported by $276,870 of tax
dollars from the General Fund Budget.

Special Town Meeting-October 2009:

The purpose of the meeting was to consider both budgetary and government structure articles.

e The Town passed an additional borrowing of $1,531,720 as a condition of the
Massachusetts School Building Authority remodeling, reconstructing and repairs to the
Cutler School HVAC. This had zero impact on taxes due to the refunding of existing
debt at a lower rate.

e The Town approved a borrowing of $ 310,000 to replace the water filtration process.

e The Town considered several articles on regionalizing additional departments that
potentially will stabilize cost and will increase efficiencies. The town approved moving
forward on the analysis to enter a contract for 10 years on the regionalization of
Emergency Response Center.

e The Town voted to support and continue participation in the merger of the North Shore
Vocational Technical High School and Essex County Agricultural High School. This
will increase the funding costs in Fiscal 2012 for debt financing for the building of the
new campus environment.

e The Town voted to continue on the reorganization of the local government structure by
passing a petition to the state legislature to increase the size of the BOS from three to
five members. The financial impact for this transition will be borne in the Fiscal 2011
budget.

Impact on the FY10 tax rate:

The Fiscal Year 2010 Certified Tax rate was $16.29 an increase of $1.37 from Fiscal 2009. The
change from the FinCom estimate at the May 2009 Town Meeting resulted from a 4.12%
reduction in the total assessed value of Town property. The devaluation increased the tax rate
by $.67; the reduction in funding sources increased the tax rate by $ .25
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Budgeted Item

Tax Rate Portion

Town Net Budget

$3.88

HW Regional School

11.12

North Shore Regional VVocational
School

0.09

Town and School Debt

1.20

10.3% Increase in the Real Estate
Tax Rate to a Total of

$16.29

Financial challenges:

In addition to continued effort to control expenses, financial challenges facing the Town
include financing future capital costs to maintain our buildings, rebuilding our unallocated
reserves, ever increasing health insurance costs, augment cash reserves for cash flow, planning
and budgeting for the unfunded liabilities for both retirement and Other Post-Employment
Benefits such as health insurance for which the Town is currently paying 55% of employee and
family coverage, for the lifetimes of retirees.

New initiatives:

e The continuation of a Public Employee Committee consisting of representatives from

Town Management, Town Officials, and Town Unions to examine the potential benefits
of joining the State Medical Insurance Program ("GIC") and explore different insurance
plans offered by Municipal Inter-local Insurance Association.

Increase fees to cover the cost of delivering services. The fees increased during the year
were building permit, inspectional fees, burn permit and water use fees. Water fees were
increased to provide the capital necessary to maintain the water treatment plant, and
rebuild reserves used to replace the water meters.

FinCom recommended and the Selectmen approved elimination of the income
qualification for the senior work program. This program assists seniors to reduce their
real estate tax by up to $750 by working in the Town. The income qualification was
replaced with a budget for the program with the goal of finding citizens that can help
reduce Town expenses by performing necessary Town work.

Members of FinCom are on the Capital Management Committee, the Budget Process
Committee, the Public Employee Committee, and the EMS Committee to determine the
future of Hamilton’s ambulance service.

The establishment of the Blue Ribbon Committee to benchmark the HWRSD functional
and operational cost structures.

Audit:

As in the past, the Town's accounting firm, Sullivan, Rogers and Company, LLC, gave the

Town a clean certificate for FY09.
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FinCom wants to thank the Finance Department staff members for their hard work during the
year.

The above information is provided from the May 14, 2009, Warrant for the Annual Town
Meeting and the October 17, 2009, Warrant for the Special Town Meeting.

Submitted by the following Finance Committee Members:

Daniel J. Bukkhegyi
Robert M. Bullivant
John McWane (joined 6/30/08)
Arthur J. Oberheim, Chairman
Alexander A. Shaw
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HAMILTON BOARD OF ASSESSORS - 2008

For 2008, the total assessed taxable valuation of Hamilton is $1,437,246, with a property tax
levy of $21,889,262. The fiscal year 2009 tax rate as certified by the Department of Revenue is
$15.23 up 1.84 from the previous year. Building permits issued in 2008 resulted in an
additional $245,257 in tax levy growth.

In 2008, the Board of Assessors completed their mandatory 3 year recertification year
adjustment on all property in the town of Hamilton as required by the Department of Revenue.
Under Massachusetts’s law, this Board is required to value all of Hamilton’s 2793 properties at
100 percent of their full and fair cash valuation, thereby insuring an equitable distribution of the
property tax levy. The town’s average single-family valuation is $515,400. More importantly,
we believe that we have met our statutory obligation to re-establish proper assessment level and
uniformity throughout the town of Hamilton. Final Department of Revenue certification of
assessed valuations was granted in December and property tax bills were subsequently mailed
at the end of December. The current valuation and levy percentages based upon property class
are as follows:

CLASS VALUATION % TAXES PAID LEVY %
Residential 1,363,501,400 95% $20,766,126°  95%
Commercial 57,758,600 4% $879,663 4%
Industrial 823,600 0% $12,543 0%
Personal 15,162,801 1% $230,929 1%
TOTALS 1,437,246,401  100% $21,889,261  100%

In 2008, the Assessing Department completed the fifth, and final, year of a state-mandated data
re-collection program. This process is an important component of maintaining the integrity of
Hamilton’s real property information database.

Also in 2008, the Assessors office processed over 700 applications for excise abatements,
Elderly and Veteran Exemptions, and CPA Exemption.

We would like to assure all property owners that the Board of Assessors will continue its effort
to meet the challenge of maintaining equitable assessments in this current real estate market.

Respectfully submitted,

Gelean M. Campbell, Chairman
Steven Ozahowski, Member
Peter J. Kane, Member
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HAMILTON BOARD OF ASSESSORS - 2009

For Fiscal Year 2010, the total assessed taxable valuation of Hamilton is $1,377,977,858 with a
property tax levy of $22,447,259. The fiscal year 2010 tax rate as certified by the Department
of Revenue is $16.29 up $1.06 from the previous year. Building permits issued in 2009
resulted in an additional $176,033 in tax levy growth.

