TOWN OF HAMILTON
BOARD OF SELECTMEN
AUGUST 23, 2010

The Board of Selectmen met at the Hamilton Town Hall at 7:02 p.m. on Monday,
August 23, 2010 with William Bowler, Jennifer Scuteri, Dave Carey and Jeff Stinson

present. Town Manager Michael Lombardo and Fire Chief Phil Stevens also present.

Recommend Laurie Wilson for appointment on Finance Committee

Jennifer Scuteri entertained a motion for the Board of Selectmen to recommend Laurie
Wilson for appointment to a two-year term on the Finance Committee. David Carey so
moved. William Bowler seconded the motion. VOTE: Unanimous.

Appoint Marcie Ricker as MAPC Representative for 3-year term (June 2013)

Jennifer Scuteri entertained a motion to appoint Marcie Ricker as MAPC representative
for a three-year term ending June 2013. Bowler so moved. Jeff Stinson seconded the
motion. VOTE: Unanimous.

Presentation by Rob Mitchell, President of Earth Tone Technologies, Inc.

Rob Mitchell described how his 8-month-old company could improve cellular
telephone coverage and eradicate “dead zones” by locating a site in Hamilton and
building a tower that would be used by wireless technology companies.

His business model is to partner with a landowner, in this case the Town of Hamilton,
provide an upfront payment and share 40% of the profits based on performance.

Mitchell tries to build towers that are concealed as much as possible. A special permit
from the Planning Board would be required to construct a cell tower in Hamilton. A
100’-foot, wood tower with a one and a half mile radius would cost between $120,000
and $140,000. Tower height is dependent upon distance to property lines.

Mitchell said his company would maintain the cell tower. He is working in Boxford to
locate dead zones. That community has been targeted as one that needs better coverage.
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Discussion on potential revenue in a one to five-year plan. It is dependent upon the
number of carriers and could be as much as $1,500 a month per site. Town Manager
Michael Lombardo will have a follow-up conversation with Earth Tone Technologies.

Adopt Cemetery Department “Interment Order” form

Jennifer Scuteri entertained a motion to approve the proposed Town of Hamilton
cemetery Interment Order form. Bowler so moved. Stinson seconded the motion. VOTE:
Unanimous.

Discuss Essex County Regional Emergency Communications Center

Town officials thought there were a lot of unanswered questions after last week’s
presentation as to whether or not Hamilton should join the Essex County Regional
Emergency Communications Center to be built in Middleton.

Specifically, transfer costs of equipment from Hamilton’s ECO at the public safety
building and capital costs, if Hamilton joined the regional center and brought assets
would that impact rate Town would pay for service compared to other communities.

The Wenham selectmen voted last week to join the regional emergency
communications center. That community will continue to pay a share of Hamilton’s
ECO costs for 18 months beginning July 1, 2010 since Wenham is currently part of the
local regional dispatch center.

Town officials want to fully understand the numbers associated with participation in
the Essex County regional communications center and what service will be provided.

Town Manager Michael Lombardo said he has experience where regional dispatch has
worked well but he believes it is premature for the Selectmen to vote on whether or not
Hamilton should join the Essex County communications center until more questions are
answered.

Discussion reiterated last week’s dialog that the towns of Ipswich and Manchester do
not want to join Hamilton in a local dispatch center. Also that public safety officials are
concerned about losing Hamilton’s public safety answering point status that would go
to Middleton if the Town joined the regional dispatch center.

Lombardo is in the process of seeking more information that he will sum up and
present to Selectmen at a later date.
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Discuss concept for creating a Municipal Affordable Housing Trust

Selectmen discussed concept of creating a Municipal Affordable Housing Trust similar
to one currently used by Wenham. It allows a community to place money in a trust (i.e.,
CPA funds designated for affordable housing) and spend it quickly when an
opportunity arises to purchase a property suitable for affordable housing. This could be
useful when a community has small, blighted homes that could potentially be
developed into affordable units.

Wenham is closer to reaching its 10% affordable housing requirement as mandated by
the state, so such a trust is potentially more useful when that community needs a total
of 14 units while Hamilton needs 200 units of affordable housing to reach 10%.

Board members noted that Hamilton should have more affordable housing but there is
a pressing need for commercial development in Town. Discussion on whether or not
such a trust could encompass both affordable housing and commercial development.

It was agreed that a list of blighted houses in Town as potential affordable units would
be useful for further discussion. Also, that more information would be required to

determine the economics associated with developing a good business model.

Other business

Discussion on need to formalize application and appointment process to Town boards.
Also, whether or not to allow non-residents (i.e., commercial business owners) to serve
on Town boards. In addition, if appointments should be made by the Town manager.

Selectman Stinson gave the board a legislative update on cellular telephone use law,
CPA reform, casinos, wind power siting and energy initiatives.

Scuteri entertained a motion at 8:30 p.m. to adjourn. Bowler so moved. Carey seconded
the motion. VOTE: Unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary
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