DRAFT APPENDIX
COMMUNITY PRESERVATION COMMITTEE BUDGET

1) Open Space and Recreation - Project

To appropriate $7,500 from the Community Preservation Fund Balance to the Hamilton Conservation
Commission for ongoing removal of Japanese Knotweed, an invasive plant, on Town conservation lands,
conditioned upon the commencement of the project through a letter from the Commission certifying that
removal has begun by June 30, 2019. Six members voted in favor and no members voted in opposition.

2) Historic Preservation - Project.

To appropriate $75,000 from the Historic Preservation Reserves to fund the Owners Project Manager (OPM)
for the restoration of Hamilton Town Hall, conditioned upon the signing of a contract with the OPM by June
30, 2019. Six members voted in favor and no members voted in opposition.

3) Community Housing - Project

To appropriate $162,516 from the Community Preservation Fund Balance to the Hamilton Housing
Authority to complete renovations at the Brooks House (121 Railroad Avenue), including roof replacement,
window replacement, selective replacement of siding and trim and repainting, conditioned upon the
commencement of construction by June 30, 2019, as established by the issuance of a building permit. Six
members voted in favor and no members voted in opposition.




