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Town By-Laws
CHAPTER II
RULES AND PROCEDURE OF TOWN MEETINGS

SECTION 1. All articles in the warrant shall be taken up in the order of their arrangement, unless
otherwise decided by a two-thirds vote, except that unanimous consent shall be required for inclusion of
an Article in a “Consent Motion” group of Articles that will be taken up by the meeting for voting on the

group.

SECTION 2. In case of motions to amend, or to fill out blanks, the one expressing the largest sum or the
longest time shall be put first, and an affirmative vote thereon shall be a negative vote on any smaller sum
or shorter time.

SECTION 3. The report of a committee shall be deemed properly before a meeting if a request for its
acceptance is included in an article of the warrant and a copy is published in the Special Report or is filed
with the Town Clerk fifteen days prior to the meeting. A vote to accept a final report shall discharge the
committee but shall not be equivalent to a vote to carry out its recommendations. A vote on
recommendations included in a committee report shall only be in order under an article to that effect in
the warrant. A vote to accept a report of progress shall continue the committee under its original authority

unless otherwise specified.

SECTION 4. If an article of the Warrant has once been acted upon and disposed of,, it shall not be again
considered at the meeting except by a two-thirds vote.

SECTION 5. No money shall be appropriated from the Stabilization Fund except by a 2/3 vote at a
Town Meeting.

SECTION 6. Only registered voters of the Town shall be admitted and entitled to vote at any Annual or
Special meeting provided that upon prior request the Moderator may admit to the meeting persons who
are not registered voters and in his discretion may permit them to speak on a subject. Any person so
permitted to speak at a meeting shall announce his full name and address to the meeting.

SECTION 7. Motions at Town Meeting shall be made orally, but the Moderator may require any motion
also to be submitted in writing. Unless otherwise directed thereby the Moderator shall appoint all
committees created by the vote of the Town.

SECTION 8. The conduct of all Town Meetings not prescribed by law or by the foregoing rules shall be
determined by the rules of practice contained in the most current edition of Town Meeting Time, A

Handbook of Parliamentary Law.

SECTION 9. On matters requiring a two-thirds vote, either by statute or these By-Laws, a count need
not be taken and the vote need not be recorded unless the vote declared is immediately questioned by
seven or more voters as provided in General Laws, Chapter 39, Section 15.
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TO THE CONSTABLE OF THE TOWN OF HAMILTON:

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of the Town of Hamilton qualified to vote in election and town affairs, to meet at the
Hamilton-Wenham Regional High School Football Stadium, 775 Bay Road in said town, on
Saturday, the fourth day of April, in the year Two Thousand Twenty (April 4, 2020) at nine o’clock
in the morning (9:00 a.m.), then and there to act on the following articles.

SECTION 1: ELECTIONS, REPORTS,—PROCEDURES

ARTICLE 2020/6 1-1

Election of Officers

To elect the following Town and School District Officers at the Annual Town
Election on Thursday, June 25, 2020 from 11:00 a.m. to 7:00 p.m. at the
Hamilton-Wenham Recreation Gymnasium, located at 16 Union Street,
Hamilton, Massachusetts.

Town Moderator for one year
Town Clerk for three years
One member of the Board of Selectmen for three years
One member of the Board of Assessors for three years
Two members of the Planning Board for three years
One member of the Planning Board for two years
One member of the Housing Authority for five years
One Hamilton-Wenham Public Library Trustee for three years
. Two members of the Hamilton-Wenham Regional School Committee for
three years

cooooondon

Question: Shall the Town of Hamilton be allowed to exempt from the provisions
of proposition two and one-half, so-called, the amounts required to pay the Town’s
allocable share of the bond issued by the Hamilton-Wenham Regional School
District for the purpose of paying costs of the Regional School District FY 2021
Capital Plan, as follows, and including all incidental and related costs: Security
Infrastructure Improvements ($350,000); Elementary School Facilities Study &
Educational Plan ($250,000); Classroom Furniture & Equipment ($120,000);
Replace Sidewalks at Middle School ($110,000); Athletic Campus Improvement
Project - Design/Project Services ($65,000), and Network Infrastructure
Improvement (Phase 1 of 4) ($63,000)?

ARTICLE 2020/6 1-2

Reports

To hear reports of Town Officers and selected committees and to take action
thereon or relative thereto. Reports will appear in the Town Report for Calendar
Year 2019 and be posted to the Town of Hamilton website.
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ARTICLE 2020/6 1-3

Article for Consent
Motion

To see if the Town will consolidate in one consent motion containing the motions
for those articles that, in the opinion of the Moderator, are not controversial and
can be passed without debate, or take any action thereon or relative thereto.

Expected Consent Motion to include articles: (2-1, 2-5, 2-6, 2-7, 2-8, 2-9, 2-10, 2-
14, 3-1, 3-2, 3-3 and 3-4)

SECTION 2: FINANCIAL ACTIONS

ARTICLE 2020/6 2-1

Compensation/
Classification Table

To see if the Town will amend the Personnel Bylaw by adopting changes to the
classification and compensation table as set forth in Appendix A, or take any

action thereon or relative thereto.
[The Proposed Compensation/Classification Table appears as Appendix A to the

2020 Appendix Book.]

Brief Summary: The Classification/Compensation table reflects a cost of living
increase for settled contracts and non-union employees.

