TOWN OF HAMILTON
BOARD OF SELECTMEN
MARCH 29, 2010

The Board of Selectmen met at the Hamilton Town Hall at 7:01 p.m. on Monday,
March 29, 2010 with David Carey, William Bowler and Jennifer Scuteri present. Finance
Director Deborah Nippes-Mena, Community Preservation Committee chair Tom
Catalano, Finance Committee members, Personnel Board members and Town
Administrator Candace Wheeler also present.

BOS meet with Community Preservation Committee

Discussion was on the Community Preservation Act and that the Town has participated
in the program for five years. The Town could opt out of the program at this time. The
Town is receiving a one-third match from the state relative to the amount of money
brought in by the 2% surcharge on property taxes.

CPA funds have been used for many projects including to name a few: the
improvement of the kitchenettes at the apartments overseen by the Hamilton Housing
Authority, the landfill study, and the heating system at Town Hall. One question that
remains to be answered is whether or not CPA funds could be used for school projects
such as improving the auditorium at the Middle School/High School.

Residents and Town officials remain in favor of Hamilton’s participation in CPA.

Discuss maintenance issues for unpaved Town roads

Discussion was on the exorbitant cost and continual requirement to maintain dirt roads
in Town (i.e., Winthrop, Cutler and Chebacco Roads). Town officials were especially
concerned about Winthrop Road since there are only two residents and it costs the
Town $10,000 a year out of the $50,000 road maintenance budget to grade and lay down
material and this does not provide widespread benefit to residents. Apparently
Winthrop Road was paved 20 years ago but the asphalt was not maintained. There is
also concern about condition of the Winthrop Road Bridge after all the rain this spring.

Cutler Road is a historic road in Town and also requires a large amount of maintenance.
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Discussion on potential use of Chapter 90 road repair money and that there is a great
need to improve the culvert on Bridge Street.

Discuss FinCom role under new Town Manager

Discussion on how the role of Finance Committee would transition to be more advisory
once the Town manager is onboard. The Town manager will have a strategic focus
working on the budget day-to-day. Finance Committee members expressed interest in
still having oversight and working with the school department and their counterparts
in the Finance department and Finance Committee in Wenham. It was noted that once
the Town manager is in place, the Finance Committee could take on projects such as
analyzing the closing of Winthrop School.

Discuss Personnel Board role under new Town Manager

Discussion on how the Town manager should overhaul the personnel policies.

HW Community House Awards

Residents interested in recommending candidates or organizations for the HW
Community House awards will email Town Administrator Candace Wheeler.

Update on Superior Court decision re: Walter Cullen’s retirement

Former Police Chief Walter Cullen will now receive his pension from the Essex
Regional Retirement Board. If a Superior Court judge decides that an action taken by
Cullen was criminal and he is convicted, Cullen would have to repay the pension.

In regard to Officer Michael Marchand suing the Town for an unlimited amount of
money, Marchand remains on Chapter 111F disability as a Hamilton employee
receiving full pay and benefits.

Related to this lawsuit, the court has found that the Town of Hamilton was reasonable
in invoking attorney client privilege regarding the Urbelis report and July 27 executive
session meeting minutes.

HW Green — Green Living Fair April 10, 11 a.m. — 4 p.m. at HW Library

Discussion on topics to be covered during the Hamilton-Wenham Green, Green Living
Fair to be held on April 10 at the Hamilton Wenham public library including day-to-day
green living practices.
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Sign Energy Efficiency and Conservation Block Grant

David Carey entertained a motion to authorize the chairman to sign the
Commonwealth of Massachusetts standard contract form for a grant of $150,000
(DOER-ENE). William Bowler so moved. Jennifer Scuteri seconded the motion. VOTE:
Unanimous.

Sign New England Solid Waste Contract for Organics Program

Carey entertained a motion for the Selectmen to approve and sign a contract with New
England Solid Waste for the Town of Hamilton’s organic solid waste pickup. Bowler so
moved. Scuteri seconded the motion. VOTE: Unanimous.

Discussion of changing the allocation formula under the regional agreement

Bowler moved that the Selectmen not approve at this time changing the allocation
under the regional school agreement. Carey so moved. Scuteri seconded the motion.
VOTE: Unanimous.

Discuss Town Manager contract

Carey entertained a motion for the Selectmen to sign a contract with Michael Lombardo
for a three-year term as Hamilton’s first Town manager beginning on April 19. Bowler
so moved. Scuteri seconded the motion. VOTE: Unanimous.

A letter of thanks will be sent to the other Town manager finalists.

Discussion was on the need for one Hamilton selectman to serve on the search
committee for the Superintendent of Schools and that Bowler would serve.

Bi-weekly payroll

The Town has received grievances from the ECO, DPW and Town Hall administrative
assistants’ unions in regard to the proposal to go to bi-weekly payroll.

ATM Warrant

Discussion was on the Annual Town Meeting warrant that closes next Monday.
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Town Counsel Donna Brewer asked not to be considered for reappointment

Town Counsel Donna Brewer has informed the Town via a letter that she does not want
to be reappointed on June 30. Brewer served Hamilton as Town counsel since 1998. The
Town will put out request for proposals from candidates interested in serving as Town
counsel for Hamilton beginning in the new fiscal year.

Carey entertained a motion to go into executive session at 9:35 p.m. not to return to
open session for the purpose of discussing litigation, non-union and union negotiations.
Bowler so moved. Scuteri seconded the motion. The roll call vote was unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



