TOWN OF HAMILTON
BOARD OF SELECTMEN
NOVEMBER 15, 2010

The Board of Selectmen met at Hamilton Town Hall at 7:00 p.m. on
Monday, November 15, 2010 with William Bowler, Jennifer Scuteri and Jeff
Stinson present. Town Manager Michael Lombardo, Finance Director Deborah
Nippes-Mena, Fire Chief Phil Stevens, Police Chief Russell Stevens and Chief
ECO dispatcher Anne Marie Cullen also present.

Appoint John Rodenhizer as an Alternate to Zoning Board of Appeals

Jennifer Scuteri entertained a motion to appoint John Rodenhizer as an alternate
to the Zoning Board of Appeals. William Bowler so moved. Jeff Stinson seconded
the motion. VOTE: Unanimous.

Public Hearing on Essex County Regional Emergency Communications Center

Selectmen held a public hearing on proposed Essex County Regional Emergency
Communications Center to be built by state and manned by sheriff’s department
in Middleton.

Discussion focused on pros and cons and scenarios that addressed annual
emergency dispatch service costs to operate the local ECO done jointly with
Wenham ($501,362), Hamilton operating ECO alone ($501,363) and if service
realignment were done with Hamilton going it alone ($366,363). Also reviewed
was the anticipated annual cost for Hamilton to join and participate in the
ECRECC ($189,911).

According to Massachusetts General Law, the Board of Selectmen has the
authority to take a vote and enter into an intermunicipal agreement if the Town
decides to join the ECRECC. There would be a five-year commitment by the
ECRECC that Hamilton’s per capita cost would be $16.26.

Prior to the hearing, a Town Meeting vote was taken on whether or not Hamilton
should join the ECRECC to understand where the voters stood on the issue. The
vote was favorable.
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Public hearing discussion centered on if the service provided by the ECRECC
would equal what is already provided by the local ECO. It was agreed that the
hometown feel would not be there with the ECRECC but the emergency dispatch
service provided would be equivalent to the local service currently offered in
Hamilton. The sheriff’s department in Middleton would use the same
infrastructure.

Chief ECO dispatcher in Hamilton, Anne Marie Cullen said if the Town decides
to join the ECRECC it would lose the local 911 capabilities and this would be an
irrevocable decision.

Discussion on how surrounding communities are not interested in joining
Hamilton’s local ECO. Wenham had partnered with Hamilton for emergency
dispatch services in the past but that town’s selectmen voted to join the ECRECC.
This impacts the amount of 911-grant money available to Hamilton since the
local ECO would no longer be regional serving two towns.

At the hearing, Danvers selectman Keith Lucy said Danvers was skeptical about
the planned number of dispatchers and coverage on each shift at the ECRECC
and if there is a backup plan. He asked Hamilton’s Board if there was any
interest in joining Danvers” ECO. Scuteri said if the Town opted to join another
emergency dispatch center versus maintaining the local ECO it would likely go
to Middleton.

Hamilton’s police and fire chiefs said there was pros and cons associated with
joining a regional dispatch center run by the sheriff’s department but the police
and fire response would remain the same for residents. If the Town joined the
ECRECC, the public safety building would not be manned in the evenings and
on weekends but residents could reach an officer by walking into the lobby and
using a telephone that has camera surveillance.

Wenham selectman Harriet Davis mentioned that Sheriff Frank Cousins would
be attending the Wenham selectmen’s meeting on November 16.

Town officials agreed to revisit pros and cons of proposed regional emergency
dispatch center versus local ECO including if Hamilton’s costs to run local ECO
alone would be reduced since it would no longer serve Wenham residents.
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To ensure residents” questions are answered, Town officials will follow-up and
gather technical information related to emergency dispatch before Board makes
its decision as to whether or not to join ECRECC by January 15.

Accept Minutes: Regular Session: November 8%

Bowler entertained a motion to approve the November 8, 2010 Board of
Selectmen regular session minutes. Scuteri so moved. Stinson seconded the
motion. VOTE: Unanimous.

Other business — schedule next BOS meeting

The next Board of Selectmen meeting will be held on November 22, 2010. The
Town’s tax classification meeting is scheduled that evening.

Scuteri entertained a motion to adjourn at 8:26 p.m. Bowler so moved. Carey
seconded motion. The roll call vote was unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



