HAMILTON CAPITAL COMMITTEE
MINUTES OF MEETING
Hamilton Town Hall

Dec. 6, 2019

Members Present: Heather Ford
Jack Lawrence
Dave Thompson
Bill Wilson
Bob Woodbury

Guests: Ray Burnett, Fire Chief
Russ Stevens, Police Chief

1. Heather called the meeting to order at 8:35 AM.
2. Public comments were solicited

There were none.

w

Budget Process and Schedule

The purpose of the meeting was to provide opportunity for town department heads to review
and comment on the current version (Dated 12/06/19) of the capital plan and discuss priority
considerations with the committee.

The attached spreadsheet dated Dec. 9, 2019 reflects revisions to the capital plan as a result of
these discussions.

4. Discussions with Tim Olson

In addition to the fire and police chiefs who were present, Dave met with Tim Olson on Dec 5 to
obtain his input on the DPW items in the current plan draft. Tim’s comments were summarized
in Dave’s email dated 12/5/19, a copy is attached.

5. Discussions with Fire and Police Chiefs

ECO repeaters- Motorola system is no longer supported. When/if the hardware fails, it can’t
berepaired. This system facilitates emergency communications between fire and police. This is a
high priority but might be spread over a few years.







Regionalized Services with Wenham- both Chiefs agree that regionalization could result in better
services for less money. However, there is concern for loss of control, i.e. Hamilton would take
over control of Wenham. There needs to be a committee on regionalization.

Ambulance Service- Ray said Hamilton is looking into re-instating the service but more EMTs are
needed for a combined service with Wenham. Jack thinks it is an area for cost savings and
service improvement.

Re-fueling Tank- the Hamilton tank behind town hall will be removed as part of the town hall
renovations. The idea of constructing a joint tank to service Hamilton and Wenham fire and
police was discussed, possibly an above ground facility at Iron Rail. Neither chief objected to the
idea.

6. Adjourn
The meeting was adjourned at 10:16 AM
Attachments:
Email- Dave Thompson to All Capital on Tim Olson Input

“Town of Hamilton Capital Improvement Plan”, Draft Dec. 9, 2019







From: Dave Thompson <dthompson@hamiltonma.gov>
Sent: Thursday, December 5, 2019 1:29 PM

To: allcapital <allcapital@hamiltonma.gov>

Subject: Tim Olson Input ti Dec 6 version of plan

I met with Tim this morning and reviewed the Dec 6 draft including priorities.
The following are take-aways:

1.
2.

~

The criteria added to the Dec 6 version do not print correctly.

Items V-2 and V-3- could be paid out of Ch 90 money, but the Ch 90 total would remain
the same (about $240K per year). . Tim still thinks the planer (V-2) is a good investment
( I can explain) and would prefer that these items be delayed, if necessary, not rejected.
Item H-1 ($90,000 for road repairs) is not Ch 90 "match", it is an added expenditure to
the Ch 90 funds mentioned above. We can delay it with no impact on the Ch 90
amounts we will receive.

Item F-7 (Fuel system replacement). This is tied to the Town Hall project but no part of
it. Tim has requested a proposal for replacement of the Hamilton system. We discussed
a shared system with Wenham. He will talk with Joe.

Item F-9 (PSB HVAC and Boiler). The system is performing well currently. If it was going
to fail it would likely happen when first switched from A/C to heat in the fall because of
the source of the problem (I can explain). It is likely to work fine all winter. It could be
postponed.

ltem w-5 (Water Distribution Upgrades) this could be postponed a year.

ltem w-7 Priority 0....7?77?

Item L-1 (Library Roof). Tim has never seen this before. He usually never gets costs for
library work. He quoted from a 2001 agreement on cost allocation as the likely basis
that he has not been involved (I am not sure his interpretation of the document is
correct). He is not familiar with the reported $7K spent previously on the roof. We
discussed warranty issue and he said he knew nothing about it until now.

At the end of our meeting | asked if he had to get rid of some items what would they be:

Response: ‘

A. Postpone item H-1 (Road Repair), not a required match to get Ch 90 funds. We could still do
$240K in projects.

B. Let the PSB boiler go another year

C. Postpone item W-5 (water distribution) for a year

D. Postpone the planer Item V-2 for a year

linvited him to our meeting tomorrow. | doubt that he will choose to come.

Dave
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