Fiscal Year 2021 Tax Rate Impact: The tax rate impact of this article is reflected
in Article 2-2, the Town budget article, as the Classification/Compensation Table
is only one part of a formula used to determine the various wages and salaries
contained within the Town budget.

The Board of Selectmen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-2

General Town
Departmental
Appropriations

To see if the Town will raise and appropriate, or transfer from available funds, a
sum of money to defray the expenses of schools and all other Town expenses for
the Fiscal Year beginning July 1, 2020, or take any action thereon or relative
thereto. (Expected requests Town - $12,015,708 and School Districts up to 5% -
$20,142,186)

[The proposed budget appears as Appendix B to the 2020 Appendix Book.]
[The School Committee approved HWRSD school budget appears as Appendix C
to the 2020 Appendix Book. ]

Brief Summary: This article is to approve the general operating budget for the
Town and Schools. The original Town budget request was based on level services,
with an increase in expenses (not including Schools and reserve transfers) of
3.4%. Budget revisions due to COVID-19 fiscal impact resulted in a decrease in
expenses (not including HWRSD and financial reserves transfers) of 5.2%

The HWRSD budget request represents an increase of total school spending by
over $1.2 million -- an increase of 8.25% or $1,541,408 for Hamilton.

The ENSATSD budget represents an increase of total school spending by over $1.3
million'— an increase of 24.5% or $49,894 for Hamilton.

The Board of Selectmen recommends (4-0) favorable action on the Town’s
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requested budget and will make a recommendation on the School Department
budget after the School Committee votes to amend its budget or on the Town
Meeting floor, Selectman Chairman Hubbard was absent. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-3 | To see if the Town will raise and appropriate or transfer from available funds an
additional sum of money to defray the expenses of the Hamilton-Wenham

School District Regional School District, or take any action thereon or relative thereto. (Expected
Supplemental request $603,075)
Appropriation

Brief Summary: This article seeks to fund expenditures for the HWR School
District over the 5% increase included in the Town budget Article 2-2.

Fiscal Year 2021 Tax Rate Impact: This request will increase the estimated tax
rate by approximately $0.35 per 81,000 assessed valuation, or 8217 tax
assessment on the average home valued at $613,400.

The Board of Selectmen (4-0) will make a recommendation after the School
Cominitiee votes to amend its budget or on the Town Meeting floor, Selectman
Chairman Hubbard was absent. The Finance and Advisory Committee (3-2)
recommends favorable action.

ARTICLE 2020/6 2-4 | To see what action the Town will take, in accordance with MGL Chapter 71,
Section 16(d), with respect to a borrowing authorized by the Hamilton-Wenham

School District Regional School District School Committee in the amount of $958,000 for the
Capital Expenditures | purchase and equipping of the below items listed in the District’s FY21 Capital
Approval of Projects Budget, including the payment of all incidental or related costs:
Borrowing
Security Infrastructure
Improvements $350,000
Elementary School Facilities Study & Educational Plan $250,000
Classroom Furniture & Equipment $120,000
Replace Sidewalks at Middle School $110,000
Athletic Campus Improvement Project - Design/Project Services $65,000
Network Infrastructure Improvement (Phase 1 of 4) $63,000

TOTAL $958,000

provided, however, that the vote taken hereunder shall be expressly contingent

| upon approval by the voters at an election of a Proposition 2 2, so called, debt

| exclusion allowing the Town to raise the money needed to repay its share of the
| principal and interest on such bonds or notes outside the limits established by

| MGL Chapter 59, Section 21C, or take any action thereon or relative thereto.

(Expected request $958,000)
| Brief Summary: This article funds capital expenditures for the School District.

Fiscal Year 2021 Tax Rate Impact: For FY 2021, the School Department has
included a Bond Anticipation Note (BAN) interest payment of $9,579 in its
operating budget. However, the full cost of the borrowing will be raised on the
tax rate in subsequent years, if a ballot question is successful at the Spring Town
Election on April 9, 2020.
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The Board of Selectmen (4-0) will make a recommendation after the School
Committee votes to amend its budget or on the Town Meeting floor, Selectman
Chairman Hubbard was absent. The Finance and Advisory Committee (5-0)
recommends favorable action.

ARTICLE 2020/6 2-5

Water Enterprise
Budget

To see if the Town will approve the FY2021 Water Enterprise Budget, as set forth
in Appendix D, or take any action thereon or relative thereto. (Expected request
$1,976,780)

[The proposed budget appears as Appendix D to the 2020 Appendix Book.]

Brief Summary: The FY21 operating budget for the Water Enterprise represents
an increase of $92,596 or 4.9%. Retained earnings in the amount of $327,280
were used to balance the budget.

Fiscal Year 2021 Tax Rate Impact : The Water Department is supported by water
Jees, adoption of the budget will not impact the tax rate.

The Board of Selectmen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-6

Annual Financial
Actions

To seg if the Town will authorize the following financial actions, or take any
action thereon or relative thereto.

