TOWN OF HAMILTON
BOARD OF SELECTMEN
NOVEMBER 1, 2010

The Board of Selectmen met at Hamilton Town Hall at 7:01 p.m. on
Monday, November 1, 2010 with William Bowler, David Carey, Jennifer Scuteri,
Marc Johnson and Jeff Stinson present. Town Manager Michael Lombardo and
Town Moderator Bruce Ramsey also present.

Recap of Special Town Meeting

Recap of October 30, 2010 Special Town Meeting addressed all seven articles
passing, whether or not Town Meetings held on Saturday mornings should
include a break and that Town Meeting voters should remain in their seats to
assist tellers and ensure accuracy during a counted vote.

Ratify AFSCME DPW contract

Town Manager Michael Lombardo said that the DPW contract is one-year in
arrears. The new AFSCME DPW contract has a term of July 1, 2009 through June
30, 2011 with 0% colas for two years and no other substantial changes.

Jennifer Scuteri entertained a motion for the Board to ratify the ASFCME DPW
contract as described by the Town manager. William Bowler so moved. Jeff
Stinson seconded the motion. VOTE: Unanimous.

Ratify AFSCME Administrative Assistants contract

Lombardo noted that this contract is similar to the AFSCME DPW contract and is
for the clerical and support staff at Town Hall and the public safety building. The
AFSCME Administrative Assistants contract has 0% colas and is one year in
arrears. There were no other changes.

Discussion on how both AFSCME contracts had a side letter with an opener
about cola increases for other unions if the Town willfully settles contracts with
colas. This could be moot since the police union contract has been ratified with
no colas. There is another AFSCME contract open that has 0% colas. This opener
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would allow the AFSCME contracts to be renegotiated regarding a cola increase.
All of the Town’s union contracts are being settled with 0% colas with the
exception of the fire contract.

Lombardo said the fire contract is in mediation and could take a long time to
resolve with the likelihood that would be completed by an arbitration panel.

For the AFSCME Administrative Assistants contract negotiation there had been
some consideration about including bumping language. The bargaining unit
decided they did not want to include this language in the contract.

Scuteri entertained a motion to ratify the AFSCME Administrative Assistants
contract as set forth by the Town manager. Bowler so moved. Marc Johnson

seconded the motion. VOTE: Unanimous.

Accept Minutes: Regular Session: October 25th

These minutes needed Board and Town manager comments incorporated before
they could be accepted by the Selectmen. An amended version will be voted on
at the November 8, 2010 Board meeting.

Other business — schedule next BOS meeting

Discussion on Town owning the Winthrop and Cutler Elementary School
buildings. Dore & Whittier, the consulting firm that the Hamilton-Wenham
Regional School Committee hired to do a Facilities Assessment, had commented
that the school district does not allocate enough space for its students.

The Cutler School would be a candidate for expansion.
Next steps are:

1. Board to see if operational audit committee would be interested in doing
financial analysis on cost of keeping second elementary school in Town,

2. Selectmen will consult with School Committee to address best way to
deliver education in community based on population and cost.

Selectmen discussed holding Board meetings the first, three Mondays of the
month. The Board will meet on November 8.
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Discussion on need to do short overview and provide handout at Selectmen’s
November 15 meeting regarding analysis of regional ECO proposed to be built
by state in Middleton.

Discussion was on P.ILL.O.T. programs where Board has scheduled meetings
with tax-exempt organizations including Pingree School. Gordon Conwell
Theological Seminary has committed to pay Town $100,000 and receipt of
P.IL.O.T. payment by Hamilton had been expected in October.

Scuteri entertained a motion to go into executive session not to return to open
session at 7:37 p.m. to discuss litigation strategy related to school funding.
Stinson so moved. Bowler seconded motion. The roll call vote was unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary
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Clerk



