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 TOWN OF HAMILTON

BOARD OF SELECTMEN

NOVEMBER 21, 2011

Board of Selectmen met at Hamilton Town Hall at 7:00 p.m. on Monday, November 21, 2011 with Marc Johnson, Jeff Stinson, and Jeff Hubbard present. Town Manager Michael Lombardo, Finance Director Deborah Nippes-Mena, Tina Zelano, Director of Assessors and Board of Assessors also present. 

Accept minutes (October 19, October 25, November 7 and November 14, 2011

Board clerk Jeff Hubbard entertained a motion for the Board to approve the October 19, 2011 regular session minutes. Jeff Stinson so moved. Marc Johnson seconded motion. VOTE: Unanimous.

Hubbard entertained a motion for the Board to approve the November 7, 2011 regular session minutes. Stinson so moved. Johnson seconded motion. VOTE: Unanimous.

The Board did not have a quorum to vote on the October 25 and November 14, 2011 regular session minutes because Johnson did not attend those meetings. 

Public Comment

In response to inquiries from resident Bob Gray, Town officials said they would address P.I.L.O.T. efforts with Pingree School at Board’s next working session, that Town is saving $70,000 annually on health insurance costs due to Tier 1 plan adopted this year that is outperforming GIC and national cost trends, that it is too soon to provide details on single stream recycling bins, and that Town Manager Michael Lombardo would investigate if there is an issue with how some full time employees are dressing for work at Town Hall.

Town Manager’s report 

None.

Chairman/Selectmen reports

None.

Tax Classification Hearing – Tina Zelano and Board of Assessors

Director of Assessors Tina Zelano and Board of Assessors conducted Tax Classification hearing. They explained that Board of Selectmen according to MGL Chapter 40, Section 56 must vote on following items relative to the FY’12 tax rate: 

The determination of a discount factor of up to 25% for all land identified as Open Space, a Residential Exemption of up to 20%, a Small Commercial Exemption of up to 10% and adoption of a Residential Factor for the purpose of determining the tax burden to be borne by each class of property.

Hamilton does not have Open Space as defined by Mass. General Law. Board of Assessors did not recommend implementing the Residential Exemption because it just shifts the tax burden amongst residential property owners.

Assessors also did not recommend adoption of the Small Commercial Exemption because there are no commercial properties in Town with a value more than $1 million. If Hamilton could adopt this exemption it would shift the tax burden disproportionately between residential and commercial property owners.

Johnson entertained a motion that Town of Hamilton does not create an Open Space exemption on Hamilton’s tax rolls. Stinson so moved. Hubbard seconded motion. VOTE: Unanimous.

Johnson entertained a motion that Town of Hamilton does not create a Residential Exemption. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

Johnson entertained a motion that Town of Hamilton does not create a Small Commercial Exemption on its tax code. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

Zelano mentioned that FY2012 valuation of Town is $1,291,799,178; a 3% or $40,979,076 decrease from last year.  The average single-family valuation ($461,200) is down 2.9% and median single-family valuation ($390,600) is down 1.24%. 

Selectmen noted that even if the Town’s expenses remain the same, since the property values are going down the tax rate would increase by 1.2% to make up the difference ($17.40 per thousand versus $17.19). There has only been a small amount of new growth in Town. 

Finance Director Deborah Nippes-Mena said the tax levy difference between FY’11 and FY’12 is a 1.9% decrease amounting to $432,636. The valuations are down but not proportionately to the tax levy. Therefore, the tax rate goes up but the amount of taxes paid in the median single-family property range is stable. 

Assessors’ Chairman Gelean Campbell gave the example if property values went down 10% with spending staying the same and tax rate goes up 10%, the tax bill would be the same.  

Discussion about how tax rate decisions are currently being made by Town officials to encourage more businesses to locate in Hamilton.

Johnson entertained a motion for the Town of Hamilton to adopt a single tax rate for residential properties. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous. 

Preparation for filing tax recap, cemetery transfer vote 

Nippes-Mena asked the Selectmen to vote $20,000 from the Cemetery Perpetual Care fund for cemetery purposes for the year’s expenditures. 

Johnson entertained a motion for the Board of Selectmen to approve the transfer of $20,000 from the Cemetery Perpetual Care fund for the FY’12 cemetery purposes. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

Vote to change DPW yard hours and adopt new fee schedule

Johnson entertained a motion to approve the new fee schedule and proposed hours and staffing for DPW yard hours as outlined in November 3, 2011 memo from DPW Director John Tomasz, effective December 15, 2011. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

Lombardo agreed to draft a press release on the change tomorrow so the public could be notified promptly.

Other business

Vote on use of Town land for Ed Fund Christmas tree sale

Johnson entertained a motion to approve the Ed Fund’s selling of Christmas trees at Patton Park from December 1 -16, 2011. Hubbard so moved. Stinson seconded motion. VOTE: Unanimous.

Schedule next BOS meetings (November 28 and 29, 2011)

Selectmen will post for a working session meeting on Monday, November 28, 2011 to discuss the SMART program. Residents can provide input to the Board in writing in advance of this meeting.

Hamilton Selectmen will meet jointly with Wenham selectmen on Tuesday, November 29 to discuss proposal for shared finance services.

Johnson entertained a motion for Board to go into Executive Session at 7:45 p.m. pursuant to M.G.L. c. 39, s. 23B(3) for the purpose of Union and Non-Union Contract Negotiations, as an open meeting may have a detrimental effect on the Town’s bargaining position, not to return to regular session. Stinson so moved. Roll call vote: Jeff Hubbard, yes, Marc Johnson, yes, and Jeff Stinson, yes.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST: _______________________________

                                    Clerk

