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AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

1. Call to order by the Chair

2. Public Comment Period

3. Discussion/Debriefing regarding Special Town Meeting: take-aways and actions

4. Discussion and review of Financial Policies: Financial Reserves and Capital Planning

5. Discussion regarding financial analysis of Longmeadow development

6. Discussion regarding the selection process and the vendor's vetting of the Town Manager
7. Discussion regarding the Host Community Agreement with Green Meadows

8. Committee member reports on liaison assignments and other projects

9. Review and approve minutes: Revised minutes from Sept. 5, and minutes from Sept. 19 and Oct. 3 if
available

10. Other topics not reasonably anticipated by the Chair

11. Discuss/determine agenda for the next meeting

12. Adjournment




