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General Town Departmental Appropriation Report Appendix B
FY13 Actual* FY14 Actual? FY15 Actual® FY16 Budget* FY17 Request % “:Z“;El’;m
122 BOARD OF SELECTMEN
Salary and Personnel Costs $21,083 $19,775 $25,952 336,092 $36,637 1.5%
Other Operating Costs 58,288 $5,750 $5,063 $12,050 $10,850] -10.0%
122 BOARD OF SELECTMEN Total $29,371 $25,525 $31,0144. 548,142 $47,487 -1.4%.
123 TOWN MANAGER
Salary and Personnel Costs $174,791 $183,399 $187,277 $191,208 $194,772 1.9%-
Other Operating Costs $59,769 $66,984 $92,209 $80,919 $87,869 8.6%
Capital Costs $3,207 $4,416 $5,503 $10,000 S0l -100.0%
123 TOWN MANAGER Total $237,768 $254,799 $284,990 $282,127 $282,641 0.2%
131 FINANCE COMMITTEE .
Other Operating Costs $234 $21 $226 $250 $250
Reserve Fund S0 S0 S0 $100,000 $100,000
131 FINANCE COMIMMITTEE Total 5234 $21 $226 $100,250 $100,250
135 FINANCE DIRECTOR
Salary and Personnel Costs $159,014 $149,915 $152,358 $156,775 $187,323| 19.5%
Other Operating Costs $111,283 $141,520 $131,795 $245,714 $182,235! -25.8%
Capital Costs $20,776 $28,588 $76,368 $74,000 $0| -100.0%
135 FIN. DIR.Total $291,073 $320,024 $360,522 $476,489 $368,558 -22.4%
141 ASSESSORS
Salary and Personnel Costs $140,204 $140,584 $147,072 $151,413 $155,860 2.9%
Other Operating Costs $14,325 $11,250 $12,008 $18,235 $20,320 11,4%
141 ASSESSORS Total $154,529 $151,833 $159,081 $169,648 $176,180 3.9%
145 TREASURER/COLLECTOR
Salary and Personnel Costs $152,075 $162,582 $168,694 $175,768 $180,297 2.6%
Other Operating Costs $38,268 $27,224 $30,240 $45,150 548,750 8.0%
145 TREASURER/COLLECTOR Total $190,343 $189,805 $198,934 $220,918 $229,047 3.7%
148 PER/CONTRACT RESERVE *(an estimated amount for union and non-union salary adjustments not yet settled) .
Salary and Personnel Costs $176,000] new group
148 PER/CONTRACT RESERVE Total S0 $0 $0 30 $176,000
149 CAPITAL SPENDING *(replaces traditional capital article; see list at end of appendix for detalls)
Capital Costs $232,265| new group
149 CAPITAL SPENDING Total $0 30 S0 30 $232,265
151 TOWN COUNSEL
Legal Retainer $21,000 $21,000] $27,825 $27,000 $30,000{ 11.1%
Litigation Services $98,933 $77,396 $119,064 $90,000 $90,000
151 TOWN COUNSEL Total $119,933 598,396 $146,889 $117,000 $120,000 2.6%
161 TOWN CLERK
Salary and Personnel Costs $93,846 $96,104 $81,051 $92,583 $93,529 1.0%
Other Operating Costs $13,556 $15,302 $25,502 $21,450 $21,450
161 TOWN CLERK Total $107,401 $111,405 $106,553 $114,033 $114,979 0.8%
162 ELECTION & REGISTRATION
Salary and Personnel Costs $17,728 $8,112 $11,249 $20,695 $18,664] -9.8%
Other Operating Costs $20,693 $12,929 $13,392 $23,450 $29,050 23.9%
162 ELECTION & REG, Total $38,422 $21,040 $24,641 $44,145 547,714 8,1%

