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Participants to Include: HWRSC Capital/Financial

- Jcifff_ey Hubbard Planning Subcommittee, HWRSD Superintendent and
. Roigmary Kennady Assistant Superintendent of Finance, Hamilton Town

* Darcy Dale Manager, Wenham Town Administrator, and Finance
. \S/;‘;l‘i";::gﬁz'r'] Directors, Financial and Advisory Committee Members,
and Board of Selectmen from both Hamilton and
Wenham.

Wednesday, January 29, 2020
5 School Street, Wenham, MA 01984
Buker Multi-Purpose Room
7:00 p.m.—-9:00 p.m.

AGENDA
Call to order

FY21 Operating Budget Overview

e Town of Hamilton
e Town of Wenham

e Hamilton-Wenham Regional School District

Short-term and Long-range Capital Needs

e Town of Hamilton
e Town of Wenham

e Hamilton-Wenham Regional School District

Town Meeting Format - Saturday, April 4, 2020

e “Two Towns One Community” - How do all three entities work together to ensure
that all three budgets pass?

Adjourn

Items may be heard out of the listed order. The agenda items listed are those items which were reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed on the agenda may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



