
 
 

Town of Hamilton 
Affordable Housing Trust  

Thursday, February 27, 2024 at 6:30 pm 
This is a remote meeting. Participation is via the log-in information below only.  

 

Join Zoom Meeting 

https://us02web.zoom.us/j/84177646844?pwd=PfH8IpALEUlIuo30hbGHUJb5OT94Lh.1 

 

Meeting ID: 841 7764 6844 

Passcode: 651749 

One tap mobile: +16469313860 # US 

 

MEETING AGENDA 

 

1. Call to Order and Roll Call 

2. Review/approve minutes – September 24, 2024 

3. Affordable Housing Project Updates: 

 434-436 Asbury Street (Habitat for Humanity) 

 Asbury Commons (Harborlight) 

4. Update on Hamilton’s HOME Funds allocation 

5. Update on Financials 

6. Other Business 

7. Adjournment  

 

 

NOTE: Items may be heard out of the listed order. The agenda items listed are those items which were reasonably anticipated by the 

Chair to be discussed at the meeting. Not all items listed on the agenda may be discussed and other items not listed may also be brought 

up for discussion to the extent permitted by law. 

https://us02web.zoom.us/j/84177646844?pwd=PfH8IpALEUlIuo30hbGHUJb5OT94Lh.1
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`Hamilton Affordable Housing Trust 
 

MINUTES OF MEETING  
   

Zoom Meeting  
 

 September 24, 2024  
 

  
HAHT Members Present: Chair Jamie Knudsen, David Smith, Suzanne Soffa, and 

Caroline Beaulieu  
 
HAHT Members Absent:  Natalie Hildreth 
 
Town Manager Present:   Joe Domelowicz 
  
HAHT Coordinator:    Laurie Wilson  
 

 
CALL TO ORDER AND ROLL CALL   
Affordable Housing Trust (AHT) Chair Jamie Knudsen opened the Zoom-only AHT meeting at 
approximately 5:33 p.m. and took a roll call. A three-member quorum was present: David Smith, 
Suzanne Soffa, and Mr. Knudsen.  
 
UPDATES 

 HABITAT, 434 ASBURY STREET 
Representing Essex County Habitat for Humanity, Meegan O’Neil, executive director, and Keith 
Hartman, construction director, reported on progress and shared photos. Mr. Hartman said 
approximately 80% of the site work was complete. Habitat is in Phase 2 of family selection. The 
deadline for applying is Oct. 16. Almost all the applications received so far are for the three-
bedroom units. The AHT was asked to help spread the word that Habitat is currently accepting 
applications for four one-bedroom units as well.  
 
Mr. Hartman reported on National Grid’s progress.  
 
Caroline Beaulieu joined the meeting at approximately 5:45 p.m.  
 
Ms. O’Neil noted there have been significant cost overruns for the project and that Habitat is 
working on the funding. When asked by Mr. Smith for a rough guess about when the first families 
can occupy their units, the response was late winter/early spring. 
 
 

 ASBURY COMMONS, 466 ASBURY STREET 
Kristen Carlson, director of real estate development at Harborlight Homes reported that 
Harborlight was not funded by the State but has been invited to come back for the mini-round, 
which is for highly ready-to-proceed projects. Results of that round are expected in early 2025. 
Harborlight has also put in applications to the Federal Home Loan Bank of Boston and the North 
Shore HOME Consortium, as well as for Consortium funds allocated to the Town of Hamilton. If 
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successful in securing funding, the hope is to start construction next summer with occupancy in 
2026. Since December of last year, Harborlight had a $1.4M increase in its construction budget. 
Total cost for the project is $31M. It is their first passive house project for families (mix of ones, 
twos, and three-bedroom units). They have requested local preference from the State. 
 
Town Manager Joe Domelowicz offered to reach out to the director of the North Shore Home 
Consortium to let them know Hamilton supports the project.  
 
Ms. Soffa asked how much funding they are still trying to secure. Ms. Carlson said most of the 
funding is not yet secured. They have received $750K from the AHT.  
 
