BOARD OF SELECTMEN, SEPTEMBER 6, 2011                                                P. 2

   
 TOWN OF HAMILTON

BOARD OF SELECTMEN

SEPTEMBER 6, 2011

Board of Selectmen met at Hamilton Town Hall at 7:00 p.m. on Tuesday, September 6, 2011 with Jennifer Scuteri, David Carey, Marc Johnson, Jeff Stinson, and Jeff Hubbard present. Town Manager Michael Lombardo, Finance Director Deborah Nippes-Mena and Police Chief Russell Stevens present. 

Accept minutes (June 28th, July 12th, August 15th, August 23rd)
Board clerk Jeff Hubbard entertained a motion to approve June 28, 2011 BOS retreat minutes. Jennifer Scuteri so moved. Marc Johnson seconded motion. VOTE: Unanimous.

Hubbard entertained a motion to approve August 15, 2011 BOS regular session minutes. Scuteri so moved. Johnson seconded motion. VOTE: Unanimous.

Hubbard entertained a motion to approve Hamilton BOS regular session minutes from joint meeting with Wenham and HWRSD on August 23, 2011. Jeff Stinson so moved. Johnson seconded motion. VOTE: Unanimous.

Public Comment

Resident Betty Gray expressed her opposition to Old Library naming contest and concern that former Hamilton Public Library building had not been designated as a senior center.

Discussion about intent of naming contest, improvements made to former public library building, that site would continue to have a mixed use including for senior citizens, and that Town Manager Michael Lombardo is taking steps to find a long-term solution.

Town Manager’s report

Lombardo just returned from vacation and said he would be returning phone calls and responding to emails.

Chairman/Selectmen reports

Hubbard mentioned how emergency shelter space was provided at former Hamilton Public Library building when Hurricane Irene came through area and electrical outage had occurred.

Don Robinson – HW Village Merchants – Harvest in the Village Marketplace

Scuteri entertained a motion to allow the Hamilton-Wenham Village Merchants to close all or a portion of Railroad Avenue from 9 a.m. – 4 p.m. on September 24, 2011. Johnson so moved. David Carey seconded motion. VOTE: Unanimous.

Discussion about Board of Selectmen pie baking contest slated for that event. Also, Lombardo will quickly provide an answer as to why Hamilton requires four permits to serve food at the event. Vendors interested in serving food opted to only do this in Wenham where one permit is required.

One Day Liquor License – Timothy S. Hopkins Catering – September 18, 2011 at Myopia Polo Field
Tim Hopkins agreed to call Police Chief Russell Stevens about police detail at event since 80 to 100 people are expected.

Scuteri entertained a motion to grant a One Day Liquor License to Timothy S. Hopkins Catering for an event at Myopia Polo Field on September 18, 2011 from 2 p.m. to 6 p.m. contingent upon Timothy Hopkins and Chief Russell Stevens working out need for a police detail at event. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

One Day Liquor License – Myopia Hunt Club – September 11, 2011 at Myopia Polo Field
Scuteri entertained a motion to grant a One Day Liquor License to Myopia Hunt Club for an event at Myopia Polo Field on September 11, 2011 from 2 p.m. to 6 p.m. with 100 people expected. Hamilton Police Department has already been contacted. Johnson so moved. Hubbard seconded motion. VOTE: Unanimous.

Chief Russell Stevens – Hamilton Police Department

The Chief presented information to Board on organizational structure at Hamilton Police Department where patrolmen report to sergeants, who report to lieutenant, who communicates with Chief. Police department currently has seven reserve officers and is in process of hiring three more.

A mission statement has been completed for department and effort is underway for police department to receive accreditation. 

Also in works are grants: $3,000 was received for traffic enforcement, 75 bike helmets were received and distributed on Safety Day, and $7,500 regional training grant came in from MIIA. Chief is working with MIIA to receive grant to fund legal updates.

Chief Stevens said from 2009 to 2010 there was an appreciable increase in number of calls for service (>3,000), total arrests (up by 71), traffic stops (nearly 1,000) and parking tickets (predominantly Railroad Avenue and violators of handicapped spaces). He attributed this increase to changes in police department including management and new hires. Of the money that comes in from violation fines (parking ticket fine payments all go to Town) some goes to the state and a quarterly check comes to Hamilton for $11,000 annual total.

Chief Stevens said state of economy impacts amount of assaults and property violations. Police department has had a high success rate in solving crimes.

Upcoming events for police department include a Citizens Police Academy to provide citizens with an overview of what police department does and Rape and Aggressive Defense course for women to raise awareness and educate them about what to do if attacked. These events will be publicized via local print and online press.

In regard to the police department budget, Chief said there are good vehicles and since police union contract was settled morale is good. Stevens is entering his third year as police chief in Hamilton.

Also mentioned in this discussion was how a recent fire at Myopia Hunt Club was addressed well by Hamilton Fire Department. 

Review STM Warrant Language

Town officials reviewed warrant article language for Special Town Meeting scheduled for Saturday morning, October 22, 2011 at HW Regional High School.

Discussion about Article 2-8: $5,000 in seed money to be appropriated to assist mothers group fundraising $100,000 for new playground equipment at Patton Park, research will be done to see if this project could qualify for CPA funding. Current plan is to transfer $5,000 from Meals Tax revenue received by Town. Hamilton has $50,000 in Meals Tax revenue received to date in General Fund.

Discussion about Article 5-1: Town Meeting voters will be asked to accept provisions of M.G.L. c. 138, Section 33B, so that alcohol can be served on Sundays and holidays. Anyone in Town wanting to use this statute would need permission from Board of Selectmen.

Discussion about whether or not funding could be found to landscape area in downtown business district near Community Package Store. Lombardo recommended that a broader design process defined in Town’s Master Plan and downtown charrette control improvements in central business district for a unified approach.

Scuteri noted that on September 12, Selectmen would approve and vote recommendations on all warrant articles and close warrant.

BOS Goals and Objectives 

Carey suggested BOS Goals and Objectives be categorized into cutting costs, raising revenues, evaluating Town services and considering how to making Hamilton a better place to live. He noted that milestones should be aligned with these goals to ensure action occurs in a one-year time period.

Selectmen thought areas to address to cut costs could include school budget, and reorganization of Town personnel providing services. Revenue could be raised from cottage by-law, P.I.L.O.T., selling Town-owned parcels, anaerobic digester and renewable energy at landfill, and updating Master Plan to support downtown. Town services to be analyzed are Pay As You Throw program and regional dispatch services, Chapter 90 and Council on Aging projects prioritized in capital plan. Ways to making Hamilton a better place to live could include updating Master Plan, upgrading Town pool, coordinating art programs and events.

Lombardo suggested Town officials revisit Citizen Satisfaction Survey results to understand where services are lacking in Hamilton and to decide what could be done to elevate ratings. Scuteri recommended this be addressed with more detail at Board’s next meeting.

Discussion about need for better community outreach and partnering with Wenham especially in light of fact that there is no Chamber of Commerce for the two towns. Also noted was that a lot of work is required on the Town website to keep it vital and up-to-date.

Other business

The next Selectmen’s meeting is scheduled for Monday, September 12, 2011.

Scuteri entertained a motion for Hamilton Board of Selectmen to adjourn at 8:35 p.m. Hubbard so moved. Carey seconded motion. VOTE: Unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST: _______________________________
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