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AGENDA

4/13/18

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

1. Call to Order by Chairman

2. Public Comment Period (5 minutes)

3.2018 ATM Post-mortem

4. Discussion regarding/with interim Town Manager, Russ Stevens, and Town Manager selection process

5. Review of FY18 3Q results '

6. Discussion regarding outstanding items for Q4 and potential year-end transfers

7. Discussion regarding draft financial policies

8.Update on the status of FINCOM projects and discussion regarding potential future projects for FINCOM and
their prioritization

9. Further discussion and presentation of MMA Finance Committee Handbook topics

10. Committee Member Comments/Reports

11. Review and approval of any available minutes

12. Determine/Discuss agenda for next meeting

13. Other Topics Not Reasonably Anticipated as Determined by the Chair
14. Adjournment