DISCUSSION ABOUT INCLUSIONARY BY-LAW AMENDMENT PROPOSAL BY HAMILTON PLANNING 
BOARD  
Ms. Soffa did not share her and Mr. Smith’s bylaw draft because since they had created it, the 
Planning Board (PB) has a new draft. Last fall, Ms. Soffa and Mr. Smith were tasked by the AHT with 
working on the inclusionary housing bylaw (Section 8.3), particularly on two areas that had 
required outside counsel during the 133 Essex Street project. One issue was how to calculate the 
number of units. They are hoping to bring the new bylaw to Town Meeting in 2025. Another thing 
they did was to change the name of the Department of Housing and Community Development to the 
Executive Office of Housing and Livable Communities. 
 
Mr. Smith said he listened to the PB meeting and the PB had accepted what he and Ms. Soffa had 
done, but PB Chair Marnie Crouch wanted to do some rearranging (such as making the formula for 
calculating the units a footnote) and correcting AMI (area median income) vs. AMFI (area median 
family income) references. Ms. Crouch said she wanted to include in the bylaw a provision that the 
units be deed-restricted in perpetuity. This was to avoid a situation, such as what occurred on 
Ricker Circle, in which the deed restriction expired, and the units were sold at market rate and 
came off the Town’s SHI (subsidized housing inventory).  
 
Ms. Soffa said there is a further follow-up they might want to do, such as adding a link saying 
applicants could request instructions for how to find the values for payments in lieu of from the 
Director of Planning. Patrick Reffett is retiring soon so they may want to draft it for the new 
Director.  
 
Ms. Beaulieu asked if a schedule had been created for the public meetings needed for getting the 
bylaw update on the warrant in April 2025. Ms. Soffa said she thought the PB was working on that. 
Mr. Domelowicz said he is in the process of developing the Town Meeting calendar with the Select 
Board and Finance and Advisory Committee and should have it finalized by mid to late October. Ms. 
Beaulieu asked if the bylaw would now be the purview of the Planning Board; Mr. Domelowicz said 
yes. Ms. Soffa said the bylaw update will be on the next PB agenda.  
 
APPROVE MINUTES FROM THE AUGUST 20, 2024 MEETING 
Ms. Beaulieu made a motion to approve the minutes of Aug. 20. Mr. Smith seconded the motion. A 
roll-call vote was taken with “ayes” from Mr. Smith, Ms. Beaulieu, Ms. Soffa, and Mr. Knudsen, (4-0) 
unanimous among those present.  
 
OTHER BUSINESS 
The next AHT meeting will be in December. 
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ADJOURNMENT ROLL CALL  
At 6:15, Ms. Beaulieu made a motion to adjourn. Mr. Smith seconded the motion. A roll-call vote was 
taken with “ayes” from Mr. Smith, Ms. Beaulieu, Ms. Soffa, and Mr. Knudsen, (4-0) unanimous 
among those present.  
 
It was noted Ms. Wilson is retiring and this is her last AHT meeting. She introduced her replacement 
who was on the call.  
 
Prepared by: 

 
____________________________    ____________      
Mary Alice Cookson     Date 
AHT Minutes Secretary  
 
 
Respectfully submitted as approved at the _________ meeting. 
 
Laurie Wilson, Coordinator  
 
 
Documents discussed at meeting:  

 Minutes of the 8/20/2024 Meeting, Mary Alice Cookson  



Habitat for Humanity Hamilton project - Construction progress February 2025 

























N 
North Shore HOME Consortium – Committee Recommendations December 12th, 2024 

 
Applicant Information Project Name / 

 Site Address  
Amount 
Requested 

Amount 
Recommended 

Project Description 

 
Harborlight Housing 
Post Office Box 507 
Beverly, Mass  
 
Contact:  
Kristin Carlson 
(978) 473-7156 

 
Anchor Point 2 
 
106 Sohier Road 
Beverly, MA  

 
$200,000. 

 
$200,000. 

 
New construction of 39 rental units for families: 20 
two BR & 19 three BR. Six units to be HOME-assisted 
serving households at 30% of median income.  

 
Harborlight Housing 
Post Office Box 507 
Beverly, Mass  
 
Contact:  
Andrew Leonard 
(978) 473-7523 

 
Maple Woods  
 
64 Maple Street 
Wenham 

 
$450,000.  

 
$450,000. 

 
New construction of 45 rental units for the elderly; all 
units are 1 BR; 11 units to be HOME-assisted serving 
households at 30% of median 

 
Harborlight Housing 
Post Office Box 507 
Beverly, Mass  
 
Contact:  
Kristin Carlson 
(978) 473-7156 

 
Asbury Commons 
 
446 Asbury Street 
Hamilton 

 
$500,000. 