ATM April 2016
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General Town Departmental Appropriation Report Appendix B
FY13 Actual* FY14 Actual* FY15 Actual* FY16 Budget* FY17 Request * C}:Z";”‘l’fym
171 CONSERVATION COMMISSION
Salary and Personnel Costs $26,523 $27,054 $27,805 $28,147 $28,710 2.0%
Other Operating Costs $1,339 5834 $845 $2,205 $2,205
171 CONS, COMIMISSION Total $27,861] . $27,888 $28,650 $30,352 $30,915 1.9%
172 PLANNING DEPARTMENT
Salary and Personne} Costs $25,369 $29,317 - 370,011 $103,792 $106,201 2.3%
Other Operating Costs $782 $36 ©$3,412 42,500 $3,000f 20.0%
Consultant review of by-laws $50,000 -100.0%
172 PLANNING DEPARTMENT Total $26,151 $29,353 $73,423 $156,292 $109,201 -30,1%
174 CHEBACCO WOODS .
Other Operating Costs $1,478 $1,591 $1,705 $2,500 $2,500
174 CHEBACCO WOODS Total $1,478 $1,591 $1,705 $2,500 $2,500
192 PUBLIC BUILDING & MAINT.
Salary and Personnel Costs $38,530 $38,799 $26,460 $83,130 $84,649 1.8%
Other Operating Costs $197,110 $176,902 $201,948 $251,748 $265,504 55%
i Capltal Costs $15,063 $0 $30,000 $10,000 SO{ -100.0%
192 PUBLIC BLDGS & MAINT Total $250,702 $215,700 $258,407 $344,878 $350,153 1.5%
100 GENERAL TOWN GOVT Total $1,475,267 $1,447,382 $1,675,034 $2,106,775 $2,388,889 13.4%
200 PUBLIC SAFETY ™7
210 POLICE
Salary and Personnel Costs $1,195,927 $1,254,378 $1,309,823 $1,372,237 $1,377,687 0.4%
Other Operating Costs $96,363 $85,312 $112,077 $112,211 $109,625| -2.3%
Capital Costs $96,035 $36,875 336,654 $49,750 $0{  -100.0%
210 POLICE Total $1,388,324 $1,376,566 51,458,554 $1,534,198 $1,487,312 -3,1%
220 FIRE DEPARTMENT
Salary and Personnel Costs $439,409 $516,078 $534,346 $565,861 $606,983 7.3%
Other Operating Costs $55,201 $62,666 $64,837 $73,396 $91,253 24,3%
Capital Costs $23,792 $15,837 $52,632 $28,250 S0} -100.0%
220 FIRE DEPARTMENT Total $518,403 $594,581 $651,814 $667,508 $698,236 4.6%
233 EMERGENCY REPORT CENTER
Salary and Personnel Costs 5161,856 $239,067 $245,503 $258,261 $267,910 3.7%
Other Operating Costs $22,824 $29,395 $22,109 $42,300 $45,075 6.6%
233 EMER. REPORT CENTER Total $184,680 $268,462 $267,612 $300,561 $312,985 4.1%
241 INSPECTIONAL SERVICES
Salary and Personnel Costs $104,116 $103,679 $111,545 $106,849 481,116 -24.1%
Other Operating Costs $2,413 $2,049 33,546 $8,650 $8,650
241 INSPECTIONAL SERVICES Total $106,529 $105,728 $115,091 $115,499 $89,766; -22.3%
291 EMERGENCY MANAGEMENT
Other Operating Costs $246 $0 $699 $1,300 $1,300
291 EMERGENCY Mgt Total $246 $0 $699 $1,300 $1,300
292 ANIMAL CONTROL
Salary and Persannel Costs $7,200 $7,200 85,467 $14,400 $17,600f 22.2%
Other Operating Costs $502 S0 $75 $2,230 $2,230
292 ANIMAL CONTROL Total $7,702 $7,200 85,542 $16,630 $19,830 19.2%

