APPENDIX A
COMPENS ATION / CLAS SIFICATION TABLE
FIS CAL YEAR 2024

Note #|Grade

NN

Wage Grid Note # = See footnote - end of Compensation Table
Steps I I m v v VI VIl v
22 Director of Public Works (40 Hrs) 120,723.20 | 123,137.66 | 125,600.42 | 128,112.43 | 130,674.67 133,288.17 ] 135,953,93 ] 138,673.01
21 Chief of Fire (40 Hrs)* 110,739.20 1 112,944.00 | 115,211.20 | 117,520.00 | 119,870.40 122,262.40 | 124,716.80 § 127,211.14
21 Chief of Police (40 Hrs)* 110,739,20 | 112,944.00 | 115,251.20 | 117,520.00 | 119,870.40 122,262.40 | 124,716.80 § 127,211.14
21 Director of Finance (40 Hrs)* 110,739.20 | 112,944.00 | 115,211,20 | 117,520.00 | 119,870.40 122,262.40 | 124,716.80 § 127,211.14
21 Director of Planning & Develop (40 Hrs) 110,739.20 [ 112,944.00 | 115,211,20 § 117,520.00 | 119,870.40 122,262.40 | 124,716,80 | 127,211.14
20 Town Accountant (40 Hrs) 106,516.80 { 108,647.14 | 110,820.08 | 113,036.48 | 115,297.21 117,603.15 | 119,955.22 | 122,354,32
18 Human Resources Director (40 Hrs) 94,806.40 | 96,659.20 | 98,633.60 | 100,609.60 | 102,627.20 104,686.40 | 106,787.20 | 108,922.94
18 Building C issi (40 Hrs) 94,806.40 | 96,699.20 | 98,633.60 | 100,609.60 { 102,627.20 104,686.40 | 106,787.20 | 108,922.94
18 Dlrectorof A (40 Hrs) 94,806.40 | 96,699.20 | 98,633.60 { 100,609.60 | 102,627.20 104,686.40 | 106,787.20 | 108,922.94
18 Tr -Collector (40 His) 94,806.40 | 96,699,20 | 98,633.60 | 100,609.60 | 102,627.20 104,686.40 | 106,787.20 | 108,922.94 |
18 Director of Health & Human Services (24 Hrs) 56,883.84 | 58,019.52 59,180.16 | 60,365.76 61,576.32 62,811.84 64,072,32 65,353.77 .
17 Recreation Director (40 Hrs) 89,044.80 { 90,833.60 | 92,643.20 | 94,494.40 | 96,387.20 98,321.60 | 100,297,60 | 102,303.55
16 Town Clerk (Elected -40 Hrs) 86,403.20 |  88,129.60 89,897.60 | 91,686.40 93,516.80 95,388.80 | 97,302.40-] 99,248.45
16 Assistant DPW Director (40Hrs) 86,403.20 88,129.60 89,897.60 | 91,686.40 93,516.80 95,388.80 97,302.40 99,248.45
13 Council on Aging Director (40 His) 81,577.60 | 83,200.00 84,864.00 | 86,569,60 88,296.00 90,064.00 91,873.60 93,711.07
10 Patton Homestead Director (25 Hrs) 42,237.00 | 43,081.74 | 43,943.37 | 44,822.24 45,718.69 46,633.06 } 47,565.72 48,517.04

*Emj onment contract in liew of placement on wage grid

Steps|

Public Health Nurse (19 His) - 45,00
11 Sealer o: EWexgllts & Measures (<19 Hrs) ~34.77 35.47
10 | Asst tothe Town Manager/CPA Coordmator(37 32.49 +33.14
10 | Conservation Coordinator (19 His) 32.49 33,14
10 | Energy Manager (<19 His 32.49 33.14
10_| Assistant Treasurer/Collector (40 Hrs) 32.49 33,14
10 Assistant Assessor {40 Hrs) i 2.49 33.14
8 Hire Equipment Mechanic (<19 H:s) 28.90 294
8 Reserve Patro)man T 28.90 29.48
7 Facilities Maintenance Techmctan {40 Hrs) 2570 26,2
7 Information/Media Specialist (<19 Hrs) 25.70 26.2
7 Social Services Specialists (<19 Hrs) 25.70 26.2
7 Emergency Center Dispatcher (P/T) 25.70 26.2
4 Clerk/Typist (<19 Hrs) 7.75 X
4 Custodian (<19 Hrs) 7.75 X
Matron__ 20.95 22.2

*Positions indicated withan * have been reclassified

7122 - (exzstmg agreement expires 6/30/20
Grade Steps X It 11} v N VI viI VI |
6 Administrative Assistant 25.06 25.56 26.07 26.59 | 27.12 27.67 2822 28.78 |
7 | Administrative Assistant 25.96 | 26.48 27.0 27.55 28.10 28.66 29.24 20.82
8 Administrative Assistant 26,89 27.43 27.9 28.54 29.11 29.69 30.28 30.89

Grades 6, 7 & 8 are based on the Administrative Union Contractwage grid
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APPENDIX A

COMPENS ATION / CLASSIFICATION TABLE

FIS CAL YEAR2024

7/1/21 (aasting ngreement expzres 6[30/24)

i Jil v v V1 VI
9 Foreman 30.97 31.59 3222 32.86 33,52 34.87
9 Mechanic 30,97 31.59 3222 32.86 33,52 34.87
9 Plant Operator-Primary 30.97 31.59 32,22 32.86 33,52 34.87
7 Aeavy Equipment Operator 26.21 26.73 27.26 27.81 28.37 29.52
6 Truck Driver/Laborer 25.33 25.84 26,36 26.89 2743 28,54

shed by ‘ Umon Contracl

7/1/22 (wcisaug agreement expires 6/30/24)