In 2009, the Board of Assessors completed their mandatory Interim Year adjustment on all
property in the town of Hamilton as required by the Department of Revenue. Under
Massachusetts’s law, this Board is required to value all of Hamilton’s 2783 properties at 100
percent of their full and fair cash valuation, thereby insuring an equitable distribution of the
property tax levy. The town’s average single-family valuation is $493,000. More importantly,
we believe that we have met our statutory obligation to re-establish proper assessment level and
uniformity throughout the town of Hamilton. Final Department of Revenue certification of
assessed valuations was granted in December and property tax bills were subsequently mailed
at the end of December. The current valuation and levy percentages based upon property class
are as follows:

CLASS VALUATION % TAXES PAID| LEVY %
Residential 1,304,500,000/ 95% $21,250,305.  95%
Commercial 56,885,000 4% $926,657 4%
Industrial 823,600 0% $13,416 0%
Personal 15,769,258 1% $256,881 1%
TOTALS 1,377,977,858  100% $22,447,259  100%

Also in 2009, the Assessors office processed over 800 applications for excise abatements,
Elderly and Veteran Exemptions, and CPA Exemptions.

We would like to assure all property owners that the Board of Assessors will continue its effort
to meet the challenge of maintaining equitable assessments in this current real estate market.

Respectfully submitted,

Gelean M. Campbell, Chairman
Steven Ozahowski, Member
Peter J. Kane, Member
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TREASURER COLLECTOR- 2008

I hereby submit my Annual Report as Treasurer/Collector for the Town of
Hamilton for the fiscal year ended June 30, 2008.

July 1, 2007 $4,604,129
Receipts $26,421,447
Disbursements ($26,684,267)

June 30, 2008 $4,341,309

Segregated Cash Accounts - June 30, 2008

Stabilization Fund $ 619,778
Clark Property Fund $ 229,508
Conservation Commission $ 93,640
Cultural Council $ 6,436
CPA $ 1,398,223
Junction $ 183
MMDT - Public Safety Building $ 18,667
Merrill Lynch - Trust Funds $ 443,765

$ 2,810,200

Respectfully Submitted,

Cheryl J. Booth, CMMT, CMMC
Treasurer/Collector
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COLLECTIONS

REAL ESTATE

PERSONAL
PROPERTY

MOTOR VEHICLE
EXCISE

Prior to

BOAT EXCISE

WATER
Rates
General Billing
Liens

Penalties &
Interest

TREASURER COLLECTOR- 2008

July -
YEAR  December January - June Total
$ $
2008 9,146,981 $ 10,174,659 19,321,640
$ $
2007 161,550 $ - 161,550
$ $
9,308,531 $ 10,174,659 19,483,190
$ $
2008 58,170 $ 78,361 136,531
$ $
2007 276 $ - 276
$ $
58,446 $ 78,361 136,807
$
2008 $ - $ 803,327 803,327
$ $
2007 119,241 $ 38,965 158,206
$ $
2006 8,257 $ 3,363 11,620
$ $
2005 2,866 $ 580 3,446
$ $
2004 971 $ 778 1,749
$ $
131,335 $ 847,013 978,348
$ $
2007 2,481 $ 261 2,742
2006 $ - $ - $ -
$ $
2,481 261 2,742
$ $
444,269 $ 334,910 779,179
$ $
9,956 $ 5,661 15,617
$ $
2,297 $ 22,803 25,100
$ $
213 $ 209 422
$ $ 363,583 $
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CPA

Interest

TAX TITLES

BETTERMENTS

PENALTIES &
INTEREST

MUNICIPAL LIEN
CERTIFICATES

TOTAL

2008

2007

456,735 820,318
$ $
153,089 $ 167,202 320,291
$ $
1, $ - 1,825
$ $
25 $ 215 474
$ $
155,173 $ 167417 322,590
$
$ 66,962 $ 115139 182,101
$
$ 50 $ 3,686 3,736
$
$ 36,206 $ 58,354 94,560
$
$ 2,325 $ 3,450 5,775
$
$10,218,244 $11,811,923 22,030,167
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TREASURER COLLECTOR- 2009

I hereby submit my Annual Report as Treasurer/Collector for the Town of
Hamilton for the fiscal year ended June 30, 20009.

July 1, 2008 $4,341,309
Receipts $27,337,768
Disbursements ($27,158,999)

June 30, 2009 $4,520,078

Segregated Cash Accounts - June 30, 2009

Stabilization Fund $ 626,136
Clark Property Fund $ 222,153
Conservation Commission $ 103,322
Cultural Council $ 11,986
CPA $ 1,684,845
Junction $ 186
Public Safety Building $ 4,041
Trust Funds $ 468,636

$ 3,121,305

Respectfully Submitted,

Cheryl J. Booth, CMMT, CMMC
Treasurer/Collector

*FY 2009 is based on unaudited balances.
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COLLECTIONS

REAL ESTATE

Prior to

PERSONAL
PROPERTY

MOTOR VEHICLE
EXCISE

Prior to

BOAT EXCISE

WATER
Rates
General Billing
Liens

Penalties &
Interest

TREASURER COLLECTOR- 2009

July -
YEAR  December January - June Total
$ $
2009 9,580,651 $ 11,475,008 21,055,659
$ $
2008 226,731 $ (4,421) 222,310
$ $
2007 5,162 $ - 5,162
$ $
9,812,544 $ 11,470,587 21,283,131
$ $
2009 68,579 $ 163,877 232,456
$ $
2008 2,237 $ - 2,237
$ $
70,816 $ 163,877 234,693
$
2009 $ - $ 758,403 758,403
$ $
2008 137,617 $ 12,875 150,492
$ $
2007 1,778 $ 1,371 3,149
$ $
2006 1,095 $ 294 1,389
$
2005 $ - $ 816 816
$ $
140,490 $ 773,759 914,249
$ $
2008 2,421 $ 154 2,575
$
2007 $ 49 $ - 49
$ $
2,470 $ 154 2,624
$ $
407,340 $ 476,634 883,974
$ $
5,701 $ 4,154 9,855
$ $
2,133 $ 29,037 31,170
$ $
198 $ 192 390
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CPA

Prior to

Interest

TAX TITLES

BETTERMENTS

PENALTIES &
INTEREST

MUNICIPAL LIEN
CERTIFICATES

TOTAL

2009

2008

$ $
415,372 $ 510,017 925,389
$ $
153,973 $ 185,949 344,922
$ $
2,541 $ (270) 2,271
$ $
344 $ 216 560
$ $
161,858 $ 185,895 347,753
$
$ 60636 $ 12073 72,709
$
$ - $ 3,050 3,050
$
$ 49323 $ 27,245 76,568
$
$ 2425 $ 5150 7,575
$
$10,715,934 $13,151,807 23,867,741
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BOARD OF HEALTH - 2008

The Board of Health is responsible for the overall stewardship of the public health and
environmental protection of the town. Responsibilities are defined both by local bylaws and
state law. The Board promotes, enacts, and enforces all health and environmental laws, rules
and regulations. Additionally the Board of Health conducts health clinics, participates in
education programs wherever possible and administers the contracts for a food inspection
program, a public health nurse and communicable disease follow-up program, and animal
inspection services.

