
1. List of school asks: 
a. OPEB 
b. School Resource Officer 
c. FY20 Budget Target — run rate, new services 
d. 3 — 5 yr Operating Budget 
e. Capital Stabilization Fund 
f. Facilities Master Plan 
g. Priorities from failed bond issue 
h. Update on Special Needs initiative 
i. Update on current collective bargaining agreement — P. 

Lombardi town rep. (PS sent email, no response) 
j. Shared services (ask Tim Olson if he has ideas) IT, Purchasing 
k. If level budget — where would the cuts be? 
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