AT April 2016

printed:3/15/2016




General Town Departmental Appropriation Report Appendix B
FY13 Actual* FY14 Actual® FY15 Actual® FY16 Budget* FY17 Request * d::"fyel:fy 1
919 STREET LIGHTING
Other Operating Costs $52,841 $53,888 $57,770 $56,000 $40,000{ -28.6%
919 STREET LIGHTING Total 452,841 453,888 $57,770 $56,000 $40,000 -28.6%
200 PUBLIC SAFETY Total $2,258,725 $2,406,424 $2,557,083 $2,691,696 $2,649,428| -1.6%
300 EDUCATION : R o : A .
HW REGIONAL SCHOOL DISTRICT $15,139,497 $14,705,190 $16,302,008 $16,417,016 $16,837,972 2.6%
ESSEX NS AGRIC. & TECH SD $143,126 $89,064 $163,748] - $198,056 $236,766 19.5%
300 EDUCATION Total $15,282,623 $14,794,254 $16,465,756 $16,615,072 $17,074,738 2.8%
400 PUBLIC WORKS
421 DEPT OF PUBLIC WORKS -
Salary and Personnel Costs $190,749 $175,319 $177,696 $147,214 $153,128 4.0%
Other Operating Costs $91,221 $80,620 $82,179 $88,245 $80,423 -8.9%
421 DEPT OF PUBLIC WORKS Total $281,970 $255,939 $259,875 $235,460 $233,551] -0.8%
422 HIGHWAY - ‘
Salary and Personnel Costs $224,058 $211,723 $248,555 $312,280 $311,863] -0.1%
Other Operating Costs 487,342 $135,525 $189,485 $216,906 $221,052 1.9%
_ Capital Costs $141,260 $140,386 $329,194 $84,730 S0 -100.0%
422 HIGHWAY Total $452,660 $487,633 $767,234 $613,916 $532,915 -13.2%
423 SNOW REMOVAL
Salary and Personnel Costs $79,710 $89,701 $112,789 $81,620 $84,700 3.8%
Other Operating Costs $149,110 $210,995 $367,926 $172,538 $177,450 2.8%
423 SNOW REMOVAL Total $228,821 $300,696 5480,715 $254,158 $262,150 3.1%
429 CEMETERY
Salary and Personnel Costs $69,501 $80,078 $75,860 $74,551 $72,409] -2.9%
Other Operating Costs $18,704 $8,418 $6,845 39,800 $9,800
429 CEMETERY Total $88,205 $88,496 $82,705 $84,351 $82,209] -2.5%
433 SANITATION
Other Operating Costs $17,532 $8,040 SO $20,000 $20,000
Fund Transfer - Waste Ent. $334,270 $334,270 $304,080 $321,070 $329,302 2.6%
433 SANITATION Total $351,802 $342,310 $304,080 $341,070 $349,302 2.4%
650 PARK/FIELDS/GROUNDS
Salary and Personnel Costs $72,030 437,003 $41,519 476,695 $78,631 2.5%
Other Operating Costs $9,008 © $43,914 $8,706 $7,152 313,400 87.4%
Capital Costs . $16,129 $10,843 S0 $60,965 S0 -100.0%
650 PARK/FIELDS/GROUNDS Total 897,168 $91,850 $50,225 $144,812 $92,031 -36.4%
400 PUBLIC WORKS Total $1,500,625 $1,566,924 $1,944,834 $1,673,767 .$1,552,158 -7.3%
500 HUMAN SERVICES
511 BOARD OF HEALTH
Salary and Personnel Costs, $96,232 $97,994 $110,321 $106,398 $109,994 3.4%
Other Operating Costs $1,592 $1,270 $2,156 $3,400 43,900 14.7%
511 BOARD OF HEALTH Total $97,824 $99,263 $112,477 $109,798 $113,894 3.7%

ATM April 2016
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General Town Departmental Appropriation Report Appendix B
FY13 Actual* FY14 Actual* FY15 Actual* FY16 Budget* FY17 Request % change: FY18
to FY17
541 COUNCIL ON AGING
Salary and Personnel Costs $6,872 554,101 $58;178 $62,950 $67,454 7.2%
Other Operating Costs $14,983 $21,673 $27,036 $26,534 $26,851 1.2%
541 COUNCIL ON AGING Total $21,855 $75,775 $85,214 $89,484 $94,305 5.4%
543 VETERANS BENEFITS
Other Operating Costs $43,603 $48,522 $39,977 449,063 $49,063
543 VETERANS BENEFITS Total $43,603 548,522 439,977 $49,063 $49,063
500 HUMAN SERVICES Total '$163,282 $223,560 $237,668 1$248,345 $257,262 3.6%
JOINT PROGRAMS
610 LIBRARY
Joint Dept-Operating Costs $559,571 $587,657 $667,478 $679,055 $697,272 2.7%
Joint Dept-Admin Fees $12,515 $16,657 $19,293 $21,072 $22,538 7.0%
610 LIBRARY Total $572,085 $604,314 $686,771 $700,127 $719,810 2.8%
620 ELDER VAN .
Other Operating Costs $32,231 S0 S0 $0 $0
620 ELDER VAN Total $32,231 $0 S0 S0 $0
630 RECREATION
Salary and Personnel| Costs 570,948 470,461 $82,937 $83,117 485,233 2.5%
Joint Dept-Recreation* $24,493 $20,053 $21,132 $22,115 $26,660 20.6%
630 RECREATION Total $95,440 $90,513 $104,069 $105,232 $111,893 6.3%
*Fees received from Wenham help offset costs. ]
JOINT PROGRAMS Total $699,756 $694,828 $790,840 $805,359 $831,703] .3.3%
UNCLASSIFIED
911 RETIREMENT FUND .
Retirement $614,464 $671,950 $704,356 $735,886 $821,236 11.6%
914 HEALTH LIFE INSURANCE . .
Heallth & Life Insurance $681,043 $704,493} $729,545 $777,888 $897,737 15.4%
Medicare/Unemployment
Unemployment 513,352 S0 $5,710 $16,000 $16,432 2.7%
Medicare $45,631 348,916 $52,229 $55,000 $56,485 2.7%
viedlcare/Unemployment Total $58,983 $48,916 $57,939 $71,000 $72,917 2.7%
P & CINSURANCE
Prop/Casualty Insurance $186,220 $179,820 $182,823| $205,000 $190,000 -7.3%
P & C INSURANCE Total $186,220 $179,820 $182,823 $205,000 $190,000 -7.3%
UNCLASSIFIED Total $1,540,710 $1,605,180 $1,674,662 $1,789,774 $1,981,890 10.7%

