TOWN OF HAMILTON
BOARD OF SELECTMEN
FEBRUARY 7, 2011

The Board of Selectmen met at Hamilton Town Hall at 7:00 p.m. on
Monday, February 7, 2011 with William Bowler, Jennifer Scuteri, David Carey,
Marc Johnson and Jeff Stinson present. Town Manager Michael Lombardo,
Planning Board members, chair Peter Clark and Edwin Howard, Community
Preservation Committee chair Tom Catalano, CPC coordinator Christine Berry,
and Economic Development Committee members, chair Bill Gisness and Bob
Bullivant also present.

Announcements

Andrew Mente of Railroad Avenue expressed dismay with number of snow days
used in school calendar due to removal of snow from roofs of school buildings.
Selectmen, who have no jurisdiction over the regional school district according to
Mass. General Law, instructed Mente to urge the school district to complete roof
snow removal as soon as possible.

Also related to the schools, at least three Selectmen plan to attend School
Committee meeting on Thursday. Discussion will be on proposed survey of
residents with children in the regional school district asking for their feedback on
how to make up missed school days. There will also be a presentation on special
education.

Selectmen briefly discussed bill to be introduced into the Legislature to deal with
the use of double utility poles in the state. In addition, the Board noted that sand
is available in front of the DPW gate for residents” use. Also, that there will be a
League of Women Voters forum on the ABCs of property assessment held this
Saturday at the Hamilton-Wenham Public Library.

Town Manager’s Report

Town Manager Michael Lombardo mentioned that the warrant for Annual Town
Meeting on May 14 will be closed on March 21 and it will be sent to the printer
on April 6. The Town election will be held on May 26.
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Reappoint Maureen Hickey as Registrar — 3 yr. term

Jennifer Scuteri entertained a motion to reappoint Maureen Hickey as Registrar
for a three-year term beginning February 2011 and ending June 30, 2013. William
Bowler so moved. David Carey seconded motion. VOTE: Unanimous.

Vote to Deficit Spend for Snow Removal

Scuteri entertained a motion for the Board to allow the Town to deficit spend for
snow removal according to M.G.L. Chapter 44, Section 31B. Bowler so moved.
Carey seconded motion. VOTE: Unanimous.

The Town currently has a budget deficit of $20,000 to $30,000 for snow removal.

Recycle Bin fee increase

Scuteri entertained a motion to increase the fee for recycle bins (from $7) to $10.
Bowler so moved. Carey seconded motion. VOTE: Unanimous.

Selectmen decided to continue the practice of giving new residents in Town one
free recycle bin.

Discussion with Board & Committee Chairs — Planning, Economic
Development and Community Preservation

Economic Development Committee (EDC) chair Bill Gisness told the Board that
his committee is preparing a draft for review on development of Economic
Development Investment Corporation (EDIC). He will supply draft to Lombardo
and Town Counsel Donna Brewer for initial review.

The EDIC is a finance and investment tool that could be used to purchase and
develop property (i.e., Hansbury parcel). A bond could fund the EDIC and once
a property is developed the income could be used to pay off the bond. Eighteen
communities have used this tool that would allow more flexibility to act faster in
the Town’s best interest when properties become available. A Home Rule
petition may be required, Town counsel will be asked to opine.

Committee member Bob Bullivant is working on EDIC draft and plans to have
this ready for review in February and March as well as for discussion and
majority vote at the May 14 ATM.
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Also discussed was how the meals tax revenue should be spent. Gisness will
email a list of ideas to Lombardo. ATM warrant articles will address how to
access meals tax money and spend it.

Selectmen spoke with Planning Board chair Peter Clark about two overlay
district warrant articles passed at Special Town Meeting in fall. These are
expected to receive Attorney General approval. A larger overlay district by-law
will not be ready for May ATM.

The Planning Board has invited estate owners, who wanted to amend Part B of

the Great Estates by-law at last year’s ATM so that no buildings could be added
to an estate, to a board meeting for further discussion. Planning Board does not
plan to go back to Town Meeting for an amendment to by-law.

Clark said Planning Board is looking into a stormwater overlay bylaw.

That board has also been reviewing latest architect’s rendition of a proposed
senior housing development at Canterbrook Farm. This design is smaller and
includes cluster development of condominium units, half of property would be
open space and there would be a clubhouse, pool and post office. Abutters have
responded favorably to design. Proposed condo units would be sized and priced
for elderly residents interested in downsizing from a $300,000 house to condo.

Other discussion was on following up on Master Plan by improving downtown
including moving utility lines to back of lots, incorporating mixed use in
downtown commercial area as well as in residential zoning areas, and adding
parking out of central downtown.

A demolition delay by-law was discussed to assess for 12 months possibility of
preserving historic buildings before site development occurs. This would not be
ready for spring ATM. A list of suggested buildings in Town would have to be
developed with intent to encourage development.

Also discussed was possibility of adopting Chapter 43D related to expedited
permitting for development of landfill.

Community Preservation Committee chair and Historic District Commission
chair Tom Catalano told Selectmen that HDC is in favor of a demolition delay
by-law. Bowler thought 50 years was too short a timeframe for a building to be
considered historic.
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Catalano told Board that CPC is considering five projects for use of Community
Preservation Act funds including: restoration of cannon wheels at Patton Park
($200 to $500), restoration and weatherization of American Legion building on
School Street including new windows (three historic in front, however there is
minimal CPA historic preservation funds), boiler and front doors ($100,000),
funds to establish Affordable Housing Trust, restoration of 19 century Essex
County map ($10,925), and restoration of work on Discover Hamilton trail.

Carey spoke briefly about plans to clean up and renovate main and adjoining
hallways in Town Hall building.

Lombardo mentioned that analysis would be done on capital infrastructure to
identify priorities (multiple uses at Town Hall and old library building) and how
that would be funded.

BOS Task List - Revenue

Selectmen reviewed Board task list related to revenue and noted that proposed
development could occur at Canterbrook Farms, Hansbury site and landfill (once
this site is capped to meet Department of Environmental Protection
requirements, costs need to be understood). Expedited permitting could move
development of landfill along quicker.

Discussion on how Town cannot license home businesses but can enforce
personal property tax payments. Scuteri noted that Town is not getting all fees
from companies “doing business as” but this is difficult to enforce.

In regard to Town-owned land that could be sold, there are five properties up for
approval by Town Meeting.

Also under analysis is to have residents pay for all trash pickup (Pay As You
Throw) by the Town. This would promote more recycling by residents, which is
more cost effective for the Town than disposing of solid waste. Lombardo and
Johnson should have analysis results for this PAYT proposal in two weeks.

Accept Minutes: Regular Session: January 24, 2011

David Carey entertained a motion to approve the regular session minutes for the
Board of Selectmen meeting held on January 24, 2011. Johnson so moved. Bowler
seconded motion. VOTE: Unanimous.
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Other business — schedule next BOS meeting

The Selectmen’s next meetings will be held on February 22 and March 1.

Scuteri entertained a motion to adjourn at 8:26 p.m. Bowler so moved. Jeff
Stinson seconded motion. VOTE: Unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