1L o - v v VI Y
Firefighter/EMT 31.11 31.74 32.37 33,02 33.68 35.04
Senior Firefighter/EMT 31.43 32.05 32.69 33.35 34.02 35.39
Lieutenant/EMT 36,46 37.18 37.93 38.69 39.46 41.06
Captain/EMT 42.72 43.57 44.44 45,33 46.23 48.10
Lieutenant/Fire Prevention/EMT 38.55 39.32 40.10 40,91 41.72 4341
Captain/Fire Prevention/EMT 44,80 45.70 46,61 47.55 48.50 50.46

On-Call Stipend (per night)

1 ble eslabhshed by _nion Contra »

- 7/1/22 (existmg agreement exptres 6/30/24)

PATROLMAN: .
i I VAN v VI

Upon completion of years of service 1yis. | Syrs. 10 yrs. 1Byrs. -| 20yrs.
Employces Hired Prior to 7/1/2010 3.710% 2.540% 2.380% 2,390% 3.740%

W/O College Degree 30.41 31.18 31.92 32.69 33.91

BA/BS 36,50 37.42 38.31 39.23 40,70

MA/MS 38.02 38.99 39,91 40.87 42.40
Employees Hired After 7/1/2010 3.71% 2.54% 2.38% 2.39% 3.74%

W/O College Degree 30.41 31.18 31.92. 32,69 33.91

BA/BS 33.46 . 34.31 35.12 35.96 37.31

MA/MS 38.02 38.99 39.91 40.87 42.40
SERGEANT

1I m 14" v VI

Upon completion of years of service 1yrs. 5 yrs. 10 yrs. 15 yrs, 20 yrs.
Employees Hired Prior to 7/1/2010 o

BA/BS 43.06 44,16 45.21 46.29 48,02

MA/MS 44.86 46.00 47.10 48.22 50.03
Employees Hired After 7/1/2010

BA/BS 39.48 40.48 41.45 42.44 44,02

MA/MS 44.86 46,00 47.10 4822 50.03
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APPENDIX A
COMPENSATION / CLAS SIFICATION TABLE

FIS CAL YEAR 2024
LIEUTENANT
. I 1L ji1] v v VI

Upon complefion of years of service 0 1 yrs. 5 yrs. 10 yrs. 15 yrs, 20 yrs.
Employees Hifed Prior to 7/1/2010 :

BA/BS j 45,04 46.71 47.90 49,04 5021 52,09

MA/MS ' 46.92 48.67 49.90 51.09 52,31 54,27
Employees Hired After 7/1/2010

BA/BS 41291 42.82 4391 44.96 46,03 4175

MAMS ‘ 46.92 48.67 49.90 51.09 52.31 54;27

7 Dispatcher . . © 2571 26,22 26.75 27.28 .27.83» 28.39 28.95 __29.53

Other Municipal Positions

(MGL 415,108 & 108A)
Town Manager 52.283.35
Finance Director 29.480.00 Captain 29.31 30.78
Chief of Police 69,134.60 [Lieutenant 26.96 28.31
Chief of Fire : 32,597.94 Firefighter I & IVEMT 23.43 24.60
Police Captain " 34,640.00 Flref ighter w/ CPR Ist. Responder 22,97 24.12
Deputy Fire Chief 20,000.00
Selectmen/Chairman 3225 On—Call Stlpcnd (per night) 25.00
Bosrd of Assessors/Chairman 2,936
Selectmen/Members j 2,852 O'c‘ai‘siaﬁﬁlﬁél
go"“g °§ [A:sess;a;% Members %’bgi Registrar of Voters (annually) 200, 00
oard of Appeals/Chairman K T x
Hoard of Hoalil Chairm_an - 77 Scasonal Er_nployee (vapous) 15-26
Board of Health/Members 495
CY2023
IAmmal Controloff cer/ nspector Poll Worker - 15.00
]_Pro urement Stipend i Warden (Elections/Registration) 16.00
Emergenc Manager Stlpend (Fire Chief) )
Meeting Stipend -~ Senior Work Off Program _- 15.00
EMT Certification (Fire)
HHS Director LegendNotes
G;Hg;:a}:g}l;g? (Resessed) " 1 Position also receives exthera "Professional Stipend" or additional compensation for
certification. See M.G.L. Ch, 41, Sec. 19K & 108P.
Elections Stipend - ] 2 Differs from Wage Grid table; see "Other Municipal Positions" section for additional
EMT Certification (Police) information.
Harbormaster . 3 Shift differential is 7% for Evening and 9% for Midnight shift.
Professional Certifications 4 Shift differential is 5% for Evening and 7% for Midnight shift.
‘Accreditation (Police) 5 Position is shared with the Town of Manchester-by-the»Sea 50% cost sharing
Call Fire Captain 6 Position i is shared with neighboring communities via IMA
Call Fire Train'__ing Officer 7 Position is shared with the Town of Wenham and HWRSD; cost sharing in accordance with
- — contract/approved hours
8 Procurement stipend for DPW Director
9

Assistant to the Town Manager/Community Preservation Coordinator
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APPENDIX B

FY2024 GENERAL FUND PROJECTED BUDGET

TOWN CLERK ..