A. To transfer $2,000.00 from the Cemetery Sale of Lots and Graves Fund to
General Fund to be used for cemetery purposes;

B. To transfer $1,134.00 from the Clark Property Fund to the Conservation Fund,

C. To transfer $381,653.00 from the Water Enterprise Fund to the General Fund
to be used for indirect expenses;

Brief Summary: This article occurs annually as part of the budget process.

Fiscal Year 2021 Tax Rate Impact: The proposed transfers from the Cemetery
Sale of Lots and Graves and Water Enterprise Funds will reduce the estimated tax
rate by approximately $0.22 per $1,000 assessed valuation, or §137 tax
assessment on the average home valued at $613,400.

The Board of Selectmen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-7

Community
Preservation Budget

To see if the Town will act on the Report of the Community Preservation
Committee on the Fiscal Year 2021 Community Preservation Budget and
specified other projects and appropriate or reserve for later appropriation monies
from community preservation fund annual revenues, specific reserves or other
available funds for the administrative expenses of the Community Preservation
Committee, the payment of debt service, the undertaking of community
preservation projects and all other necessary and proper expenses for the year, as
set forth in Appendix E, or take any action thereon or relative thereto.
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[The Budget appears as Appendix E of the 2020 Appendix Book. ]
Brief Summary: The Community Preservation Budget supports many requests

made by different groups and organizations each year. Please refer to Warrant
Appendices for list of projects.

Fiscal Year 2021 Tax Rate Impact : The Community Preservation Budget is
funded from a 2% surcharge on to the property tax plus State matching funds.
This is noted as a separate line item on your tax bill.

The Board of Selectmen recommends favorable action (5-0). The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-8

Annual Budget for
Revolving Funds

To see if the Town will vote pursuant to M.G.L. c.44, §53E ¥ to set the limit on
the total amount that may be expended from each revolving fund established
under Ch. XXXIV of the General Bylaws for the fiscal year beginning July 1,
2020; with such expenditure limits to be applicable from fiscal year to fiscal year
unless otherwise amended by Town Meeting prior to July 1 for the upcoming
fiscal year; or take any action thereon or relative thereto.

Brief Summary: This article authorizes the fiscal year 2021 expenditure caps on
the Town’s revolving funds, per MGL Chapter 44, Section 53E1/2. It is
anticipated that the Town will be asked to approve a cap of $350,000 for
Recreation and Parks, $125,000 for the Pool, $20,000 for the Council on Aging,
and 320,000 for the Emergency Dispensing Services and Clinics revolving funds.
Language has been included so that the amounts approved shall remain in effect,
therby eliminating the need to vote on the limits each year unless the Town 4
wishes to amend the amounts in future years.

Fiscal Year 2021 Tax Rate Impact :This article sets the cap on spending within
the individual Revolving Funds, as noted above. The money within those funds is
raised through fees generated by the services those deparments provide and are
not from the General Fund. There is no Tax Rate Impact as a result of this vote.

The Board of Selectmen recommends (5-0) favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-9

Hamilton Development
Corporation

To see if the Town will raise and appropriate the sum of $50,000.00 to the
Hamilton Development Corporation, or take any action thereon or relative
thereto. (Expected request is $50,000)

Brief Summary: At the 2010 Annual Town Meeting the Town accepted the
provisions of M.G.L.c.64L, Section 2(a) to impose a local meals excise tax. At
the same meeting the Town approved that such funds were to be used for the
purpose of supporting economic development in the downtown commercially
zoned district.

Fiscal Year 2021 Tax Rate Impact : The proposed transfer means that funds
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generated by the meals tax cannot be applied to other projects or programs in the
Town'’s annual budget, as a result the estimated tax rate will increase by
approximately $0.03 per 81,000 assessed valuation, or $18 tax assessment on the
average home valued at $613,400.

The Board of Selectmen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-10

OPEB Trust Fund

To see if the Town will raise and appropriate the sum of $125,000.00 for the
purpose of funding the Other Post-Employment Benefits (OPEB) Liability Trust
Fund, or take any action thereon or relative thereto.

Brief Summary: This article proposes to appropriate $125,000 towards the
Town’s unfunded liability for health and life insurance benefits of both current
and future retired employees. Appropriations for this liability were first made at
the 2010 Annual Town Meeting. Governmental Accounting Standards requires
all local governments to account for other post-employment benefits (OPEB)
using an accrual methodology over participants’ active working career. The
Town'’s most recent actuarial study (as of July 1, 2017) indicated that the Town
had an actuarially determined unfunded liability of approximately 87.7 million.
The Town has already set aside approximately $657,000 for this long-term
liability.

Fiscal Year 2021 Tax Rate Impact : The allocation of these funds to the OPEB
Trust Fund , will increase the estimated tax rate by approximately 30.07 per
$1,000 assessed valuation, or $45 tax assessment on the average home valued at

$613,400.

The Board of Selectinen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-11

Patton Homestead
Operating Budget

To see if the Town will raise and appropriate or transfer from available funds a
sum of money to the Patton Homestead Fund to fund Fiscal Year 2021 operating
costs, or take any action thereon or relative thereto. (Expected request is $90,571)

[The budget appears as Appendix F to the 2020 Appendix Book.]