The Board consists of three members serving three-year terms in rotation. Stephen Druschel
served as Chair, JoAnne Ainsworth and Rodd Stockwell, M.D. served as members. Leslie
Whelan became Health Agent for the town in June of 2008. Gail Messelaar continued as
Administrative Assistant. Dyan Katz was reappointed as Animal Inspector and Anne Jackman
was reappointed as Assistant Animal Inspector.

In 2008 the Hamilton Board of Health continued to be pro-active in the review and formulation
of a disaster plan in concert with the Department of Public Health and the Office of Domestic
Preparedness.

The Board continues to work in conjunction with Walter Montgomery of the Northeast
Massachusetts Mosquito Control, the Board of Selectmen, and town residents to establish a
Mosquito Control Monitoring program for the town.

The Health Agent enforced Massachusetts Title V regulations for sewage disposal. This
included many site visits to existing and proposed home sites, review and approval of plans,
and the issuing of treatment and disposal system permits. Our role also includes the inspection
of construction of the sewage systems and involvement in the permit process for work on
existing and new homes.

Semi-annual food inspections were performed by Frank Giacalone at all permanent, limited and
temporary establishments that sell and/or prepare food including the school cafeterias in the
Hamilton-Wenham School District.

The Board provided public health, preventative health and health promotion services to the
residents of Hamilton. These included: tuberculosis screening; immunization against other
communicable diseases; communicable disease follow-up by telephone and/or home; visits
with completion of epidemiological survey; one time home visits to high risk mothers and their
newborns; occasional home visits to assess an individual's health and safety and grief visits.
Increases in both Lyme disease and other tick borne diseases continue to make up the majority
of all reportable disease in Hamilton.

Influenza/pneumonia vaccination clinics were held by the Board of Health and with assistance
of private nurse services. The Board plans to hire a public health nurse in 2009 to provide
essential services to the town. This would replace the contracted services currently in place.

The Board cannot over emphasize the absolute need for dog and cat owners to obtain rabies
vaccinations for their pets and revaccinations on the required schedule. Please have your cats
and dogs vaccinated not only to protect their health but also to prevent rabies in humans, as pets
are the bridge between ground animals and humans. Pets must be revaccinated within one (1)
year of their initial vaccination and revaccinated as recommended by the Veterinarian or
vaccine manufacturer thereafter.

The Commonwealth of Massachusetts, Department of Food and Agriculture, Division of
Animal Health and Dairying requires all horses, ponies, cattle, sheep, goats, swine, and flocks

45



of poultry numbering twenty-five (25) or more to be inspected and an annual census completed.
The Inspector of Animals conducted inspections of the animals and their housing conditions
throughout Hamilton.

Numerous environmental and housing complaints were also investigated and properly handled
in accordance with State regulations.

The Board also distributed vaccines and biologics from the Massachusetts Department of
Public Health to physicians in Hamilton.

HAMILTON BOARD OF HEALTH
Lindle Willnow, Chair

JoAnne Ainsworth

Susan Wilfahrt

BOARD OF HEALTH - 2009

The Board consists of three members serving three-year terms in rotation. Lindle Willnow
serves as Chair, Susan Wilfahrt and Karen Zagorski serves as members. Leslie Whelan is the
Health Agent. Nancy Stevens (Administrative Assistant), Roberta Codi (Camp and Pool
Inspector) and Sheryl Knutsen (Public Health Nurse) are new additions to the Board of Health.
Frank Giacalone (Food Inspector) continues to perform semi-annual food inspections. Dyan
Katz was reappointed as Animal Inspector and Anne Jackman was reappointed as Assistant
Animal Inspector.

The Board of Health is responsible for implementing and overseeing the laws, policies and
regulations of the Town, the Massachusetts Department of Public Health and the Massachusetts
Department of Environmental Protection. Responsibilities of the Board of Health include
emergency planning, inspections, issuing of permits and licenses for septic installers, septic
haulers, retail food establishments, retail tobacco, public and semi-public swimming pools,
children recreational camps and keeping of animals/stables. In addition, the Board of Health
conducts health clinics, addresses concerns of public nuisance, air quality, noise control, insect
control, beaver and mosquito management, food protection, housing complaints, Title 5
compliance and communicable disease reporting.

The Board of Health received many calls this year regarding the HIN1 Virus. Our Public
Health Nurse was utilized for her expertise to field any questions and concerns that residents
might have had. When the flu season was upon us, the Hamilton and Wenham Boards of
Health collectively joined together and held numerous H1N1, Influenza/Pneumonia vaccination
clinics vaccinating over 1,000 residents. Partner’s Home Care provided assistance with the
Influenza/Pneumonia Flu Clinics and Lauri McKechnie, RN and many volunteers from the
North Shore-Cape Ann Emergency Preparedness Coalition, Medical Reserve Corps provided
assistance with the HIN1 Flu Clinics.

The Hamilton Board of Health continues to work at the local and regional level on emergency
response planning relative to infections disease emergencies, bioterrorist events and natural
disasters. Hamilton participates in a coalition of 14 surrounding cities and towns working
closely together to develop emergency plans and mutual aid.

The Northeast Massachusetts Mosquito Control and Wetlands Management District continued
to monitor and treat targeted affected areas throughout the town.
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The following is a yearly report of permits/licenses issued:

Septic Disposal System Construction (New) 9
Septic Disposal System Construction (Repair) 58
Septic Disposal System Installer 36
Septic Disposal System Hauler 10
Food/Retail Service 29
Temporary Food/Retail Service 4
Keeping of Animals 61
Stables 61
Wells 1
Swimming Pools 4
Recreational Camps 6
Tobacco Sales 8

Total fees collected in calendar year 2009 were $50,360.00.

