HAMILTON CAPITAL COMMITTEE
MINUTES OF MEETING
Hamilton Town Hall -

Dec. 9, 2019

Members Present: Heather Ford
Jack Lawrence
Dave Thompson
Bill Wilson
Bob Woodbury

Guests: Joe Domelowicz, Town Manager

1. Heather called the meeting to order at 6:04 PM.
2. Public comments were solicited

There were none.
3. Budget Process and Schedule

The purpose of the meeting was to review the current status of the Capital Plan with the Town
Manager and obtain input.

3. Discussions with Town manager

Heather reviewed the current status of the plan using the Dec. 9, 2019 version of the
spreadsheet (copy attached). In particular it was noted that the school budget is a total number
generated by the school district. Better information will become available in two days when the
school district meets again on budgets. Bill will attend the school meeting and the meeting of
Hamilton FinCom on the same date.

Joe requested that his name be removed as Dept/Liaison on the spreadsheet except under
“General”.

Bill explained that the spreadsheet refers to a “Project ID” that CapCom assigned and it may not
be the same as an ID that may be assigned by the finance department.

Heather explained that CapCom assigned priorities only with respect to FY21 budget requests,
without attempting to prioritize years after FY21. Priorities were assigned using guidance
provided to the committee and noted at the bottom of the spreadsheet.







All regional budgets (shared costs with Wenham) are shown at gross costs and will ultimately be
split in accordance with any cost sharing agreement. ‘

Joe requested that a column for FY ‘25 be added.

The requested changes were made subsequent to the meeting and are reflected in a version of
the spreadsheet dated Dec. 10, 2019, a copy of which is attached.

In addition to the spreadsheet, a document entitled “Capital Committee Recommendations”
(dated Dec. 9, 2019) was provided to Joe. A copy is attached.

Joe thanked the committee for its work and placed the CapCom on stand-by until further
assistance may be requested.

4. Adjourn

The meeting was adjourned at 8:15 PM

Attachments:
“Town of Hamilton Capital improvement Plan”, draft Dec. 9, 2019
“Town of Hamilton Capital Improvement Plan”, draft Dec 10, 2019

“Capital Committee Recommendations”, draft Dec. 9, 2019







The meeting was adjourned at 9:02 PM.
Attachments: “Town of Hamilton Capital Improvement Plan”, Draft Dec 6, 2019

“Town of Hamilton Capital Improvement Plan”, Draft Nov 26, 2019
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Capital Committee Recommendations. December 9, 2019

Please find the attached 5-year Town of Hamilton capital plan with comments. The file is segmented by Municipal
department with a place holder for the Regional school district. Numbers provided by the School District are dated and
the School Committee is scheduled to meet on December 11" to update and prioritize their 10-year capital plan.

To assist in the approval process and an attempt to create a way to compare cross functional department requests the
committee utilized the below rating table to prioritize FY’21 capital.

Priority Table

1 Eliminates a hazard to public health and safety or required by state or federal laws and regulations.

Uses outside financing sources , such as grants

2
3 Supports adopted plans, goal, objectives and policies, or stabilizes or reduces operating costs, or makes better use of a facility or replaces a clearly obsolete one.
4 Maintains or improves productivity or existing standards of service, or directly benefits the Town'

programs having social, cultural, historic, environmental, economic or aesthetic value.

nomic base by increasing property values, or provides new

5 Increases operational or personnel costs Lacking an RO!

Overall the FY'21 ask for the Town of Hamilton (excluding schools)
Town hall renovations ($9.7m) and Phase 5 water upgrades (3:
over many years. In addition, costs for Parks and Library
the above numbers, but their costs will be allocated betwe

Recommendations:

To further reduce costs and improve services, tt
additional shared services. Currently, the Town
An opportunity to explore options for additional s
services for both Towns:

s both towns commission a team to explore
2s with Schools, Library and Parks/Recreation.

e Police

e Fire

e Ambulance

e ECO/Dispatch

e Trash

The committee also'f
needed services.

ant writer to take advantage of available Grant programs to fund

We are looking forward to reviewi hed schedule and further discussion on justification for requests provided
by Department heads. There ares that could be pushed out to future years and some costs not included for
Affordable housing and Patton H hat should be further discussed for inclusion. We appreciate your team’s
cooperation throughout this process asthey were a tremendous help.

Regards,
Heather Ford
Dave Thompson
Jack Lawrence
Bob Woodbury
Bill Wilson