FY2022 BUDGET FY2023 BUDGET FY24 $ Change - FY24
GENERAL GOVERNMENT
122 Selectmen
Personnel Expenses 42,539.17 43,613.40
Operating Expenses 3,300.00 4,800.00
Total Selectmen 45,839.17 48,413.40
123 Town Manager
Personnel Expenses 213,959.38 218,676.18
Operating Expenses 102,484.00 125,275.00
Total Town Manager 316,443.38 343,951.18.
132 Fin Com/Reserve
Expenses . 425.00 425.00
Reserve Fund 100,000,00 100,000.00
Total Fin Com 100,425.00 100,425.00
135 Finance/IT Dept
Persannel Expenses 225,409.99 236,663.92
Operating Expenses 197,613.35 245,205.61 -
Capital Expenses 3,500.00 3,500.00 .
Total Finance/IT Dept 426,523.34 485,369.53 -
141 Assessor
Personnel Expenses 184;080.02 174,128.40 "3
Operating Expenses 16,091.00 30,645.00
Total Assessor 200,171.02 204,773.40
145 Treasurer/Collector : .
Personnel Expenses 191,480.20 199,742.00
Operating Expenses 47,750.00 49,150.00 TSXCLre) 50,7000 8§ . 2:5500 :
Total Treasurer/Collector 239,230.20 248,892.00 R 29,548.36
151 Town Counsel - X
Retainer 84,000.00 84,000.00 . [42;000.00)
Expenses 42,000.00 *42,000.00 " 42,000.00
Total Town Counsel 126,000.00 126,000.00 - e
152 Human Resources
Personnel Expenses 92,955.20 96,699.20
Operating Expenses 1,808.00 1,808.00
Total Human Resources 94,763.20 98,507.20
161 Town Clerk .
Personnel Expenses- ) 127,586.28 141,509.42 10,914231- )
Operating Expenses ° 15,442.00 18,943.00 : (495.00).
Total Town Clerk 143,028.28 160,452.42 . 10,419
162 Elections & Registration .
Personnel Expenses 11,762.80 22,792,770 °§ (10,257.40) - -45.00%
Operating Expenses 20,570.00 26,209.00 *§. {2,839.00) -10.91%
Total Elections & Registration 32,332.80 49,001.70 °% (13,116.40) . - 26.77%
171 Conservation Commission B
" Personnel Expenses 31,844.19 32,292.74 1,302.45 '4.03%
Operating Expenses 1,425.00 2,425.00 ", - 0.00%
Total Conservation Commission 33,269.19 34,717,74 §-: . 1,302.45 3 75%
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APPENDIX B
FY2024 GENERAL FUND PROJECTED BUDGET

FY2022 BUDGET FY2023 BUDGET - FY24 PROPOSAL FY24 $ Change FY24 % Change
172  Planning
Personnel Expenses 121,587.55 128,576.99 $ 131,071 $ 2,494.34 1.94%
Operating Expenses : 4,700.00 5,700.00 $ 5700 S - 0.00%
Total Planning 126,287.55 134,276.99 $ 136,771 $ 2,494.34 1.86%
174 Chebacco Woods
Operating Expenses 2,500.00 2,500.00 S 2,500 $ - 0.00%
Total Chebacco Woods 2,500.00 2,500,00 $ 2,500 § - 0.00%
192 Facilities ‘
Personnel Expenses 83,881.09 75,030.99 S 75,989 S 958.01 1.28%
Operating Expenses 191,506.25 184,451.17 § 201,151 $ 16,700.00 9.05%
Capital Expenses ) . .
Total Facilities 275,387.34 259,482.16 § .- o b 277,140 $ 17,658.01 6.81%
Subtotal General Government 2,162,200.47 2,296,762.72 § 7'« 2,378,699 $ 81,936.76 3.57%

PUBLIC SAFETY

210 Police Department

Personnel Expenses 1,725,238.74 1,735,570.86 S 1,943,724 §$ 208,152.98 11.99%

Operating Expenses 124,262.25 132,703.25 § 147,988 §$ 15,284.80 11.52%

Capital Expenses 18,980.05 18,980.05 - S (18,980.05) ~-100.00%
Total Police Department 1,868,481.04 1,887,254.16 $ v L B 2,091,712 $ 204,457.73 10.83%
233 Emergency Report Center ' )

Personnel Expenses 316,408.12 323,589.00 $ 335,018 $ 11,428.72 3.53%

Operating Expenses 46,215.00 46,215.00 5 47,515 § 1,300.00 2.81%

Capital Expenses - S ¢ -
Total Emergency Report Center 362,623.12 369,804.00 '$. 382,533 § 12,728.72 3.44%
220 Fire Department '

Personnel Expenses- 723,784.41 734,211.28 § 915,347 $ 181,135.65 24.67%

Operating Expenses 103,133.05 109,358.28 §$ 113,852 S 4,493.24 4.11%

Capital Expenses 111,702.52 111,702.52 § 111,712 § 9.00 0.01%
Total Fire Department 938,619.98 955,272.08 § 1,140,910 $ 185,637.89 19.43%
241 Inspectional Services .

Personnel Expenses 187,214.22 197,540.03 $ 212,571 § 15,030.57 7.61%

Operating Expenses 9,050.00 9,050.00 $ 6,550 $ (2,500.00) -27.62%

Assessment . - - S -
Total Inspectional Services ’ 196,264.22 206,590.03 § 219,121 § 12,530.57 6.07%
291 Emergency Management

Personnel Expenses -

Operating Expenses 21,100.00 21,100.00 $ 21,100 $ - 0.00%
Total Emergency Management 21,100.00 21,100.00 $ 21,100 § - 0.00%
292 Animal Control

Personnel Expenses 33,930.00 33,930.00 $ 35430 $§ 1,500.00 4.42%

Operating Expenses 1,850.00 1,850.00 S 1,850 $ - 0.00%
Total Animal Control 35,780.00 35,780.00 $ ) 37,280 $§ 1,500.00 4.19%
919 Street Lights

Personnel Expenses .

Operating Expenses 27,000.00 27,000.00 $ . 29,000 $ 2,000.00 7.41%
Total Street Lights 27,000.00 27,000.00 $ s 29,000 $ 2,000.00 7.41%

Subtotal Public Safety 3,449,868.36 3,502,800.27 $ 3,921,655 § 418,854,91 11.96%
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APPENDIX B