AT April 2016

printed:3/15/2016




General Town Departmental Appropriation Report

Appendix B

FY13 Actual® FY14 Actual* FY15 Actual? FY16 Budget* FY17 Request # C?Z"Fi‘gm
DEBT SERVICE
Interest .
Public Safety Bldg $161,158 $147,858 $134,558 $121,258 $108,483 -10.5%
ESCO $5,700 $5,100 $4,500 $3,300 $3,300 -15.4%
Library $22,725 $20,225 $17,725 $15,325 $12,925 -15.7%
Water (town) $34,375 | $30,475 $26,675 $22,975 $18,375 -15.7%
Ladder/Pumper Truck S0 30 $24,780 $23,800 -4,0%
Landfill $0 $0 $37,463 $36,258 | - -3.2%
Short-term Interest (bond anticipation notes) $17,974 $1,269 $19,102 $20,000 50| -100.0%
Total $241,932 $204,927 $202,560 $245,700 $204,140 -16.9%
Principal
Public Safety Bldg $325,000 $325,000 $325,000 $325,000 $325,000
ESCO $30,000 $30,000 $30,000 $30,000 $30,000
Library $125,000 $125,000 $120,000 $120,000 $115,000 -4.2%
Water {town) $195,000 |’ $190,000 $185,000 $180,000 $175,000 -2.8%
Ladder/Pumper Truck S0 o] $0 $72,000 $70,000 -2.8%
Landfill $0 SO S0 $92,000 $90,000 -2.2%
Total $675,000 $670,000 $660,000 $819,000 $805,000 -1.7%
School Debt (Prin & Int)
Middle/Hligh School $471,356 $476,674 $479,893 $470,145 $467,915 -0.5%
Cutler Roof/Other $0 $0 $85,983 $84,424 $84,965° 0.6%
Boilers & Windows {BANS) $0 $0 S0 $20,388 $103,897 | 409.6%
ENSATSD $0 $5,155 $19,031 $30,536 $29,243 -4.2%
Total $471,356 $481,829 $584,907 $605,493 $686,020 13.3%
DEBT SERVICE Total $1,388,288 $1,356,756 $1,447,467 $1,670,193 $1,695,160 1.5%
TOTAL GENERAL FUND $24,309,276 $24,095,306 $26,793,344 $27,600,980 $28,431,229 3.0%

ATM April 2016
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General Town Departmental Appropriation Report Appendix B

FY13 Actual* FY14 Actual* FY15 Actual* FY16 Budget* © FY17 Request % ":Z";E;Ym
SUMMARY .
GEMERAL GOVT (less Capital & Contract Reserve) $1,475,267 $1,447,382 $1,675,034 $2,106,775 $1,980,624 -6.0%
PERSONNEL/CONTRACT RESERVE S0 S0 S0 E S0 $176,000 | new group
CAPITAL SPENDING 50 50 $0 $0 $232,265 | new group
PROTECTION OF PERSONS $2,258,725 $2,406,424 $2,557,083 $2,691,696 $2,649,428 -1.6%
DEPARTMENT OF PUBLIC WORKS $1,500,625 $1,566,924 $1,944,834 $1,673,767 $1,552,158 -7.3%
HEALTH & HUMAN SERVICES $163,282 $223,560 .$237,668 $248,345 $257,262 3.6%
LIBRARY $572,085 $604,314 $686,771 $700,127 $719,810 2.8%
ELDER VAN $32,231 $0 $0 S0 ) $0 0.0%
RECREATION $95,440 $90,513 $104,069 $105,232 $111,893 6.3%
UNCLASSIFIED $1,540,710 $1,605,180 $1,674,662 $1,789,774 $1,981,890 10.7%
TOTAL TOWN SERVICES $7,638,365 $7,944,297 $8,880,121 $9,315,715 $9,661,331 3.7%
DEBT; PRINCIPAL & INTEREST $1,388,288 $1,356,756 $1,447,467 $1,670,193 $1,695,160 1.5%
HW REGIONAL SCHOOL DISTRICT $15,139,497 $14,705,190 $16,302,008 $16,417,016 $16,837,972 | 2.6%
ESSEX NS AGRI. & TECHNICAL SD $143,126 $89,064 $163,748 $198,056 $236,766 |- 19.5%
TOTAL TOWN APPROPRIATIONS $24,309,276 $24,095,306 $26,793,344 $27,600,980 $28,431,229 3.0%