HAMILTON BOARD OF HEALTH
Lindle Willnow, Chair

Karen ZagorskKi
Susan Wilfahrt

CHEBACCO WOODS LAND MANAGEMENT COMMITTEE- 2008-2009

The Chebacco Woods Land Management Committee received a $25,000.00 grant in
2008 from the Manchester Community Preservation Committee to do trail work in the eastern
half of The Woods. Stendahl Tree Service cleared trees and limbs from the main trails. R.B.
Strong built a ramp and bridge to enable easier entrance into the eastern half and laid wood
chips to mark main trails more clearly. Committee member Sue McLaughlin continued to
conduct quarterly walks, but the committee has voted to discontinue these walks due to lack of
interest. Most visitors now know the trail network quite well. Ms. McLaughlin also supplied
the Kiosk at the main entrance with maps and dog bags, and regularly emptied the garbage can
there. Final work was completed in the western half of The Woods, and this work was made
possible by a $25,000.00 last year from the Hamilton Community Preservation Committee.
The Land Management Committee seeded various sections of the renovated trails with grass
used by the Commonwealth to discourage erosion along state highways. The Committee
deposited $4,000.00 with each town paid by the producers of the motion picture “The
Proposal”. The Committee spent many hours obtaining approval of legal documents used to
permit the filming in The Woods as well as additional hours supervising set-up and clean-up of
the area used for filming. Finally, Town Meetings in both towns again approved the proposed
land swaps stemming from two large encroachments in The Woods. The second approvals
were made necessary by a technicality in the swap approval process at the state level.

2009 was not a particularly big year for Chebacco Woods. Trail improvements were not done
due to very wet conditions. The Committee did complete a few notable accomplishments.
Charlie Kellogg led an effort to update the trail map. Using GPS data provided by the Essex
County Trail Association, Charlie ordered 5,000 new and improved maps from The Cricket
Press. These maps should last for several years. Sue McLaughlin made sure that the Kiosk at
the Main Entrance was supplied with trail maps and dog bags and that the trash barrel was
emptied regularly. On Oct. 31, the Committee joined the Chebacco Lake and Watershed
Association to conduct a clean up along Chebacco Road. Another cleanup will be organized
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soon as there is considerable additional debris to be removed. The Hamilton DPW removed the
two truck loads which the cleanup crew collected in October. Both towns were later notified
that Chebacco Road is regularly used as a dumping ground for all kinds of rubbish. Following
the lead of various concerned citizens, the Committee reiterated in the local press that
Hamilton’s leash law applies to dog owners exercising their animals on the property. The
encroachments on the property have yet to be resolved, but the Committee, Hancock
Engineering, and Town Officials are working closely with the offenders to bring a close to
these matters. Finally, as a gesture of good neighborliness, the Committee voted to send small
checks to two abutters to help defray their expense for removing a culvert and replacing it with
a free flowing swale.

Respectfully submitted,
Ralph C. Smith, Chair

COMMUNITY PRESERVATION COMMITTEE — 2008

The Community Preservation Committee (CPC) continued to meet at least monthly in 2008.
The Committee has been working to advance the goals of the Community Preservation Act
(CPA) by advancing high priority community housing, historic preservation, and open space
projects in Hamilton. CPA continues to fund projects with significant matching dollars from the
Commonwealth’s Community Preservation Trust Fund.

Several notable CPA projects were completed in 2008 including the Chebacco Woods Trail
Restoration, replacement of the floor at the old Library, and renovation to the historic bell at the
First Congregation Church of Hamilton. A number of other significant CPA projects were
begun including the restoration of the Hamilton-Wenham Community House portico and the
Woodbury Street Path. The CPC also completed its first Community Preservation Plan in
2008. The CPC also supported legislative efforts to stabilize the state CPA trust fund to ensure
significant match in the future and to expand CPA allowable uses to fund some projects that are
currently ineligible, such as restoration to our open space or recreation land.

The Committee recently completed its review and recommendation of project funding
applications for this spring’s 2009 Annual Town Meeting. The CPC works with citizens and
other town boards to solicit and review new applications each year. The CPC also works
closely with each of the proponents and managers of CPA projects approved at Town Meetings
to advance and monitor the progress of their projects.

The following CPA projects and expenditures were approved at Annual Town Meeting in May
2008:
1. Replacement of the flooring at the Senior Center/Old Library - $9,000
2. Renovations of the historic bell at the First Congregational Church of Hamilton to allow
the bell to ring at time intervals synchronized with the Town Clock - $11,000
3. Renovation of the Hamilton Wenham Community House portico, a prime feature of this
architecturally significant building - $60,000
4. Preservation and restoration of Weaver Pond at Patton Park as a public recreational
resource - $2,500
Set-aside for future Open Space projects - $70,000
6. Set-aside for future Community Housing projects - $70,000

o
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7. Administration costs including, but not limited to, Annual Community Preservation
Coalition membership fees and salary for part-time Community Preservation
Committee Coordinator position — up t0$35,000

The CPC has the following nine members; Tom Catalano (Chair, Historic District
Commission), Leigh Keyser (Housing Authority), Lindle Willnow (Recreation Board), Chris
Davis (At-Large), Dave Carey (Board of Selectmen), Peter Britton (Housing Partnership), Peter
Clark (Planning Board), Peter Dana (Conservation Commission), Ray Whipple (At Large).
Christine Berry serves as the Coordinator for the CPC.

As of close of fiscal year 2008, $155,000 has been appropriated for Community Housing
projects, $298,200, has been appropriated for Open Space and Recreation projects, and
$292,946 has been appropriated for Historic Preservation projects since the adoption of CPA in
Hamilton. In addition, as of close of 2008, there is $752,025 in the fund balance unreserved,
$88,870 in the community housing reserves, $60,682 in the open space reserves, and $30,500
in the historic preservation reserves.

COMMUNITY PRESERVATION COMMITTEE - 2009

Meeting monthly in 2009, the Community Preservation Committee (CPC) continues working to
advance the goals of the Community Preservation Act (CPA) by advancing high priority
community housing, historic preservation, and open space projects in Hamilton. CPA continues
to fund projects with significant matching dollars from the Commonwealth’s Community
Preservation Trust Fund.