FY2024 GENERAL FUND PROJECTED BUDGET

543 Veterans Benefits

Page30of4

FY2022 BUDGET FY2023 BUDGET FY24 PROPOSAL FY24 $ Change FY24 % Change
DEPARTMENT OF PUBLIC WORKS
421 Public Works
Personnel Expenses 265,163.38 281,366.86 S 296,936 S 15,569.19 5.53%
Operating Expenses 27,100.00 27,100.00 $ 27,100 $ - 0.00%
Total Public Works 292,263.38 308,466.86 $ 324,036 $ 15,569.19 5.05%
422 Highway .
Personnel Expenses 245,103.46 261,710.34 § 273,288 S 11,577.34 4,42%
Operating Expenses 155,400.00 215,400.00 $ 221,400 $ 6,000.00 2.7%%
Capital Expenses - - $ -
Total Highway 400,503.46 477,110.34 $ 494,688 $ 17,577.34 3.68%
423 Snow & Ice ,
Personnel Expenses 89,175.00 96,910.00 $ 100,410 §$ 3,500.00 3.61%
Operating Expenses 179,250.00. 179,250.00 §$ 179,250 $ - 0.00%
Total Snow & Ice 268,425.00 276,160.00 $ 279,660 $ 3,500.00 1.27%
425 Vehicle Maintenance '
Personnel Expenses 64,237.68 89,462.42 S 94,695 $ 5,232.84 5.85%
Operating Expenses 66,150.00 75,032.47 S 79,532 S 4,500.00 6.00%
Total Vehicle Maintenance 130,387.68 164,494.89 §$ 174,228 $ 9,732.84 5.92%
429 Cemetery
Personnel Expenses 90,705.64 153,126.56 S 155,627 §$ 2,500.04 1.63%
Operating Expenses 10,000.00 10,000.00 $ 13,000 § 3,000.00 30.00%
Total Cemetery 100,705.64 163,126.56 § 168,627 S 5,500.04 3.37%
433 Waste,.Recycling & Landfill
Personnel Expenses 5,545.94 574715 § 5,747 S - 0.00%
QOperating Expenses 800,980.00 773,980.00 $ 802,190 S 28,210.00 3.64%
Enterprise Subsidy - $ -
Prior Year Deficit - S -
Total Waste, Recycling & Landfill 806,525.94 779,727.15 $ 807,937 § 28,210.00 3.62%
650 Parks & Fields
Personnel Expenses 72,922.10 75,440.14 $ 76,660 $ 1,220.00 1.62%
Operating Expenses 5,150.00 5,150.00 $ 5150 $ - 0.00%
Capital Expenses -
Total Parks & Fields 78,072.10 80,590.14 $ 81,810 $ 1,220.00 1.51%
651 HWRSD Fields & Grounds
Personnel Expenses -
Operating Expenses -
Total HWRSD Fields & Grounds -
Subtotal Public Works 2,076,883.20 2,249,675.94 § 2,330,985 § 81,309.41 3.61%
HEALTH & HUMAN SERVICES
511 Public Health Dept
Personnel Expenses 125,090.12 129,190.34 S 139,538 § 10,347.51 8.01%
Operating Expenses 32,110.00 41,000.00 $ 43,050 $ 2,050.00 5.00%
Total Public Health Dept 157,200.12 170,190.34 $ 182,588 $ 12,397.51 7.28%
541 Council on Aging
Personnel Expenses 90,070.49 92,579.66 $ 109,404 $ 16,824.24 18.17%
Operating Expenses 29,361.16 25,700.00 §$ 25,950 $ 250.00 0.97%
Total Council on Aging 119,431.65 118,279.66 $ 135,354 $ 17,074.24 14.44%




APPENDIX B

FY2024 GENERAL FUND PROJECTED BUDGET

FY2022 BUDGET FY2023 BUDGET £Y24 PROPOSAL FY24 $ Change FY24 % Change
Operating Expenses 35,000.00 35,000.00 § 35,000 $ - 0.00%
Administration Fee 15,000,00 15,000.00 $ 17,250 $ 2,250.00 15.00%
Total Veterans Benefits 50,000.00 50,000.00 $ 52,250 $ 2,250.00 4.50%
Subtotal Health & Human Services 326,631.77 338,470.00 § 370,192 § 31,721,75 9.37%
CULTURE & RECREATION
610 Library
Assessment 823,895.09 864,320.00 § 890,250 S 25,929.60 3.00%
Indirect Costs 27,095.47 29,805.02 § 29,805 § {0.00) 0.00%
State contribution 12,929.70 14,222.67 § 14,223 $ - 0.00%
Total Library 863,920.26 908,347.69 ' § 934,277 § 25,929.60 2.85%
630 Recreation ' .
Personnel Expenses 142,297.98 146,949.43 § 203,432 S 56,482.07 38.44%
Operating Expenses 24,150.00 26,950.00 $ 20,150 $ (6,800.00) -25.23%
Total Recreation 166,447.98 173,899.43 $ 223,582 S 49,682.07 28.57%
Subtotal Culture & Recreation 1,030',368.24 1,082,247.12 $ 1,157,859 $ 75,611,67 6.99%
UNCLASSIFIED
148 Salary Reserve 54,854.85 111,295.85 § 84,447 S (26,848.62) -24.12%
149 Capital Spending 338,638.00 550,905.00 'S © 2,206,050 S 1,655,145.00 300.44%
692 Celebrations 12,950.00 12,950.00 $ 12,950 § - 0.00%
722 Debt Service 714,418.77 591,661.00 $ 737,937 $ 146,276.00 24,72%
820 State Assessments 252,384.68 259,551.74 $ 249,569 § (9,982.80) -3.85%
911 Retirement 1,183,676.00 1,253,377.00 $ 1,232,873 § (20,504.00) -1.64%
913 Unemployment 47,640.00 50,000.00 $ 50,000 $ - 0.00%
914 Health & Life Insurance 986,004.00 945,704.81 $ 980,872 $ 35,167.27 3.72%
916 Other Insurance 272,216.00 304,591.40 §$ 316,421 $ 11,829.74 3.88%
917 Medicare Tax 79,904.77 79:904.77 S 79,905 $ - 0.00%
992 Transfer to Special Revenue - 75,000.00 $ - S {75,000.00) -100.00%
9386 Transfer to OPEB 125,000.00 125,000.00 $ 125,000 $ - 0.00%
996 Transfer to Stabilization 346,035.87 20,000.00  $ 57,541 §$ 37,541.00 187.71%
997 Transfer to Agency - HDC 66,051.00 55,000.00 $ 58,000 $ 3,000.00 5.45%
Subtotal Unclassified 4,479,773.94 4,434,941.57 $ 6,191,565 $ 1,756,623.59 39.61%
SCHOOLS
300 Schools
HWRSD Assessment 21,131,336.00 21,839,706.00 $ 22,694,537 $ 854,831.00 3.91%
ENSATSD Assessment 259,623.00 281,806.00 S 280,883 § (923.00} -0.33%
HWRSD Debt Service 370,843.00 373,885.00 S 394,955 § 21,070.00 5.64%
ENSATSD Debt Service 25,546.00 34,806.00 $ 26,575 § (8,231.00) -23.65%
Total Schools 21,787,353.00 22,530,203.00 $ 23,396,950 $ 866,747.00 3.85%
$ -
TOTAL GENERAL FUND 35,313,078.98 36,435,100.62 $ 39,747,906 $ 3,312,805.09 9.09%
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ATRUECOPY ATTEST

