TOWN OF HAMILTON

APPLICATION FOR
COMMUNITY PRESERVATION EUNDING

Date: September 15, 2016

Project Title: Town Hall Rehabilitation and Expansion Project
Name of Applicant: Town of Hamilton
Name of Organization: Town of Hamilton

Address: 577 Bay Road, Hamilton, MA 01936
Telephone:  (978)626-5248
Email: preffett@Hamiltonma.gov

CPA Category (underline all that apply):  Open Space Historic Preservation

Recreation Community Housing

CPA Funding Requested: $250,000 (building evaluation) Total Project Cost: $ 6,000,000*

* The estimated $6 ml number includes evaluation ($250,000 — the subject of this request), design
($300,000) and construction ($5,450,000); NOTE - applicable preservation funds will be requested from
CPA sources for Town Hall preservation/reuse improvements and other funds to come from general

obligation bonding. Construction funds will be sought after design work is at an advanced stage.

Please attach answers to the following questions. Include supporting materials as necessary.

1. Project Description: Please give a detailed project description, including specific objectives.
It is proposed that the Hamilton Town Hall Renovation and Expansion Project will begin with a
full evaluation of the historic aspects of the building and preservation recommendations as part
of the following revitalization and to help guide the expansion of the building with the requested
$250,000. The consultant team must evaluate all building systems, structure, interior use needs,
space plan, code deficiencies, etc., in order to redesign the town hall building to appropriately
accommodate town government. The selected consultant will redesign the building retaining
historic character and expand the building to add full accessibility, meeting space,
communication systems, office space and other functions essential to appropriately serving the
public. Preparing a revitalization design which carefully addresses and restores historic features
of the structure is of primary importance while integrating the many necessary functions of a
fully functioning town government. A thoughtful redesign which actively utilizes all town hall

space from the basement to the attic is of critical importance. Fully waterproofing the basement
Please be sure to read through the CPA Guidelines for Project Submission prior to
completing this application.




and foundation is essential to regaining the use of the basement space. Further the design and
built product must be environmentally appropriate while conserving public resources.
Goals: How does this project accomplish the goals of the CPA? (See Guidelines for Project
Submission for general criteria) The proposed project will preserve the historic character and
integrity of Hamilton Town Hall as the preeminent historic structure within the community.
Preserving such important buildings as Hamilton Town Hall is why the Community Preservation
Act (CPA) was enacted by the Commonwealth and affirmatively voted by Hamilton residents. .
. Timeline: What is the schedule for project implementation, including a timeline for all critical
milestones? The project evaluation and design process is anticipated to require a minimum of
24 months. Will this be a multi-year/multi-faceted project? YES If so, the proposal should be
submitted in two phases; Phase 1 (this submission and CPA request) is for the study/engineering;
followed by Phase 2 which is the full design process; which will be followed by Phase 3 which is
the construction of the intended project incorporating both the preservation and reuse of Town
Hall along with the expansion. Again, Phase 1 is the intended evaluation of the Town Hall
building as described herein and supported by the CPC.
Budget: Please provide a full budget including the following information, as applicable.
(NOTE: CPA funds may not be used for maintenance):
a. Total amount of the project cost, with itemization of major components.
Total evaluation and design contract estimated to be $550,000 (Includes $250,000 CPC
funding and $300,000 from general obligation bonding).
Detail as follows:
b. PHASE 1.a. - Historic Building/Property Analysis - $50,000
c. PHASE 1.b. - Evaluation of existing conditions - $200,000
e Geotechnical analysis
e Building Structural Evaluation
e Building Systems Evaluation — HVAC; Plumbing; Communications; electrical;
sanitary system; complete building drainage systems from roof to foundation and
sub-basement; accessibility
e Hazardous Materials — Soils; groundwater; past releases; remediation plans
e Code analysis
e Air quality analysis (basement and all floors)
e Site drainage systems
¢ Roof condition analysis
¢ Evaluation of existing spatial use of structure

Please be sure to read through the CPA Guidelines for Project Submission prior to
completing this application.




d. Additional funding sources. Please include those that are available, committed, or under
consideration including fundraising, other grants, etc. The Town anticipates use of a general
obligation bond(s) in addition to CPA funds for the remaining design portion of the project
($300,000) and items directly related to the addition, including its design and future
construction. Full construction costs of the project will be more fully determined during the
design process and funding efforts will occur based on those validated figures.

d. Describe the basis for your budget and the sources of information you used, including
evidence detailing that the lowest bid has been received. This cost estimate has been
prepared with the help of professional experience, other comparable projects, input from
practitioners and readily available web information for similar projects. No funds were
available for cost estimation purposes. Obviously, no bidding has occurred to date to
provide actual committed cost numbers.

5. Support: Have the appropriate Town Boards and Commissions expressed support and/or
approved the project? What is the nature and level of community support for this project?
Please provide evidence that you are qualified and eligible to undertake the project. There is
considerable support from multiple town boards, committees, groups and residents to preserve
and improve Hamilton Town Hall. The Board of Selectmen voted affirmatively on September 6,

2016 to support the submission of an application for CPA funds for Hamilton Town Hall.

Please be sure to read through the CPA Guidelines for Project Submission prior to
completing this application.