Several notable CPA projects were completed in 2009 including the renovation of the portico at
the Community House of Hamilton and Wenham, restoration of the historic Asbury Grove
Tabernacle which is now listed on the National Register of Historic Places, placement of a new
plaque at the burial site of Chief Masconomet, and renovation of half the kitchenettes at the
Railroad Avenue Hamilton Housing Authority.

The CPC also supported legislative efforts to stabilize the state CPA trust fund to ensure
significant match in the future and to expand CPA allowable uses to fund some projects that are
currently ineligible, such as restoration to our open space or recreation land. The Committee is
currently completing its review and recommendations of project funding applications for this
spring’s 2010 Annual Town Meeting. The CPC works closely with each of the proponents and
managers of CPA projects approved at Town Meetings to advance and monitor the progress of
their projects.

The following CPA projects and expenditures were approved at Annual Town Meeting in May
2009:

1. Restoration of the 114-year old Tabernacle in Asbury Grove - $26,000

2. Restoration of the historic fence and improve landscaping of Hamilton Town Cemetery
which was established in 1705 - $7,444

3. Creation of four affordable housing units at the site of the Acord Food Pantry -
$180,000

4. Partial funding of the lead removal associated with the Portico Restoration Project at the
Community House - $25,500
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Completion of half the kitchenettes at the Hamilton Housing Authority - $10,000
Set-aside for future Open Space projects - $50,000

Set-aside for future Historic Preservation projects - $16,556

Administration costs including, but not limited to, Annual Community Preservation
Coalition membership fees and salary for part-time Community Preservation
Committee Coordinator position — up to $25,000

The following CPA projects and expenditures were approved at the Special Town Meeting in

October 2009:
1. Renovations to the cemetery building in Hamilton’s historic Town Cemetery - $13,000
2. Painting of Hamilton’s historic Town Hall - $33,000
3. An ADA elevator study, environmental assessment, and space needs study at
Hamilton’s historic Town Hall - $38,000
4. New signs for Hamilton’s Historic District- $1,000
5. Replacement of the front steps at Hamilton’s historic Town Hall - $28,000
6. Weaver Pond Nuisance Vegetation Control project - $9,400

The CPC has the following nine members; Tom Catalano (Chair, Historic District
Commission), Leigh Keyser (Housing Authority), Jay Butler (Recreation Board), Chris Davis
(At-Large), Dave Carey (Board of Selectmen), Peter Britton (Housing Partnership), Edwin
Howard (Planning Board), Peter Dana (Conservation Commission), Ray Whipple (At Large).
Christine Berry serves as the Coordinator for the CPC.

As of close of 2009, there is $1,105,265.07 in the fund balance unreserved, $158,870.75 in the
community housing reserves and $132,710.75 in the open space reserves.
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CONSERVATION COMMISSION - 2008

The Hamilton Conservation Commission’s primary task is the administration and
Enforcement of the state Wetlands Protection Act (Ch. 131 840) and the Town’s Conservation
By-Law, Chapter 17. The Commission also seeks to fulfill its mandate by funding
environmental education programs in the regional school system and by organizing and
publicizing various conferences and events that seek to protect open space and inform residents
of the value of preservation of woodlands and scenic areas as well as trail access and
management.

Conservation Commission jurisdiction and procedure:

The Commission’s jurisdiction includes all proposed changes in land use which will
occur within defined wetlands or within 100 feet of the defined edge of wetlands, or within 200
feet of the perennial streams and rivers within the borders of the Town. The Commission
considers applications (known as “Requests for Determination” and also “Notices of Intent”)
for work in these areas and holds site walks to evaluate the conditions at the work area. The
Commission then conducts public hearings or public meetings to decide if a permit (either a
“Negative Determination” or an “Order of Conditions™) shall issue. Once a project is
completed, the Commission holds another site walk to establish that the project was finished in
the same manner as it was originally proposed and that no damage to resource areas has
occurred. A Certificate of Compliance is then issued and the process is complete. The
Commission also investigates violations of the Wetlands Act and local Conservation By-Law
and the Commission issues Enforcement Orders or Violation Notices if appropriate.

2008 Special Projects and Issues:

Aside from their usual wetlands permitting work:

e The Commission discussed development issues at various Commission meetings
in 2008. Among these were ideas related to Chapter 40R developments and
some general discussion of initiatives that may be undertaken at the Town-
owned landfill.

e Inearly 2008, the Commission reviewed and approved a state funded project to
re-grade and re-pave the boat ramp at Chebacco Lake.

e Two transfers of land to the Chebacco Woods parcel, which had been designed
as a remedy for unintentional encroachments on Chebacco Woods, were finally
approved by the Massachusetts state legislature, at literally the final hour before
the close of the legislative session. The staff, the Commissions and the
Chebacco Woods Land Management Committee, in both Manchester and
Hamilton, worked hard to bring this matter to a successful conclusion.

e Additionally, the Commission drafted and approved an informational brochure
on the benefits of wetlands in general and regulatory requirements specifically,
which will be mailed to all Hamilton households, and others in the local area
who are involved in land use projects.

e In summer 2008, the Commission had a productive and wide ranging discussion
with the Hamilton Government Study Committee.

e Finally, the Commission reviewed and approved the final work phases of the
ongoing re-construction project at Highland Street bridge. The bridge should be
ready for use in mid 2009.
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Education Program

The Commission funded an Environmental Education program for the students in
almost many grade levels in the Hamilton-Wenham Regional School District. The program is
designed and run by the Massachusetts Audubon Society and it is subject to in-depth review
and amendment by the Commission annually. The Commission continues to enthusiastically
support and promote this program.