o TOWN CLERK
Appendix C

Hamilton Wenham Regional School District

FY 2024 Budget

Stiperintendent's FY24 Updated Budget Request
Combined Operating & Debt Service Town Assessments

As of January 19, 2023

_ Fyea - dinciease s

Hamilton
Operating Budget After Offsets and Revenue Sources $ 21,839,706 | § 22,694,537 | $ 854,831 3.91%.
Debt Service § 373885 |% 394954|% 21,069 | B5.6A%

23,089,491

Wenham
Operating Budget After Offsets and Revenue Sources $ 11,554,340 | § 11,576,887 | § 22,547 0.20%
Debt Service $ 197805 |¢ 205473 S 3,668 | 1.85%

45 | 8 11,778,360

126,215

Total
Operating Budget After Offsets and RevenuaSourees $.83:394,046 | § 34271424 |$ 877,378 | 2:63%
Debt Service $ 571,690 % 596427 |$ 24,737 | 4.33%

S 33,965,736 § 94,867,850 | § 02115 | 2.66%




t¥2d Updated Operating Budpet Calculation

Geaetal Fuad Opvrating Quetney

FY20 ACT FY21 BUD FY21 ACT FY22 BUD FY22 ACT F¥23 BUD FY24 BUD 5. Difference %

|Operating Expense - Gross, befare offsets & Overlays | § 35,372,286 | § 37,023,572 |§ 34,181,172 | § 38,738,975 | 5 36,461,481 | § 42,859,992 | & 44,071,344 |$  1211952]  2.83%]
Cperd

FY20 ACT FY21 BUD FY21 ACT FY22 BUD FY22 ACT FY23 BUD FY24 BUD $  Difference 3.
Recurcing Offsets
School Cholce $ 385000|% 476360 |$ 350819 )% 399,500 | § 505621 |$ 385000 |4 365,000 % {20,000)} -5.19%
Preschoal Tultlon $ 94445 [ & 95,607 | § 6716 | % 75,740 | § 44,259 | & B4,407 1 § 87,960 { § 3,553 4.21%
Facllitles Rental 5 L 3] 2,0001$ I K 2,000 | 8§ 2,000} 5 2,000 | & 2,000 - 0.00%
special £d Grants $ 406287 |$ 366,747 [$  379895)$ 3927478 442977 |%  a70005 | & 470,005 | § - 0,005 .
ESSER Grants $ -~ |3 - s N - |$ 135839f% 147268 - |8 (147,226)] -100.00%
Title § H - |3 - 1s - 1s - |8 66,360 | § 65522 | & 65,522 [ § - 0,003
Circult Breaker Offset $ 4,102,223 |$ 776000)13 377,745 |3 934,096 | $ 1,177,434 | $ 1,038,804 {§ 1,224,339 |3 185,445 17.85%
Regfonal Transportation Revolving Fund s - 18 - {3 - 13 - - 13 - |$ 40003 425,000 | #DW/ol
{Total.Offzets [§ 1007,955 | 5 1,716,714 | & 141487505 740408918 2,374;490'18  2,193/144 2,639,916 5 446772 ] 20374

Generalbund Alter Offscts . - - . -
FY22 ACT FY23 BUD FY24 BUD S Difference %

|Operating Expense - Gross, after offsets & Overlays | $ 33,384,331 | § 35,305,858 | 5 33,066,207 | $ 36,934,892 | $ 34,086,991 [ $ 40,666,248 | § 41,431,428 | § 765,180 | " 1.88%%|
i 2
FY20 ACT FY21 BUD FY21 ACT FY22 BUD FY22 ACT ¥Y28 BUD FY24 BUD $  Differance %

Revenues

Chapter 70-Base Ald $ 3,714,665 (S 2969125 |$% 3,742,189 1% 3,715561]% 3,791,389 |§ 3742188 )¢ 5,889,489 % 147,300 3.94%
State Transportation $ 385868 {S§ 332,124 {$ 332,124 |5 372,085 |$§ 373446 [$  3m2a23 |5 - 15 (382,323){ -100.00%
Charter School Relmbursement $ 1,542 | 3 - 1§ - |8 - 13 - s - |8 - 18 - | #Dwjol
Medicald Relmbursement i ] 88,455 | $ 95,000 | § 59,064 § 5 45,000 { § 244,998 | § 45,000 | § 95,000 $ 50,000 11111%
Interest Income 3 19,661 | § 18,000 | 3 3,070 | $ 10,000 | $ 1,982 | § 3,070 | $ 3,070 § - 0.00%
Pilor Year Unexpended Encumbrances ] 26,1081 3 - 18 144,178} § - 3 102,635 | 5 - 13 - 1% - Hpivjot
Other Income $ 337218 - {8 44,108 | $ - 18 33,281 | % - 138 - |8 - Hpiv/ol
Total Revenues $ 423867118 3414249 (% 4324732|% 4,142627|§ 4547730 $ 4172582 |3 3,987,559 |8 (185,023)] -4.d3%
Tronsfers In From Other Funds