Brief Summary: Request to transfer from available funds the costs of Director
and Homestead support and maintenance costs. Separately there is a $44,501
transfer back to the General Fund for support costs resulting in a net impact of
$46,070. A Special Fund was created in 2018 in response to a Citizens’ Petition
to provide increased transparency on Patton Homestead spending, which is the
reason for these transfers. In February 2019, a Director was hired for the Patton
Homestead, and a three (3) year Business Plan was created to guide revenue
generation. Fiscal Year 2021 will be year two (2) of the three (3) year plan. Year
one (1) encountered some unforeseen challenges to the Business Plan, but
adjustments have been made going into year two (2). Transferred funds will
support the implementation of the Business Plan, the Patton Homestead Director,
and maintenance costs for the property.

Fiscal Year 2021 Tax Rate Impact : The allocation of these funds to the Patton
Homestead will increase the estimated tax rate by approximately 30.05 per
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$1,000 assessed valuation, or $33 tax assessment on the average home valued at
3613,400.

The Board of Selectmen (3-2) recommends favorable action, Chairman
Hubbard and Selectwoman Kennedy voted against. The Finance and Advisory
Committee (5-0) voted to recommend favorable action.

ARTICLE 2020/6 2-12

Stabilization Fund

To see if the Town will raise and appropriate or transfer from available funds a
sum of money to the Stabilization Fund, or take any action thereon or relative
thereto. (Expected request is $247,757)

Brief Summary: This article requests an appropriation to be added to the
Stabilization Fund. This fund may be used for any purpose in the future, but
requires a vote of Town Meeting in ovder to transfer and spend any of these
funds. The Town has approved a policy to maintain a minimum balance of 5% of
the current general fund operating budget in its general stabilization fund and to
annually appropriate a minimum of 0.5% of general fund operating revenues fo
this fund until the target minimum balance is met. The requested amount
represents 0.75% of the general fund operating revenues. The Town has already
set aside approximately $1,164,912 to this fund, representing 3.5% of general
fund operating revenues.

A 2/3 vote is required to approve this Article pursuant to Chapter 11, Section 5 of
the Town’s General Bylaws.

Fiscal Year 2021 Tax Rate Impact : None, as it is anticipated that the funds will
come from Certified Free Cash.

The Board of Selectinen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-13

Capital Stabilization
Fund

To see if the Town will raise and appropriate or transfer from available funds a
sum of money to the Capital Stabilization Fund, or take any action thereon or
relative thereto. (Expected request is $907,592)

Brief Summary: This article transfers funds to a special purpose stabilization
fund to accrue funds for future capital expenditures. These funds should be used
to pay outright for moderate-range capital expenditures and thereby preserve
debt capacity for major, higher-dollar purchases or projects. The Town has
approved a policy to maintain a minimum balance equal to the total annual asset
depreciation calculated under the requirements of the Government Accounting
Standards Board’s Statement 34 (approximately $1.3 million per FY19 Financial
Statements). The Town has already set aside approximately $504,928 to this
fund, representing 39.6 % of the F'Y’19 annual asset depreciation

A 2/3 vote is required to approve this Article pursuant to Chapter II, Section 5 of
the Town's General Bylaws. '

Fiscal Year 2021 Tax Rate Impact : None, as it is anticipated that the funds will
come from Certified Free Cash. '

The Board of Selectmen (5-0) recommends favorable action. The Finance and
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Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 2-14

Educational Incentives
and Personnel Services

To see if the Town will raise and appropriate the sum of $7,691, for the purpose
of funding cost items contained in contracts for personnel services with any
individual and/or union, or take any action thereon or relative thereto. (Expected
request is $7,691)

Brief Summary: This article requests an appropriation of $7,691 to fund
educational incentives per Collective Bargaining units and any reclassification of
non-union employees.

Fiscal Year 2021 Tax Rate Impact : The allocation of these funds will increase
the estimated tax assessment by 32 on the average home valued at $613,400.

The Board of Selectmen (5-0) recommends favorable action. The Finance and
Advisory Committee (5-0) recommends favorable action. '
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SECTION 3: OTHER APPROPRIATIONS AND ACTIONS

ARTICLE 2020/6 3-1

Lease of Town Land at
Chebacco Road

To see if the Town will vote to transfer from the board or commission presently
having care, custody, management and control of the Town-owned parcel of
land located on Chebacco Road, adjacent to the new solar array and formerly
used as the Town dump, to the Board of Selectmen for the purposes for which
said land is currently held and for the purposes of a transfer of a leasehold
interest therein, and to authorize the Board of Selectmen to lease said land, for a
term of no more than three years, on such terms and conditions as the Board of
Selectmen deems appropriate, or take any action thereon or relative hereto.

Brief Summary:This item allows the Town to lease property on Chebacco Road
to the organization known as the Marh Rats for use as a Shotgun Shooting Club.
They have used this property in this fashion for many years, and this vote
provides a new lease arrangement that provides the Town with approximately
$8,750 per year, with annual increases of 8500 per year for three years. The
contract would be renewable for up to two more successive three year contracts,
under similar terms if approved by Town Meeting.

A 2/3 majority vote is required to approve this article.
Fiscal Year 2021 Tax Rate Impact. None.