* The figures presented come from a combination of data gleaned directly from the Town financial system and calculations performed using Town data. The figures
are not meant to be Interpreted as having been reviewed or approved by Town auditors.

ATM April 2016

‘APPENDIX B
Town Capltal Improvement for Flscal 2017
. - Replacement | Trade In Mlleage |[Malnt. Cos.l
D - Planned Usage Notes
Epartment vear Modsljtams Cost (est) | Value(est) | /hours (est) LUBLLA L
Police 2011 |Patrol Vehlcle $ 38,000 | $ 1,000 108,000| $ 4,014 |Line Operallon crulser|Rolalion replacement
Highway 2001 |John Deer Loader $ 140,000
Highway 2008 |GMC Truck wiplow $ 42,365 | $ 6,000 Front line road maintenance/plow truck
Park, Fields & Grounds 2008 |Fastcal lMower s 5,800 1,400 | i
. 2 mo'wars fof rouline ::'fﬂ:g {uo‘? s"::‘::ol
Park, Flelds & Grounds 2008 [Prowler Mower $ 6100 1,100 field malnleriance. - iy
Total S 232,265
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Appendix F Community Preservation budget



APPENDIXF
COMTMUNITY PRESERVATION COMMITTEE BUD GET

Open Space and Recreation ~ Project

\0/ To appropriate $44,647 ($39,247.00 from the Community Preservation Fund Balance, $4688,00 from FY17
\\0 Community Preservation Fund Revenues, and $712.00 from the Open Space Recreation Reserve) for the
design of the field renovation at Hamilton Wenham Regional High School, conditioned upon
\)“ commencement of the project by June 30, 2018,  mMASTe Rec Plagy, C'Y} inuse of fledSof
& Note: The vote of the Community Preservation Commrittee was unnnimously in favor, Rodtan fortA -
notgust @ School prggect #S a Town prect
2) Open Space and Recreation - Project
To appropriate $25,000.00 from the Commumity Preservation Fund Balance for the construction of a
playground at the Winthrop School, conditioned upon commencement of construction by June 30, 2018.
Note: The vote of the Commumnity Preservation Committee was 5 votes in firvor and two in opposition,

3) Open Space and Recreation - Project
To appropriate $44,600.00 of FY17 Community Preservation Fund Revenues to fund the debt service for the
Donovan Acquisition ($40,000.00 in principal and $4,600.00 in interest),

4) Open Space and Recreation ~ Project
To appropriate $110,000.00 from the Commu:fn Preservation Fund Balance to fund the debt service related

to the Sagamore Hill conservation project. 4’ 0}“&5
YN Qo)b

5) Historic Preservation - Reserve
To reserve $49,288.00 of FY17 Community Preservation Fund Revenues to the Historic Resources Reserve.
Note; The vote of the Commuunity Preservation Committee was unanimously in favor.

6) Community Housing - Project
To appropriate $250,000 ($194,935 from the Community Housing Reserves, $49,288 from the FY17
\6 Community Preservation Fund Revenues, and $5,767.00 from the Community Preservation Fund Balance) to
\\{) the Affordable Housing Trust, conditioned upon expendititre for affordable housing purposes by June 30,
2018, Prov’ Sedanek WedeSunds Kok be OSed for s eiverld .
Note: The vote of the Community Preservation Committee was unanimously in favor.

