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Ibarreira@hamiltonma.gov and acarlson@hamiltonma.gov

Point Board of Library Trustees for Hamilton and Wenham

Date lJanuary 10, 2019

Address [14 Union Street

Time [5_1130 [Mam K pm

Dan L. Dempsey, Library Director

AGENDA

Date

(1/4/20?9

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

3. Strategic Plan Update

8. Adjournment

1. Approval of November and December 2018 minutes
2. Director's report and financial report

4. Goals for Trustees' Annual Report

5. Director's Retirement and Search Committee

6. Schedule of Trustee Meetings for 2019

7.Informal discussion, handouts and agenda items for the next meeting



