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i AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

1. Call to Order by Chairman

2. Public Comment Period (5 minutes)

3. Discussion with Wenham FINCOM regarding collaboration between the two committees, specifically
addressing:
a. HWRSD FY21 budget planning and related issues and FY20 budget defecit
b. Potential for additional shared services between the towns
c. Additional areas of collaboration

4. Discussion with Finance Director and/or Town Manager regarding any STM or finance related updates,
including planning for FY21 budget

5. Discussion regarding recap of Special Town Meeting and any follow-up items

6. Committee Member and Liaison Updates, including discussion of assignments

7. Discussion of FINCOM goals and projects for FY20

8. Review and approval of available minutes

9. Determine/Discuss agenda for next meeting

10. Other Topics Not Reasonably Anticipated as Determined by the Chair

11. Adjournment

Please email this form to clerk@hamiltonma.gov