2008 Filings and Other Regulatory Decisions

15 Requests for Determination

11 Orders of Conditions and Orders of Resource Area Delineation
4 Modifications or Amendments of Orders of Conditions

2 Enforcement Orders and Violation Notices

4 Extensions

5 Certificates of Compliance

1 Conservation Restrictions Approved

Members and Staff (Term Expriation)

Sarah Getchell, Co-Chair (2011)
John Hamilton, Co-Chair (2009)
Virginia Cookson (2010)

Robert Cronin (2010)

Peter Dana (2009)

Camilla Rich (2011)

Nancy Baker (2011)

John Rhoads (associate member)
John Hendrickson (associate member)
Mark Carleo (associate member)
James Hankin, Coordinator
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CONSERVATION COMMISSION - 2009

The Hamilton Conservation Commission’s primary task is the administration and enforcement
of the state Wetlands Protection Act (Ch. 131 §40) and the Town’s Conservation By-Law,
Chapter 17. The Commission also seeks to fulfill its mandate by funding environmental
education programs in the regional school system and by organizing and publicizing various
conferences and events that seek to protect open space and inform residents of the value of
preservation of woodlands and scenic areas as well as trail access and management.

Conservation Commission jurisdiction and procedure:

The Commission’s jurisdiction includes all proposed changes in land use which will
occur within defined wetlands or within 100 feet of the defined edge of wetlands, or within 200
feet of the perennial streams and rivers within the borders of the Town. The Commission
considers applications (known as “Requests for Determination” and also “Notices of Intent”)
for work in these areas and holds site walks to evaluate the conditions at the work area. The
Commission then conducts public hearings or public meetings to decide if a permit (either a
“Negative Determination” or an “Order of Conditions™) shall issue. Once a project is
completed, the Commission holds another site walk to establish that the project was finished in
the same manner as it was originally proposed and that no damage to resource areas has
occurred. A Certificate of Compliance is then issued and the process is complete. The
Commission also investigates violations of the Wetlands Act and local Conservation By-Law
and the Commission issues Enforcement Orders or Violation Notices if appropriate.

Aside from conducting public hearings and open public meetings to review and analyze
all the various applications for permits, the Commission, through their Coordinator, may on any
given day do any or all of the following:

Respond to residents’ questions and concerns about wetlands permitting,
Conduct preliminary site evaluations to determine applicability of jurisdiction,
Perform various compliance inspections,

Reply to building contractor and wetlands consultant questions and concerns,
Interact with various state agencies most notably the Commonwealth’s
Department of Environmental Protection and;

e Work with the other Town departments to address issues of common concern.

2009 Special Projects and Issues:

Aside from their usual wetlands permitting work:

e Formally appointed seven Hamilton residents as members to the Open Space
Committee

e Oversaw the Myopia Hunt Club’s emergency repair and remediation of a major
flooding problem next to Bay Rd.

e Approved the successful application of herbicide to Weaver Pond in Patton Park
resulting in a substantial improvement to that municipal open water body.

e Continuously updated Commission agendas, regulations, by laws, and
informational materials on Commission page on Town website.

e Adopted a new policy regarding the filing of supplemental materials after the
commencement of a public hearing or formal Commission discussion of any
matter before them.
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e Richard Luongo of Berry Circle, a longtime Hamilton resident and retired public
school teacher joined the Commission after being formally appointed by the
Board of Selectmen in fall 2009

Education Program

The Commission funded an Environmental Education program for the students in
almost many grade levels in the Hamilton-Wenham Regional School District. The program is
designed and run by the Massachusetts Audubon Society and it is subject to in-depth review
and amendment by the Commission annually. The Commission continues to enthusiastically
support and promote this program.

Fees Collected

The Commission collects two types of application filing fees seeking permits for work
within their jurisdiction. The first type of fee is charged pursuant to the regulations issued
under the Town’s Conservation By Law. These fees are deposited in the Town’s General
Fund. The second fee is instituted by the Wetlands Protection Act for projects which require
the filing of a Notice of Intent with the Commission. The fees collected for these applications
are deposited into a revolving account known as the Wetlands Fee or Wetlands Fund account.
These accounts are created by the express terms of the Wetlands Protection Act and cannot be
used for any municipal purpose other than to defray some of the costs incurred by the
Commission associated with the administration of the Act.

In calendar year 2009 the Commission collected $3,275.00 in fees under the By Law
and this sum was deposited in the General Fund. In addition, the Commission collected
$3,780.50 in fees under the Wetlands Protection Act and that amount was deposited into the
Wetlands Account.

2009 Filings and Other Regulatory Decisions

17 Requests for Determination

11 Orders of Conditions and Orders of Resource Area Delineation
1 Amendment of Orders of Conditions

4 Enforcement Orders and Violation Notices

3 Extensions

6 Certificates of Compliance

Members and Staff (Term Expiration)

Sarah Getchell, Co-Chair (2011) Camilla Rich (2011)

Nancy Baker, Co-Chair (2011) John Rhoads (Assoc. Member)
Virginia Cookson (2010) John Hendrickson (Assoc. Member)
Robert Cronin (2010) Mark Carleo (Assoc. Member)
Peter Dana (2012) James Hankin, Coordinator

Richard Luongo (2012)
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HAMILTON COUNCIL ON AGING - 2008

The Hamilton Council on Aging had a busy and successful year serving the senior
community. Council members along with dedicated volunteers worked very hard to create a
wide variety of program offerings. Special events and programs were well attended and
included; Ice Cream Social, Winnipesauke Railroad/Hart’s Turkey Farm, Senior Cookout,
Antiques Appraisal Day, December Holiday Party, the play “Love Letters”, Hamilton-Wenham
Garden Club floral workshops, Book Review Club, Spring Fling Luncheon /music by
“Occasional Seven”, New Year’s Show at Danversport Yacht Club, lunch at JR’s Restaurant
with the Essex COA, Salem Ferry to Boston/Faneuil Hall, Hamilton-Wenham Senior Breakfast,
and the popular student run buffet luncheon at the North Shore Technical Vocational School.

Presently the Council on Aging shares usage of the former Hamilton Library. During
this past year a “building study” was conducted by an architectural firm. The Hamilton COA
was engaged in planning sessions with other organizations regarding the future of this shared
space. We continue to focus on developing and expanding our weekly Wednesday Open
House Program (10 am — 12 noon) that now averages 35 — 45 seniors in attendance every week.
This is a casual get together time where seniors can socialize, play cards and games (regularly
scheduled BINGO, BUNCO, Crazy Rummy, Crossword Puzzle game), enjoy a cup of coffee,
obtain elder resource information and register for upcoming activities. Educational forums
scheduled on Wednesdays which included; Acupuncture, Selectmen Update, Bees/Beekeeping,
Alzheimer/ Memory Loss Program, and speaker Mrs. Joanne Patton were well attended. Many
Hamilton Seniors have commented that they look forward to attending every week and enjoy
the welcoming atmosphere that Council members have created in this shared space. Our “Stay
Healthy” series is very popular and continues to grow. A free Blood Pressure Clinic is held at
the Senior center on the 2™ and 4" Wednesdays of month from 10 am — 12 noon. Barbara
Rigol continues to volunteer her time and offer a Low Impact Exercise Class with a focus on
balance; Tuesday and Thursday mornings from 9 — 10 am. HATS OFF to these wonderful
volunteers who help keep our Hamilton seniors healthy!!