Excess and Deflclency Offset by Expenses 3 147,396 | & 217,329 | & 217,328 ¢ § - & - $ 232500018 2,399,382(4% 74,382 3.20%
Excess and Deflclency Returned 3 - S - 3 - 18 - 3 - 5 774,620 | § 773,064 1 5 (1,556)|  -0.20%
Total Transfers $  147396{35 217329|$ 217,329 - |8 - |$ 309962018 3,172,446 3% 72,826 2.35%
Total Funding Sources $ 438706715 3,631,578 |8 4,542,061 [§ 4,142,627 [§ 4547730 1S 727220215 7,360005)%  [12499)] A%A%

$ 78,524;236°]'$ 32,792,265 | § 29,559,2621533,394,045|$“v34,z71,424l$ 8773781 2.69%]

NET OPERATING BUDGET. § 297,264 [ 5 31,675,780

FY20 ACT FY21 BUD FY21 ACT FY22 BUD FY22 ACT FY23 BUD FY24 BUD $  Difference %

Town of Hamllton . $ 20,227,834 $ 21,131,336 $ 24,839,706 | § 22,694,537

Capltal Debt Assessment “Shift" $ - $ - $ - 1s - .

Net Operating Assessment $ 16,686,426 | $ 20,227,834 | § 20,227,834 [ § 21,131,336 | § 21,131,336 [ $ 21,839,706 | § 22,694,537 | § 854,831 3.91%
64.05% 63.86% 63.86% 64.44% 64.44% 65.40% 66,225

Town of Wenham $ 11,447,448 $ 11,660,930 $ 11,554,340 | § 11,576,887

Capltal Debt Assessment “Shift® $ - $ - $ - -

Net Operating Assessmeant § 10,488,321 | $ 11,447,446 [ 5 11,447,446 |$ 11,660,930 | $ 11,660,930 { $ 11,554,340 | § 11,576,887 | § 22,547 0.20%
35.35% 36.14% 36,14% 35.56% 35.56% 34,60% 33.78%




FY24 Updated Debt Service Budget Calculation

FY24 Debt Service Assessment Summary

66:22% 33.78%

Principal  Interest ~ Total  Hamilton Share Wenham Share
Cutler Roof & Summer 2013 Projects $100,000 $ 24,175 §$ 124,175 82,229 $ 41,946
Buker Boiler & Winthrop Boiler/Glass $ 95000 $ 19,600 S 114,600 S 75,888 §$ 38,712
Winth'rop Sprinkler System $ 125,000 $ 15,258 S 140,258 S 92,879 § 47,379
FY21 Capital Projects $191,600 & 25794 S 217,394 S 143,959 $ 73,436
Cutler Feasibility Study $ - 5 - § - |5 - $ -
NE — =T _ , T —

FV23 Debt Service Assessment Summary

Cutler Raof & Summer 2013 Projects

_ Principal  Interest

_fotal

34 60%
Wephgm Share

 65.40%
Hamilton Share

Nef Assessment

$ 100,000 $ 27,175 $ 127,175 83,172 44,003
Buker Boiler & Winthrop Boiler/Glass $ 95000 $ 21,500 S 1165005 76491 & 40,309
WinthropSprinklé'r.System $125000 $ 4311 $129,311]% 84,569 $ 44,741
FY21 Capital Projeéts $101,600 $ 7,105 $198,705|% 129,953 $ 68,752
' . 5571690 |$. 373,885 § 05

Wenham Share;

iCuIéfﬁédffS’iSume 2013 Projects (3,000)] “(944) $ (2,056)|
gBuk,er.'Boi!er&Winthrop Boiler/Glass S - § {(1,900) $ (1,900)]5 (303) $ (1,597)
Winthrop Sprinkler Systern $ - % 10947 $ 10947}5 8,310 § 2,638
FY21 Gapltal Projects $ - § 18,690 S 18,690]S$ 14,006 § 4,684
utler Feasibility Study Sk - § - ¢ - I8 -5 i
R 5 =1 e ST Y R R
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Appendix F

Water Enterprise Summary

FY22 FY23

- Budget Budget
Permanent Wages $ 404,184 $ 420,112 §
Contract Services $ 195100 § 198,600
Professional Services $ 73,500 $ 75,200
Equipment Supplies $ 17,650 $ 21,420 ¢
Water Supplies $ 45,800 $ 45,800 :
Misc Expenses $ 20,400 $ 19,900 :
Debt Service $ 801,598 §$ 763,948
Operating Capital $ 30,000 $ 30,000
Indirect Costs $ 403,833 § 447,893
Prior Year Encumbrance $ - 3 -
Total Use of Funds $ 1,992,085 §  2.022.873
Beginning Fund Balance $ 724519 $ 968,000 $ 698,627.
NetIncome/(Loss) $ o
Retained Earnings 5 (242,5&5) $ (269:373) $ o=
Ending Fund Balance $ 068 000§ 698627 § 698627
FB - Reserved for Encumbrances $ . Bt o
FB - Reserved for Expenditures $ -

FB - Reserved for Cont Appropriations _§ S
Unreserved Fund Balance 001




Appendix G

FY24 COMMUNITY PRESERVATION COMMITTEE BUDGET

*Total projected FY24 CPA Tax Collected = $586,313

Article 2023/4 2-14 — Community Preservation Budget

1) Administration - Expense

To appropriate $29,315.63 of FY24 Community Preservation Fund Revenues for administration:
costs including, but not limited to, annual Community Preservation Coalition membership fees,
signs publicizing CPA projects and salary for part-time Community Preservation Coordinator.

2) Open Space and Recreation — Project
To appropriate $105,500 from the Community Preservation Fund Balance to fund the debt
service for the Sagamore Hill conservation project. This bond will be paid in full in FY2032.

3) Cdmmunitv Housing - Reserve
To reserve $60,000 from the Community Preservation Fund Balance to the Community Housing

Reserve.

4) Historic Preservation - Reserve
To reserve $60,000 from the Community Preservation Fund Balance to the Historic Preservation

Reserve.

Article 2023/4 2-15 - Community Preservation Project — School Athletic Fields Project

5) Open Space and Recreation — Project
To appropriate $800,000 from the Community Preservation Unde5|gnated Reserve Fund
Account for the purpase of funding a portion of the costs of the athletic and recreational
facilities project. The CPC funds would only be used for the purposes of funding a portion of the
site preparation and drainage work and would not be used for the purchase or installation of
any artificial turf, as'set forth in the application approved by the CPC.

