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AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

1. Call to Order by Chairman
2. Public Comment Period (5 minutes)
3. Discussion with Peter Britton, Chair of Hamilton Affordable Housing Trust
4. Discussion and analysis regarding recent STM
5.FY18 Budget ltems
a. Discussion regarding takeaways from joint FINCOM/BOS meeting on 10/26
b. Review and Analysis of FY17 budget line items, including YTD analysis and comparison to FY16
c. Discussion regarding HWRSD budget and inter-town agreement
d. Discussion about future budget process
6. FINCOM Administrative and Process ltems
a. Status of Finance Director position
b. FINCOM vacancy
c. Discussion of FINCOM objectives and projects
7. Committee Member Comments/Reports
8. Approve Minutes from Prior Meetings
9. Determine Agenda for next meeting and confirm FINCOM schedule for remainder of calendar 2016

10. Other Topics Not Reasonably Anticipated as Determined by the Chair
11. Adjournment




