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SUPERINTENDENT OF SCHOOLS

MEETING NOTICE — CHANGE IN AGENDA #2

HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT

Committee Name: HWRSD School Committec

Date: Thursday. February 10, 2011
Time of Meeting: 7:00 PM
Location: Buker Multipurpose Room, One School Street, Wenham
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Signature: e
Hamilton-Wenham Regional School District Secretary

AGENDA
I.  Call to Order
2. Action relative to additions or adjustments to agenda
3. Recognitions & Acknowledgements
Approval of Minutes
»  Minutes of regular meeting- January 13, 2011
e Minutes of regular meeting — January 20, 2011
5. Information & Communication
A. Review of Snow Remoyal with the anticipated appearances of
e Town Building Inspector
e  Fire Chief
o Facilities Director of HWRSD
B. Discussion of Make-Up Days
s Motion to adjust calendar to change scheduled vacation days & holiday to workdays if needed for make-up
school days
e Results from teacher and parent surveys to be discussed
C. Dr. James Earley of Walker Partnership Presentation
6. Superintendent’s Report
»  Leadership Team Updates/Reports
7.  Committee Reports
s Working Group Reports
= Working Group Minutes
8.  New Business
e Approval for band field trip to Philadelphia
s School Choice 2011-12
=  Resolution to pay from the E&D for snow removal
e Update by Superintendent & Assistant Superintendent on Operational Audit
9. Adjournment
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The Distriet does not discriminate i its programs. activilies or employment practices based on race, color, national
origin, religion. gender, sexual orentation, age or disability.