The Board of Selectmen (5-0) recommends favorable action. The Finance
and Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 3-2

Application of Bond
Premium

To see if the Town will vote to supplement each prior vote of the Town that
authorizes the borrowing of money to pay costs of capital projects to provide
that, in accordance with Chapter 44, Section 20 of the General Laws, the
premium received by the Town upon the sale of any bonds or notes thereunder,
less any such premium applied to the payment of the costs of issuance of such
bond or notes, may be applied to pay project costs and the amount authorized to
be borrowed for each such project shall be reduced by the amount of any such
premium so applied, or take any action thereon or relative hereto.

Brief Summary: The municipal modernization act revised G.L. c.44, §20 to
authorize bond premiums to reduce the amount to be borrowed. The Town has
the options to either reduce the borrowing

at the time of issuance or place it in a special fund to be appropriated only for
capital projects. This article would allow the Town to have the option to reduce
the borrowing at the

time of issuance.

Fiscal Year 2021 Tax Rate Impact:. None.

The Board of Selectmen (5-0) recommends favorable action. The Finance
and Advisory Committee (5-0) recommends favorable action.
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ARTICLE 2020/6 3-3

Revision of STM Article
3-3 — Amendment fo
Income Limitations for
Senior Tax Deferral
G.L. c.59, §5, Clause
414

To see if the Town will increase the income limit allowed for local property tax
deferrals under Clause 41A of the Massachusetts General Laws Chapter 59,
Section 5 for single non-head of household filers from $40,000 to $58,000, or

- take any action thereon or relative thereto.

Brief Summary: The Town adopted Chapter 59, Section 5, Clause 414
originally in 2002 to allow seniors to delay payment of their property taxes.
Under Clause 414, seniors 65 or older, may be able to delay payment of their
property taxes. A property tax deferral does not discharge the tax obligation. It
defers payment until the senior sells the property or passes away. 4 deferral
allows seniors to use resources that would otherwise go foward the payment of
taxes to defray living expenses instead. The gross receipts limit may be
increased up to the income limit allowed for the “circuit breaker” state income
tax credit for single non-head of household filers, by vote of the legislative body
of the Town. This article raises the income eligibility to include more seniors.

Fiscal Year 2021 Tax Rate Impact. None.

The Board of Selectmen (5-0) recommends favorable action. The Finance
and Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 3-4

PILOT for Solar Array
Atop Manchester Water
Plant

To see if the Town will vote to authorize the Board of Selectmen to enter into an
agreement for Payment-In-Lieu-Of-Taxes (“PILOT”) pursuant to the provisions
of G.L. ¢.59, §38H(b), or any other enabling legislation, on such terms and
conditions and for a term of years as the Board of Selectmen deems in the best
interest of the Town for taxes attributable to a solar facility to be installed,
owned and operated by Solect, or its affiliates, successors or assigns, on the
Manchester Water Plant located at 532 Chebacco Road, Assessors Map 71,
Parcel 1, and further to authorize the Board of Selectmen to take such action as
may be necessary or convenient to carry out the vote taken hereunder, or take
any action thereon or relative thereto.

Brief Summary:This article provides for a small PILOT payment fo be paid to
Hamilton, as a result of a new Solar Array on the Town of Manchester’s water
plant, which is located in Hamilton. The water plant is not taxable because it is
owned by another municipality. However, due to the lease arrangementfor the
rooftop solar array, the solar array is taxable. This PILOT agreement allows the
Manchester solar project to go forward and satisfies the tax obligation to the
Town of Hamilton.

Fiscal Year 2021 Tax Rate Impact. None.

The Board of Selectmen (5-0) recommends favorable action. The Finance
and Advisory Committee (5-0) recommends favorable action.

ARTICLE 2020/6 3-5

Citizen’s Petition

To see if the Town will amend Town By-law Ch. XIV — DISPOSAL OF
REFUSE AND GARBAGE bylaw by deleting the current language of the by-
law and replacing it with the Amendment to language set forth in Appendix G,
or take any action thereon or relative thereto.

Brief Summary: As required, this Article appears exactly as it was submitted by
the petitioners. The petitioners seek to amend Chapter XIV of the Town’s By-
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laws, Disposal of Refuse and Garbage, as set forth in Appendix G to require the
Board of Selectmen to provide trash collection on a weekly basis, at no
additional charge to Town residents, thereby eliminating the “pay as you

throw” system. Decisions regarding whether to provide for trash collection, and
to set fees therefor, are generally considered executive functions, which rest
solely with the Board of Selectmen. Any action taken here is considered advisory
in nature.

Fiscal Year 2021 Tax Rate Impact. None.

The Board of Selectmen (5-0) recommends unfavorable action. The Finance
and Advisory Committee (5-0) recommends unfavorable action.

-12 -




Annual Town Meeting — June 20, 2020

ADJOURNMENT

Given under our hands this

HAMILTON BOARD OF SELECTMEN

Jejj‘i’ey{M Hubbard, Chair

Rosemary Kennedy, icé, Chair //\

L Ao LA \

Darcy’Dale, Clerk -

%W @W//
M Ad_

day of May, 2020.

William Olson " Hamilton, Massachusetts

I have this day served this warrant as directed by Chapter 1, Section 1b of the Town By-laws.

Constable

720722/HAML/0001
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Visit our website at www.hamiltonma.goy

Please join us
Saturday, June 20, 2020
ANNUAL TOWN MEETING

Hamilton-Wenham Regional High School
Football Stadium

9:00 a.m.