Each December, the Council on Aging honors our resident senior citizens over the age
of 90 by delivering holiday fruit baskets to their homes. For the third year, Hamilton Boy
Scout Troop # 235 happily agreed to assist in the delivery of 35 baskets and we were very
grateful. What a wonderful way to make a difference in the lives of others with a “special
delivery” from a young person.

We continue to focus on communication to our senior community by publishing and
mailing a bi-monthly newsletter to over 800 head of household residents. The Council on
Aging maintains an office at the former Hamilton Library with a 24 hours answering service.
Telephone calls that we receive range from transportation needs, program requests, health
insurance issues, meals on wheels referrals, home health services, medical equipment loans, flu
shot clinics, tax preparation assistance and housing information.

During these challenging economic times, the Hamilton COA is committed to offering a
variety of low or no cost programs in addition to other choices that will serve the needs of our
senior residents. As our program continues to grow we welcome the ideas, suggestions and
active participation of all Hamilton seniors.

Lindsey D. Snavely, Senior Services Coordinator
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Hamilton-Wenham Council on Aging VVan Service - 2008

The Hamilton-Wenham Council on Aging Van Service Program went into operation February
2004. The van is a 7-9 passenger van that is handicap-accessible. Ridership has significantly
increased with impressive usage being reported each month.

During the year 2008, we provided over 3,000 rides to Hamilton and Wenham seniors, and
signed up 16 new riders. Many seniors use the service to go to their medical appointments,
which may include rides to Beverly Hospital, Beverly Hospital in Danvers; Cummings Center
and Ipswich. Other rides include non—medical trips to the hairdressers, grocery shopping,
church, crafts at Enon Village, banks and train stations.

The van operates 5 days a week from 9:00 AM to 3:00 PM. Reservations can be made up to
one month in advance or if the schedule permits, the van can accommodate last minute calls.
The van service is considered curb to curb service. This transportation is free to all Hamilton
and Wenham residents age 60 or older, and to any resident that is handicapped. Voluntary
donations are accepted which are deposited into a “van gift account” set up through the Town
of Wenham. These monies are used for van expenses not covered by the budget. The van
program continues to employ one supervisor, one part-time dispatcher, and three part-time
drivers.

As the van continues to age, a special thanks to the Wenham Highway Department for all the
repairs and maintenance they do to keep the van on the road.

The following Mission Statement is deeply rooted in a philosophy common among and shared
by the staff at the COA: “The purpose of the Hamilton-Wenham Van program is to provide
transportation services that will not only enrich the lives of our senior population but allow
them to maintain a sense of independence as well.”

Respectfully submitted,

Trudy Reid
H-W COA Van Supervisor

HAMILTON COUNCIL ON AGING - 2009

The Hamilton Council on Aging had another successful year serving the senior
community. A wide variety of programs were offered with the help of the Council members
and the many dedicated volunteers. Barbara Rigol’s exercise/balance class continues to be very
popular and appreciated by those attending. We thank Barbara for the many hours she donates
to this program.

The Council on Aging continues to use the former Hamilton Library for its many
activities and we are slowly improving the looks of the interior. We first had a new floor and
carpet installed, and this year we had the walls painted. It is so refreshing to see the new
updates which make it feel welcoming.
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Our Open House Program, which meets on Wednesdays from 10:00 a.m. to noon, is
continuing to grow and has become a place for Seniors to come enjoy a cup of coffee or tea and
meet old and new friends. We are hoping next year to open an additional day.

The Hamilton Boy Scout Troop #235 continues to assist us every December with the
delivery of baskets to honor our resident senior citizens over the age of 90. We get many
letters thanking us for making these residents feel special. We are very grateful for these
wonderful boys to take the time to make a difference in the lives of these special people.

We continue to focus on communication to out senior community by publishing and
mailing a bi-monthly newsletter. The Council on Aging maintains a 24 hour answering service
with which to help seniors with a wide range of services (ie: transportation needs, program
requests, meals on wheels referrals, medical equipment loans, flu shot clinics, and housing
information, to name a few).

During these challenging economic times, the Hamilton COA is committed to offering a
variety of low or no cost programs that will serve the needs of our senior residents. As our
program continues to grow, we welcome the ideas, suggestions, and especially the active
participation of ALL of Hamilton seniors. Please come join us.

Theresa M. “Mimi” Fanning, Chairman

Hamilton-Wenham Council on Aging Van Service - 2009

The Hamilton-Wenham Council on Aging Van Service Program went into operation February
2004. The van is a 7-9 passenger van that is handicap-accessible. Ridership has significantly
increased with impressive usage being reported each month.

During the year 2009 we provided over 3,000 rides to Hamilton and Wenham seniors, and
signed up 20 new riders. The current van has over 114,000 miles. Many seniors use the
service to go to their medical appointments, which may include rides to Beverly Hospital,
Beverly Hospital in Danvers; Cummings Center and Ipswich. Other rides include non-medical
trips to adult day care, hairdressers, grocery shopping, church, crafts at Enon Village, banks
and train stations.

The van operates 5 days a week from 9:00 AM to 3:00 PM. Reservations can be made up to
one month in advance or if the schedule permits, the van can accommodate last minute calls.
The van service is considered curb to curb service. This transportation is free to all Hamilton
and Wenham residents age 60 or older, and to any resident that is handicapped. Voluntary
donations are accepted which are deposited into a “van gift account” set up through the Town
of Wenham. These monies are used for van expenses not covered by the budget. The van
program continues to employ one supervisor, one part-time dispatcher, and three part-time
drivers.