7) Administration - Expense
To appropriate $24,644.00 of FY17 Community Preservation Fund Reventes for administration costs

including, but not limited to, annual Community Preservation ‘Coalition membership fees and salary for
part-time Community Projects Coordinator position,

- Jeonnansron & on #H L \
Garfiard one. Queskion ON ‘ 03\ 39
deston 6% Yot Ged. 0«“ 9
g 1S for design Skudy ont >
~o Y Yhe deSs%r\O‘F Yyrf edd -

A-7 Member & on & oord

Mwﬁ Moderoror - dn overtf oy,

- i\D Wold—
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APPENDIX G

DEPARTMENTAL REVOLVING FUNDS

. : Disposition of
: , Authorized t i
Revolving Fund wihorized Lo Revenue Source Use of Fund FY17 S,pe?ndmg FY16 Fund
Spend Fund Limit
Balance
Recreation and
Parks
(remuthorization ) Salari i
Recreati . alaties, expenses, supplies, .
Town Manager sorea 1fon PTOBYAM 1 contractual services to $223,739 Bfa lz‘mce av;lligt.)le
oes operate recreational programs Or expendrture
Pool Fund . i
(reauthorization ) Receipts from pool Salaries, expenses, supplies, o
confractusl services, and Balance available
-. | Town Manager | passes and pool . $223,739 .
o related capital expenses to for expenditure
programs operate and maintain the pool
Council on Aging
(reauthorization)
Receipts and fees | Salarles, expenses, supplies,
from COA and contractual services to Balance available
Tovn Manager programs, activities|  operate COA programs, $20,000 for expenditure
and trips activities and trips '
Emergency
Dispensing Services Receipts from
and Clinics msurance Expenses, supplies, and
. ‘ pplics, i
(reauthorization) | Town Manager | - reimbursement, | contractual setvices to operate $10,000 Bfa lajmce avg}ti)le
bequest and EDS and clinics Or expenditure
contributions ' '
Notes:

- The FY17 Spending Limit is the maxtmum amount anthorlzed that can be spent from the particular fiund, The figures above do not equateto a
depariment bndgef,

- The Recrention and Parks Fund and the Pool Fund are separate funds with distinct revenne sources and expense limitatlons,

construction of the pool and ongoilng operations.

- The Pool Fund was specifically created to allaw for ihe collection of Pool Registrafion fees that in furn will be ntitized fo offsef costs related to the

- The Recreatlon and Parks Fund allows for the collection of fees and payment of expesises related to programs operated by the Recrentlonin
Department,

. 1
ATM April 2016 '
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Appendix 1
Hamilton Council on Aging

By-Laws

Article 1. —Name-The Organization shall be known as the Hamzlfon Council on Aging,
hereinafter called the “Council”.

Article 2.-Definition-dn elderly person shall be defined as being aged 60 and older
Article 3.-Purposes-The basic purposes of the Council on Aging are:

a. To act as a unified body for services to the elderly of Hamilton;
b. To advance, improve and enhance programs for the elderly of Hamilton,
c. To service all senior residents of Hamilton in as many ways as possible.

Article 4.-Officers and Elections-The officers of the Council shall.:

a. Be a Chairman, Vice-Chairman and Secretary :
b. Shall be elected each year by a majority of Council members present and voting at
the regular monthly meeting in July

Article 5.-Membership-

a. The Council shall consist of seven members who are residents of Hantilton,

b. Membership on the Council shall be for a 3 year term,

c. A candidate for Council membership shall submit a letter of intent to the Chairman
and be voted on by the Council before presem‘zng the name to the Board of Selectmen
for appointment,

d. If a resignation or incapacity of any officer or member occurs, the Council shall
recommend to the Selectmen a successor whom a majority of the Board of Selectmen
shall appoint to serve out the term,

e. A quorum shall be 4 members;

f Al members shall be sworn in by the Town Clerk within 10 days of their
appointment,

g All members shall serve without compensation.

Article 6.-Meetings:

a. The Council shall meet monthly on the first Wednesday of the month, or on such
other date as set by the Council Chairman, at a time set by the Council Chairman and
at the Hamilton Senior Center, 299 Bay Road.

b. Special meetings may be called at the request of the Chairman or any four members
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Article 7.-Amendments-Amendments to these By-Laws must be submitted to the Council and
mailed to each member at least seven days prior to the meeting when the amendments are to be
considered. If approved, the Board of Selectmen will vote whether to include the amendments in
a Warrant article for consideration at an annual or special Town Meeting,

Article 8.-Annual Report-An Annual Report shall be submitted to the Town to be included in the
Town's Annual Report, and also to the Executive Office of Elder Affairs in Boston.

Revised: February, 2016
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