 
0 
 

Encouraged 
 to reapply in 

the next cycle. 

 
New construction of 45 rental units of family housing: 
10 one BR; 25 two BR; 10 Three BR. 
11 units to be HOME-assisted; 7 to serve homeless 

 
Harborlight Housing 
Post Office Box 507 
Beverly, Mass  
 
Contact:  
Kristin Carlson 
(978) 473-7156 

 
Winward Senior 
Supportive Housing  
 
136-140 Newburyport 
Turnpike 
Rowley, MA  

 
$400,000.  

 
0 
 

Encouraged 
 to reapply in 

the next cycle. 

 
Acquisition and new construction of 20 units for 
households age 62 and over; 11 units to be HOME-
assisted  

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 



  
North Shore Community 
Action Programs, Inc.   
119-R Foster Street 
Peabody, MA 
 
Primary Contact: 
Robert McHugh 
(978) 335-8217 

 
Rental Assistance / 
Outreach Program 
 
Various locations  

 
$200,000.  

 
$200,000.  

 
Projected to serve 9 households, all not to exceed 
50% of median income.  

 
Essex County Habitat for 
Humanity 
14 Park Street 
Danvers, MA 01923 
 
Primary Contact: 
Kevin Hudson 
(978) 681-8858 

 
Ipswich Affordable 
Housing Duplex Build 
 
21 Leslie Road 
Ipswich, MA 

 
$100,000.   

 
$100,000.  

 
New construction of 2 ownership units for 
households with incomes no greater than 60% of 
median; both units to be HOME-assisted   

 
Essex County Habitat for 
Humanity 
14 Park Street 
Danvers, MA 01923 
 
Primary Contact: 
Kevin Hudson 
(978) 681-8858 

 
Haverhill Affordable 
Homes Project 
 
512 Washington Street 
Haverhill, MA  

 
$350,000.  

 
$350,000.  

 
New construction of 7 ownership units for 
households with incomes no greater than 60% of 
median; all 7 units to be HOME-assisted   

 
North Shore Community 
Development Coalition 
96 Lafayette Street 
Salem, MA 
 
Primary Contact: 
Ilene P. Vogel 
(978) 219-5088 

 
The Residences at  
El Centro  
 
73 Lafayette Street &  
9 Peabody Street, 
Salem  

 
$550,000.  

 
$350,000.  

 
Acquisition and construction of 48 rental units for the 
elderly [43 one BR & 5 studios] all not to exceed 
50% of median; 11 units to be HOME-assisted.  

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



 
Covenant 
Commonwealth 
Corporation  
c/o B’nai B’rith Housing 
34 Washington Street 
Brighton, MA 02135 
 
Primary Contact:  
Susan Gittleman 
(617)-731-5291  
 

 
Veterans Crossing 
 
One Street &  
New Ocean Street 
Swampscott, MA  

 
$350,000. 

 
0 
 

Encouraged 
 to reapply in 

the next cycle.  

 
Acquisition and new construction of 41 rental units 
for the elderly; eleven units to be HOME-assisted - all 
1 BR units; 3 to serve households at no more than 
60% of median; 8 to serve households at or below 
30% of median (conditioned on the availability of 
other funding).   

 
Winn Development 
One Washington Mall, 
Suite 500 
Boston, MA 02108 
 
Primary Contact: 
Lauren Canepari  
Tel: (617) 239-7335  
 

 
The Exchange Salem 
Four  
 
252 Bridge Street 
Salem, MA 

 
$250,000. 

 
0 
 

Encouraged 
 to reapply in 

the next cycle. 

 
Acquisition and new construction of 72 affordable 
rental units for families; 15 studios; 36 One BR & 21 
Two BR units. Eight to be HOME-assisted and 
available to households at or below 30% of median 
income.   

 
Action, Inc. 
180 Main Street 
Gloucester, MA  
 
Primary Contact: 
Marina Bueno 
Tel: (978) 282-1000  
 

 
Cape Ann Tenant-
Based Rental 
Assistance Program 

 
$150,000. 

 
$150,000.  

 
Plan to provide short-term rental assistance to 8 
families and 8 individuals with a regional program. 
Assistance is being proposed for six months, but will 
allow for “cases where hardships persist” to be 
extended for an additional six months.  

 
                                          Total Amount Requested $3,500,000. 

 
Total Award $1,800,000.  

 