DEMOCRACY IS NOT A SPECTATOR SPORT

Please bring this warrant with you to the Town Meeting. Thank you.



Note #

COMPENSATION / CLASSIFICATION TABLE

APPENDIX A

FISCAL YEAR 2021

Exempt Positions

Grade Steps I 5§ I v v VI VII VIIL
21 Chief of Fire (40 Hrs) 104,374.40 | 106,454.40 | 108,576.00 { 110,739.20 | 112,944.00 115,211.20 |  117,520.00 119,870.40
21 Chief of Police (40 Hrs) 104,374.40 | 106,454.40 | 108,576.00 | 110,739.20 | 112,944.00 115,211.20 | 117,520.00 119,870.40
21 Director of Finance/Accountant (40 Hrs) 104,374.40 | 106,454.40 | 108,576.00 | 110,739.20 | 112,944.00 115,211.20 | 117,520.00 119,870.40
21 Director of Public Works (40 Hrs) 104,374.40 | 106,454.40 { 108,576.00 | 110,739.20 | 112,944.00 115,211.20 }  117,520.00 119,870.40
20 Director of Planning & Development (40 Hrs) 100,380.80 | 102,398.40 | 104,436.80 | 106,516.80 | 108,638.40 110,801.60 | 113,027.20 115,294.40
18 Human Resources Director (40 Hrs) 89,336.00 91,124.80 92,955.20 94,806.40 96,699.20 98,633.60 | 100,609.60 102,627.20
16 Assistant DPW Director (40Hrs) 81,432.00 83,054.40 84,718.40 86,403.20 88,129.60 89,897.60 91,686.40 93,516.80
15 Recreation Director (40 Hrs) 78,811.20 80,392.00 81,993.60 83,636.80 85,300.80 87,006.40 88,753.60 90,521.60
14 Director of Assessors (37.5 Hrs) 72,793.50 74,256.00 75,738.00 77,255.00 78,799.50 80,379.00 81,978.00 83,616.00
14 Treasurer/Collector (37.5 Hrs) 72,793.50 74,256.00 75,738.00 77,259.00 78,799.50 80,379.00 81,978.00 83,616.00
13 Council on Aging Director (40 Hrs) 76,876.80 78,416.00 79,976.00 81,577.60 83,200.00 84,864.00 86,569.60 88,296.00
12 Town Clerk (Elected - Salary based on 37.5 Hrs) 66,748.50 68,074.50 69,439.50 70,824.00 72,247.50 73,690.50 75,172.50 76,674.00
10 Patton Homestead Director (25 Hrs) 39,806.00 40,599.00 41,405.00 42,237.00 43,082.00 43,940.00 44,824.00 45,721.00

Hourly Positions

Grade Steps I i i1 v v VI VI VI
17 Health Agent (<19 Hrs) 40.34 41.15 41.97 42.81 43.67 44.54 4543 46.34
12 Public Health Nurse (<19 Hrs) 34,23 34,91 35.61 36.32 37.05 37.79 38.55 39.32
12 Chief Appraiser (10 Hrs) 34.23 34.91 35.61 36.32 37.05 37.79 38.55 39.32
12 Assistant Finance Director/Town Accountant (37.5 Hrs) 3423 34.91 35.61 36.32 37.05 37.79 38.55 39.32
11 Sealer of Weights & Measures (<19 Hrs) 32.76 33.42 34.09 34,77 . 3547 36.18 36.90 37.64
10 Conservation Coordinator (19 Hrs) 30.62 31.23 31.85 32.49 33.14 33.80 34.48 35.17
10 Energy Manager (<19 Hrs) 30.62 31.23 31.85 32.49 33.14 33.80 34.48 35.17
10 Asst. to the Town Manager/CPA Coordinator (37.5 Hrs) 30.62 31.23 31.85 32.49 33.14 33.80 34.48 35.17
9 Assistant Treasurer/Collector (37.5 Hrs) 28.61 29.18 29.76 30.36 30.97 31.59 32.22 32.86
8 Fire Equipment Mechanic (<19 Hrs) 27.23 27.77 28.33 28.90 29.48 30.07 30.67 31.28
8 Health Inspector (<19 Hrs) 27.23 27.77 28.33 28.90 29.48 30.07 30.67 31.28
8 Reserve Patrolman 27.23 27.77 28.33
7 Accounting Assistant (15.5 Hrs) 24.23 24.71 25.20 25.70 26.21 26.73 27.26 27.81
7 Facilities Maintenance Technician (40 Hrs) 24.23 24.71 25.20 25.70 26.21 26.73 27.26 27.81
7 Information/Media Specialist (<19 Hrs) 24.23 24.71 25.20 25.70 26.21 26.73 27.26 27.81
7 Social Services Specialists (<19 Hrs) 2423 24.71 25.20 25.70 26.21 26.73 27.26 27.81
7 Emergency Center Dispatcher (P/7) 24.23 24.71 25.20
4 Clerk/Typist (<19 Hrs) 16.73 17.06 17.40 17.75 18.11 18.47 18.84 19.22
5 Clerk/Typist (<19 Hrs) 19.91 20.31 20.72 21.13 21.55 21.98 2242 22.87
4 Custodian (<19 Hrs) 16.73 17.06 17.40 17.75 18.11 18.47 18.84 19.22

Matron 20.54 21.78 23.09 24.48




Collective Bargaining Unions

Administrative Assistant Union - Hourly Compensation table established by Union Contract.

