ARCHITECTS
e Lot Vs

DRAFTSCHEDULE  15.MAY.2020

june I July. l August

HAMILTON TOWN HALL January I Februa Marcl April May P
SRR e b

]

0 -

P I I I

151
0

-

g

£
18 |

3

29 aef 2] 2 )(Ml)’l;l])/)‘ﬁllll ] s s s

v sl 1ems) 11

Design Development Phase

Update Design Development Package

Consultant Coord nation

MAAB Variance Application

Town Planning / Zoning / BoH Design Review

Planning Board Submission March 3
Zoning Board Submission March 10
Prepare Cost Estimate for Design Package

Value (if needed)

Town Meeting - TBD

Construction Document Phase

Construction Documentation

Review with Bulding Authorities

Consultant Coordination

Town Planning / Zoning / BoH Final Review & Approvals

Construction Document Owner Review & Estimate

Review of Construction Document Estimate

Value Engineering Phase (if needed)

Bid Documents Available - August 26, 2020

Bidding & Negotiation
[Fied sub-Bids Due - september 17, 2020
|Geneul Bid Due - October 1, 2020
Town Meeting - November 7, 2020 .
c

Bid Review and Contract Negotiation
[Employee Relocation
Pilgrim Hall Lease

[Construction - November 2020 - December 2021

[Final Furniture and Finish Selection

Furnture Procurment

Furniture Installation and Move In - January 2022
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