ATRUE/GOPY ATTEST

TOWN CLERK






3/22/23 FINAL PROPOSED CONSERVATION BYLAW REVISION — TOWN OFR. H/—\MILTON

FOWN Lt :

% A\'\“ i L— { ! i
TOWN OF HAMILTON, MASSACHUSETTS GENERAL WETLANDS .
PROTECTION/CONSERVATION BYLAW 9023 MAR 28 Atit: 1k

SECTION 1: Purpose

The putpose of this Bylaw is to protect the wetlands, water resources, flood prone ateas and
adjoining upland ateas in the Town of Hamilton by controlling activities deemed by the Hamilton
Consetvation Commission [hereafter referred to as “the Commission™] as likely to have a significant
ot cumulative effect on Resoutce Atea values, including but not limited to the following: public or
private watet supply, gtoundwater supply, flood control, erosion and sedimentation conttol, stotm
damage prevention, water quality, pievenuon and control of pollution, fisheries, freshwater -
shellfisheries, wildlife habitat, rate species habitat including rare plant and animal species, agriculture,
aquaculture, and recreation values, deemed impottant to the Town of Hamilton (collectively, the
“resoutce atea values protected by this bylaw”).

In order to protect these Resoutce Atea Values, the Commission shall take into account any loss,
degradation, isolation, and replacement ot replication of such protected tesoutce areas elsewhere in
the Town of Hamilton and the watetshed, resulting from past activities, whether permitted,
unpetmitted ot exempt, and foreseeable future activities.

This Bylaw is intended to utilize the Home Rule authotity of the Town of Hamilton to confer
authority on the Commission to adopt its own Regulations so as to protect the tesoutce ateas in
Hamilton under the Wetlands Protection Act (G.L. Ch. 131 s. 40; "the Act”) to a greater degtee; to
ptotect additional resource ateas beyond the Act recognized by the Town as significant; to protect
all resoutce ateas for additional values beyond those fecognized in the Act; to impose in local
regulations and permits additional standards and procedures stricter than those of the Act and
Regulations (310 CMR 10.00), subject, howevet, to the rights and benefits accorded to agticultural
uses and structures of all kinds under the laws of the Commonwealth and other relevant bylaws of
the Town of Hamilton.

SECTION 2: Definitions

Terms defined by Massachusetts Constitution Amendments Article XCVII (97); Massachusetts
Genetal Laws, Chapter 40 Section 8C and Chapter 131, Section 40 (hereafter referred to as the
"Act"), as well as 310 CMR 10.00 Wetlands Regulations are hereby incorporated by reference and
made a part hereof, except as otherwise modified by this Hamilton Consetvation Bylaw, its
promulgated Regulations, and any subsequent amendments. Refetences to government bodies shall
be taken as references to those government bodies ot to their successors in the relevant
governmental role (e.g. references to the USDA Soil Consetvation Setvice cuttently apply to the US
Natural Resoutces Consetvation Setvice, ot to the Department of Environmental Quality
Engineering apply to the Depattment of Environmental Protection.

1. The term "Alter"" shall include without limitation, the following actions when undertaken in
areas subject to this Bylaw:
A changing of pre-existing drainage chatacteristics, sedimentation pattetns, flow
pattetns ot flood retention characteristics;
B. placement of fill, excavation or re-grading;



3/22/23 FINAL PROPOSED CONSERVATION BYLAW REVISION — TOWN OF HAMILTON

C. destruction of vegetation, including cutting and removing of ground cover, shrubs or
live or dead trees; without regard to whether such vegetation might be defined as
invasive.

D. changing water temperature, biochemical oxygen demand ot other physical or

chemical characteristics of water, including but not limited to the application of
herbicides, pesticides, deicing agents, fertilizets, ot oils fot insect control;

E. any activities, changes or work which pollute or cause displacement of any body of
water or groundwater;
F. any activities, changes or work which cause alteration of wildlife habitat.

The term “Associated Upland Resource Area” (“AURA” hereafter) means that area of
land extending 100 feet horizontally outwatd from the boundaty of any freshwater wetlands,
matshes, wet meadows, bogs, swamps, vernal pools, sptings, banks, tesetvoits, lakes, ponds
of any size, and lands under water bodies. The atea known as Riverfront and defined at 310
CMR 10.58(2) shall not have an AURA. The AURA is a Resoutce Area under this Bylaw.
The AURA setves to protect the following interests established in Section 1 of this Bylaw,
including but not limited to the following: public or ptivate watet supply, groundwater
supply, flood control, erosion and sedimentation control, storm damage prevention, water
quality, prevention and control of pollution, fisheries, shellfisheries, wildlife habitat, rare
species habitat including rare plant and animal species, agricultute, aquaculture, and
recreation values.
The tetm "burden of proof™ means the applicant shall have the burden of ptoving by a
preponderance of credible evidence that the work proposed in the application taking place
anywhere within a resoutce area (including AURA) shall not have an unacceptable significant
and/or cumulative effect upon the wetland values protected by this Bylaw. Failure to
provide adequate evidence that the work proposed in the application shall not have an
unacceptable significant and/or cumulative effect upon the wetland values protected by this
Bylaw shall be sufficient cause for the Commission to deny a permit ot grant a petmit with
conditions.
Freshwater Wetlands: Certain land may not meet the definition of a bordering vegetated
wetland under the Act but still provide identified, important wetland functions and values.
Such areas ate signiﬁcant to all of the interests of this Bylaw.
A The term "freshwater wetland" under this Bylaw shall mean:

An isolated or previously distutbed area that meets the criteria of the cutrently

applicable procedures under 310 CMR 10.00 ot meets at least 2 of the following 3

ctiteria: .
i the vegetative community consists of at least 50% wetland plant species
(listed as OBL, FACW, FAC by US Fish and Wildlife Service)
1. hydric soils as listed by the US Natutal Resources Conservation Service atre
present
i, hydrology or field indicators of hydrology according to the procedures of the

1987 Federal Method for Wetlands Delineation (US Environmental
Protection Agency) are present
B. A "freshwater wetland" as described in this bylaw that does not meet the definition
of a bordering vegetated wetland under the Act must be a minimum of 1000 sq. ft. in
surface area to be protected.
One "growing season' is considered the entire petiod from apptroximately March 15 to
October 15.