7/1/19 - (existing agreement expires 6/30/22)

I

Grade Steps 1 m v \4 VI Vi Vi
6 Administrative Assistants 23.50 23.97 24.45 24.94 25.44 25.95 26.47 27.00
7 Administrative Assistants 24.34 24.83 25.33 25.84 26.36 26.89 27.43 27.98
Grades 6 & 7 are based on the Administrative Union Contract wage grid
DPW Union - Hourly Compensation table established by Union Contract.
7/1/17 (existing agreement expires 6/30/21)
Grade Steps I I 111 v \4 VI VI \2118
9 Foreman 28.61 29.18 29.76 30.36 30.97 31.59 32.22 32.86
9 Mechanic 28.61 29.18 29.76 30.36 30.97 31.59 32.22 32.86
9 Plant Operator-Primary 28.61 29.18 29.76 30.36 30.97 31.59 32.22 32.86
7 Heavy Equipment Operator 24.23 24.71 25.20 25.70 26.21 26.73 27.26 27.81
6 Truck Driver/Laborer 23.39 23.86 24.34 24.83 25.33 25.84 26.36 26.89
F N.\N.\NW\&NN\ Union - Hourly Compensation table established by Union Contract.
7/1/19 (existing agreement expires 6/30/22)
Grade Steps I 1 I v \4 \Z1 Vi vl
8 Firefighte/EMT 27.23 27.77 28.33 28.90 29.48 30.07 30.67 31.28
11 FF/Lieutenant-Inspector 32.76 33.42 34.09 34.77 35.47 36.18 36.90 37.64
13 FF/Captain-Inspector 36.96 37.70 38.45 39.22 40.00 40.80 41.62 42.45
EMT Certification Stipend (Bi-weekly) 130.00
On-Call Stipend (per night) 25.00




1,3
1,3
1,3

1,3
1,3
1,3

Police Union - Hourly Compensation table established by Union Contract.

7/1/19 (existing agreement expires 6/30/22)
PATROLMAN
Steps 1 I 511 v \4 VI
Upon completion of years of service 0 1 yrs. S yrs. 10 yrs. 1S yrs. 20 yrs.
Employees Hired Prior to 7/1/2010
W/O College Degree 27.36 28.37 29.09 29.79 30.50 31.64
BA/BS 32.84 34.05 34.90 35.74 36.60 37.97
MA/MS 34.21 35.47 36.36 37.23 38.12 39.54
Employees Hired After 7/1/2010
W/O College Degree 27.36 28.37 29.09 29.79 30.50 31.64
BA/BS 30.10 31.22 32.00 32.77 33.55 34.81
MA/MS 3421 35.47 36.36 37.23 38.12 39.54
SERGEANT
Steps 1 1T it v \4 VI
Upon completion of years of service 0 1 yrs. 5 yrs. 10 yrs. 15 yrs. 20 yrs.
Employees Hired Prior to 7/1/2010
BA/BS 38.42 39.84 40.83 41.82 42.82 44.42
MA/MS 40.03 41.50 42.54 43.56 44.60 46.26
Employees Hired After 7/1/2010
BA/BS 35.22 36.53 37.44 38.34 39.25 40.73
MA/MS 40.03 41.50 42.54 43.56 44.60 46.26
LIEUTENANT
Steps 1 11 I v \4 V1
Upon completion of years of service 0 1 yrs. 5 yrs. 10 yrs. 15 yrs. 20 yrs.
Employees Hired Prior to 7/1/2010
BA/BS 41.71 43.24 44.32 45.39 | 46.48 48.22
MA/MS . 43.45 45.05 46.18 47.28 48.41 50.22
Employees Hired After 7/1/2010
BA/BS 38.23 39.65 40.64 41.62 42.61 4421
MA/MS 43.45 45.05 46.18 47.28 48.41 50.22




Police & Fire Signal Operator Union - Hourly Compensation table established by Union Contract.

7/1/17 (existing agreement expires 6/30/21)

Grade Steps 1 it X v Vv \2 Vi VI
4 7 Dispatcher 24.23 24.71 25.20 25.70 26.21 26.73 27.26 27.81
Other Municipal Positions
Elected/Appointed Positions Annual Salary Call Firefighters
(MGL 41 5.108 & 108A) Rank Hourly Wage | Certified 5%
Town Manager 142,800.00 Deputy Chief 29.82 31.32
Chief of Police 158,214.08 Captain 27.63 29.01
Chief of Fire 124,950.00 Lieutenant 25.41 26.68
Selectmen/Chairman 3,225 Senior Firefighter (provisional) - 24.93
Board of Assessors/Chairman 2,936 Inspector; Electrical/Building 25.41 n/a
Selectmen/Members 2,852 Firefighter w/ CPR 1st. Responder 22.08 23.19
Board of Assessors/Members 2,193 Probationary Firefighter 18.78 n/a
Board of Appeals/Chairman 1,681 On-Call Stipend (per night) 25.00
Board of Health/Chairman 873
Board of Health/Members 495
. Occasional Help Range of Compensation

