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Please list below the topics the chair reasonablv anticipates will be discussed at the meeting.

I. Preliminaries - (6:30 PM, Nancy - 5 minutes)

a. Minutes from 11/17/15 and 12/8/15, old business

Il. Sagamore Hill - (6:35 PM, Zach and Anne - 20 minutes)

a. What are next steps? (Zach)

b. Questions for Chris LaPointe for 2/9/16 meeting (Anne)

1. what are Greenbelt's priority properties in Hamilton that they are following/would attempt to preserve if

they had the opportunity?

2. what would he see as realistic goals and action items for the OSRP?
3. are there things that the OSC could be doing to assist Greenbelt?
lll. Mission Statement- (6:55 PM, Zach- 15 minutes)

a. Finalize and identify applications for the Mission Statement.
IV.OSR Plan - (7:10 PM, All members -20 minutes)

a. Review and finalize current draft comment.

b. How do goals correspond to OSC activities planning?

V. Zoning Bylaw changes update - (7:30 PM, Zach- 15 minutes)

VI. Land Acquisition Policy - (7:45 PM, Anne- 15 minutes)
a.Updates and consider any actions.

New business, set next meeting agenda, and adjournment