As the current van continues to age, a special thanks to Sean Reed of the Wenham Highway
Department for all the repairs and maintenance he does to keep the van on the road.
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In 2007, Wenham COA submitted a grant request to the Commonwealth of MA, Executive
Office of Transportation on behalf of the joint Hamilton-Wenham COA Van Program for
funding for a new van. In May of 2009, we received notice of the grant award, which covers
80% of the cost of a new state of the art 8 passenger vehicle, including wheelchair access.
Additionally, as approved by the Boards of Selectmen of Hamilton and Wenham, the remaining
20% of the cost will be funded from the Van Gift Account, which was established to handle
donations to the van program from riders and citizens over the past several years. The vehicle
award has been confirmed by the state, and is scheduled for delivery in the first calendar
quarter of 2010. As | write this report, we are still waiting for the delivery of the vehicle, but by
the time you are reading this report, the new van should be in operation — look for it on the
roads of Hamilton and Wenham!

The following Mission Statement is deeply rooted in a philosophy common among and shared
by the staff at the COA: “The purpose of the Hamilton-Wenham Van program is to provide
transportation services that will not only enrich the lives of our senior population but allow
them to maintain a sense of independence as well.”

Respectfully submitted,
Trudy Reid, H-W COA Van Supervisor

DEPARTMENT OF PUBLIC WORKS - 2008

In March 2008, John Tomasz began his role as Director of Public Works for the Town
of Hamilton. He had previously been DPW Director in Rockport and replaced Steve Kenny
who assumed a similar position in Manchester.

Department of Public Works employees continue to assist many other Town
departments showing their commitment, experience and ability to perform many functions
beyond their normal job description. This has resulted in a savings to the Town and their
efforts are truly appreciated by many of the Town officials along with the residents.

HIGHWAY DIVISION

e The Town continues to work with various agencies in trying to replace the Bridge Street
culvert. Completion of this project should reduce upstream flooding of the Miles River.

e The DPW has been working with the Conservation Commission to address stormwater
issues throughout Town and in particular, the Linden and Howard Street area.

e The gabion wall for the Woodbury Street path was completed last fall. The entire path
should be completed by early summer of 2009.

e MA Highway completed repair of the Mill — Highland Street Bridge in December with
a formal dedication occurring in May 2009.

e In January 2009 the Town submitted a report to the Federal Railroad Administration
which would allow the Town to maintain its quiet zone status thus preventing the trains
from blowing their horns.

e Roadside clearing and drain maintenance continue to be two of the larger functions
performed by the highway department. Snow removal required almost 3,140 manhours
this season with many overtime hours due to the timing of the events.

e In April the Town was informed that it could expect $191,360 in Chapter 90 local aid
funding to be used for transportation projects.

e Numerous residents continue to deposit brush and organic materials at the old landfill
which is open on Wednesday’s once a month during the spring through fall seasons.
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The application of ‘Mulchseal’ occurred on Sagamore Street last fall in an effort to
prevent deterioration of the roadway. No other significant roadway projects occurred
last year.

PARK DIVISION
Patton Park continues to be the primary location within this division with various sports
teams of all ages and residents taking full advantage of the well maintained fields and
pool.
In cooperation with the Recreation Department, the volleyball site was upgraded.
Employees continue to maintain their certification which allows them to safely operate
the pool.
Grass cutting and grounds maintenance continue to be the two primary work operations
at the Town’s parks. This division has also been performing work at the Cutler and
Winthrop Schools

CEMETERY DIVISION
Grass cutting and grounds maintenance continue to be the two primary work operations.
The cemetery continues to be exceptionally well maintained under Joe Shea and is
certainly a source of pride for many of the Town’s residents.

EQUIPMENT MAINTENANCE DIVISION
Maintenance of public works and other Town owned vehicles continues at the DPW
facility. Due to budget constraints, only one new vehicle was purchased last year and
increasing maintenance work on the fleet reflects the age of the vehicles and the
increasing cost to keep them operational.

SANITATION DIVISION

In March 2008 the Town implemented a partial pay as you throw (PAYT) program with
the goal being to reduce the amount of household waste being disposed and thus
reducing the cost to the Town. Through the end of 2008 the Town has reduced it solid
waste tonnage by approximately 815 tons which represents a cost savings of $60,844.
Recycling tonnage increased by 226 tons at no additional cost to the Town.

The Town continues to provide for leaf pick-ups in the fall and spring and allows for
residents to leave many products: monitors, televisions, computers, white goods, etc. for
a small fee at Town Hall during office hours.

WATER DIVISION
The water department continues to implement our radio read program which will save
the Town many manhours and provide more accurate water usage readings.
An evaluation continues at the Gordon Thompson Water Filtration Plant by the Town’s
consultant, Stantec, to determine what changes are needed to optimize performance and
reliability of the facility. A preliminary evaluation identified capital improvements
which will need to be made at the plant in 2009. These improvements will be paid from
the water rates which were adjusted in 2008 to reflect these capital improvements along
with other escalating costs. This was the first rate increase since 2001.
The DEP continues to require additional unfunded mandates

Having completed my first year in Hamilton as the Director of Public Works, | would like
to thank the public works employees for their help, cooperation and commitment with
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particular thanks to the office staff — Nancy & Gail. With an ever increasing work load, a
reduced staff and additional requests for work, the next few years will be a challenge which
will require the Department to evaluate operations to define how best to utilize staff and
resources to complete our tasks.

John Tomasz, Director of Public Works

DEPARTMENT OF PUBLIC WORKS - 2009

The Department of Public Works continues to work on many projects with a decreasing
budget utilizing its diverse workforce. In April 2008, John Tomasz was appointed Director of
Public Works after spending ten years in Rockport in that capacity. John replaced Steve Kenny
who accepted the director’s position in Manchester. In 2009, Hamilton and Wenham hired
David Pereen as facilities manager for both Towns buildings. David brings considerable
experience to the position and has proven to be a valuable asset in the maintenance and
operation of the many facilities in each Town. In August 2009, Allison Jenkins began working
as the DPW’s administrative assistant. Previously, Allison had worked with the Board of
Selectmen.

During the past two years, the DPW completed or began work on many projects. A few of
those projects were:

e Utilizing Chapter 90 Project monies for crack sealing on Moulton, Sagamore, Milles
River and Chebacco Roads.

e Began engineering studies for replacing the Bridge Street culvert.

e Received CPA funding for schematic drawings and cost for an ADA elevator, repla