Professional Stipends Annual Rate Registrar of Voters (annually) 400.00

5 Animal Control Officer/Inspector 13,250 Seasonal Employee 12.75 24.00
Animal Pick-Up (Deceased) 2,400 Jul/Dec 2020 | Jan/Jun 2021
Wildlife Officer 2,400 Poll Worker 12.75 13.50
Call Fire Deputy Chief 1,500 ‘Warden (Elections/Registration) 13.75 14.50
EMT Certification (Police Officers) 1,750 Senior Work-Off Program 12.75 13.50
Harbormaster 1,200
Professional Certifications 1,000
Call Fire Captain 750
Call Fire Training Officer 500
Accreditation Stipend (Police) 700

Legend Notes

1 Position also receives either a "Professional Stipend" or additional compensation for certification. See M.G.L. Ch. 41, Sec. 19K & 108P.

2 Differs from Wage Grid table; see "Other Municipal Positions" section for additional information.

3 Shift differential is 7% for Evening and 9% for Midnight shift.

4 Shift differential is 5% for Evening and 7% for Midnight shift.

5 Position is shared with the Town of Manchester-by-the-Sea; 50% cost sharing.

6 Position partially funded through the Community Preservation Act Fund and Affordable Housing Trust.

7

Position is shared with the Town of Wenham and HWRSD; cost sharing in accordance with contract/approved hours.
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Appendix
SCHOOL BUDGET




APPENDIX D
Water Enterprise Capital Improvements for Fiscal Year 2021

Purchase
Water Department Price Planned Usage
Water Storage Tank $ 30,000 {Evaluation and concept design of water storage tank

Develop a hydrant flushing and valve exercising

Hydrant & Gate Valve Replacement Program | $ 15,000 |program to improve quality of water and efficiency
in the operational system

Purchase meters and associated components to

Meter Replacement Program 1% 15,000 replace faulty equipment

TOTAL $ 60,000 |PART OF ARTICLE 2020/6 2-5

ATM 2020
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APPENDIX E
COMMUNITY PRESERVATION COMMITTEE FY21 BUDGET

1) Open Space and Recreation ~ Project
To appropriate $110,600 from FY21 Community Preservation Fund Revenues to fund the debt service for the

Sagamore Hill conservation project. This bond will be paid in full in FY2032.

2) Historic Preservation — Project :
To reserve $60,000 of FY21 Community Preservation Fund Revenues to the Historic Preservation Reserve.

3) Community Housing - Reserve
To reserve $60,000 of FY21 Community Preservation Fund Revenues to the Community Housing Reserve.

4) Administration - Expense
To appropriate $27,000 of FY21 Community Preservation Fund Revenues for administration costs including,

but not limited to, annual Community Preservation Coalition membership fees, signs publicizing CPA
projects and salary for portion of Assistant to Town Manager CPA Coord. position.

ATM 2020




APPENDIX F
Patton Homestead Operating Budget

FY 18 | FY 19 FY 20 FY 21 FY20/21

Actual | Actual | Budget | Projected|$ Change % Change
Source of Funds: .
Rental Revenue - 4,500 6,000 6,000 - 0.0%
Event Revenue - 340 30,000 20,000 (10,000) -33.3%
Earnings on Investments 239 512 - - - 0.0%
Subtotal Direct Revenues 239 5,352 36,000 26,000 (10,000) -27.8%
Unreserved Fund Balance - - 30,000 - (30,000) -100.0%
Transfer from General Fund 35,811 90,011 86,343 90,571 4,228 4.9%
Total Source of Funds .~ 36,050 95363 3 116,571  (35,772)
Use of Funds
Permanent Wages - 21,337 58,971 40,902 (18,069) -30.6%
Medicare - 304 855 593 (262) -30.6%
Utilities/Fuel Charges 524 11,092 13,000 13,000 - 0.0%
Repair & Mtc Bldgs/Grds 393 13,845 5,500 6,000 500- 9.1%
Custodial Services - 610 5,000 2,500 (2,500) -50.0%
Litigation Services 875 1,804 3,000 500 (2,500) -83.3%
Consultative Services 1,538 8,000 7,500 500 (7,000) -93.3%
Voice Data & Video Service 204 3,145 3,575 3,575 - 0.0%
Advertising & Printing - - 3,000 1,000 (2,000) -66.7%
Public Safety Details - 236 - - - 0.0%
Office Expenses - 2,131 1,400 500 (900) -64.3%
HVAC/Elect/Plumbing - 199 - - 0.0%
Buildings & Groundskeeping 96 1,951 2,000 2,000 - 0.0%
Travel - - 750 - (750) -100.0%
Dues/Books/Subscriptions - - 500 - (500) -100.0%
P&C Insurance - 6,336 - - - 0.0%
Other Expenses - - 1,000 (4,000) -80.0%
Direct/Indirect Costs - 12,923 2,209 52%
Total Use of Funds . 386 83,91: 5 772) %

Beginning Fund Balance
Net Income/(Loss)
Unreserved Fund Balance
Ending Fund Balance

ATM 2020

32,421

43872

43,872

projected

43,872
projected