10.

11.

12.
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The tetms "land subject to storm flowage " and "land subject to inundation" can
include vernal pools. '
The tetm "permits " shall collectively refer to Ordets of Conditions and/or Detetminations
of Applicabi]ity.
The tetm "person shall include any individual, group of individuals, association,
pattnetship, corporation, company, business organization, trust, estate, the Commonwealth
ot pohﬁcal subdivision thereof to the extent subject to Town by-laws, administrative
agencies, public ot quasi-public corporations ot bodies, the Town of Hamilton, and any
other legal entity, its legal representatives, agents ot assigns. All other terms and definitions
shall be understood and applies in the manner set forth in General Laws, Chapter 131,
Section 40, in applicable regulations promulgated by the Department of Enviromnental
Protection, and as further defined by the Commission by regulation or amendment.”
The tetm "pond" shall mean any open body of fresh water, either natural occurring ot man-
made, with a sutface area obsetved or recorded within the last ten (10) years of at least 5,000
square feet, and which is never without standlng water due to natural causes, except during
periods of extended drought. For purposes of this definition, extended drought shall mean
any petiod of four (4) ot more months duting which the average rainfall for each month is
50 % or less of the (10) year average for that same month. Basins or lagoons which ate patt
of waste water treatment plants shall not be considered ponds, nor shall swimming pools or
other i nnpefmous man-made fetention basins.
The term "strearn "’ shall mean a body of flowing water, including brooks and creeks, which
moves in a channel in the ground due to 2 hydraulic gradient, and which flows within, into,
ot out of an area subject to protection under the Act or Bylaw. A portion of a stream may
flow through a culvett or beneath a bridge. Such a body of running water which does not
flow throughotit the year (i.e., which is intermiittent) is also considered a stream unless it is
up-gradient of all freshwater Wetlands

Vernal Pools: Such ateas are presumed to be significant to the 'wildlife' and 'wildlife habitat

interests of this Bylaw. Thi$ presumption of significance can exist in the absence of

Cettification by the MA Division of Fisheties and Wildlife and whether or not the vetnal

pool is located outside wetlands. The commission's jutisdiction is limited to the 100-foot

AURA surrounding vernal pools. Such areas can be regulated by this Bylaw since these ateas

ptotect the public interests identified in this Bylaw.

Vetnal Pools ate defined as follows:

They ate freshwater bodies,

They contain NO predatoty fish populations,

They ate confined depressmns that tay dry up during the summet,

They hold water for a minimum of two (2) consecutive months, usually in spring to

summer but may include autumn to winter,

They must contain a minimum of two hundred (200) square feet in sutface atea as

defined by the greatest limit of flooding obsetved ot determined by field indicatots of

hydrology,

F. They must contam evidence of endangered, rate, ot threatened wildlife, “species of
special concern” or obligate vernal pool breeders; OR they must contain evidence
sufficient to meet the ctiteria listed by the Massachusetts Division of Fisheties and
Wildlife’s Natural Heritage and Endangered Species Progtam.

"Wetland Resource Areas"”, "Resource Areas" or "Wetlands' are those areas subject to

protection under this Bylaw and Regulations, as stated in this Bylaw.

m oW
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SECTION 3: Jurisdiction

Except as permitted by the Conservation Commission, and in accordance with the definition of
terms contained within this Bylaw, no person shall commence to remove, fill, dredge, build upon,
degrade, discharge into, or otherwise alter the following resource ateas: any freshwater wetlands,
matshes, wet meadows, bogs, swamps, vernal pools, springs, banks ( of rivers, streams, brooks and
cteeks whether perennial or intermittent), resetvoits, lakes, ponds of any size, and lands under water
bodies; lands adjoining these resource atreas out to a distance of 100 feet, known as the Associated
Upland Resource Area (AURA); lands adjoining petennial rivers, streams, brooks and creeks out to a
distance of 200 feet as outlined by the Wetlands Protection Act known as the tiverfront area; lands
subject to flooding or inundation by groundwater or surface water (collectively the “resource ateas
protected by this bylaw”). Said resource ateas shall be protected whether or not they border sutface

waters.

The areas subject to protection under this Bylaw differ from those protected by the Act in that
additional areas are protected by this Bylaw. The additional areas subject to protection undet this
Bylaw include smaller ponds, vernal pools and certain freshwater wetlands that may not meet the
definition of bordering vegetated wetland under the Act and including Associated Upland Resoutce
Areas (AURA’s) as defined herein.

The jutisdiction of this bylaw shall not extend to uses and structutes of agriculture that enjoy the
rights and privileges of laws and regulations of the Cotnmonwealth governing agriculture, including
wotk petformed for normal maintenance ot itaprovement of land in agticultural or aquacultural uses
as defined by the Wetlands Protection Act regulations, found at 310 CMR 10.04.

SECTION 4: Exemptions and Exceptions

The applications and permits required by this Bylaw shall not be tequited for work performed for
normal maintenance or improvement of land in ag"‘ricultural and aquaculture use as defined by the
Wetlands Protection Act regulations at 310 CMR 10.04.

The applications and permits required by this bylaw shall not be sequired for maintaining, repaiting,
ot replacing, but not substantially changing ot enlatging, an existing and lawfully located structure ot
facility used in the setvice of the public to provide electric, gas, water, telephone, telegraph, or other
telecommunication setvices, provided that written notice has been given to the Conservation
Commission prior to commencement of work, and provided that the work conforms to any
petformance standards and design specifications in regulations adopted by the Commission.

The applications and permits required by this Bylaw shall not be required for emergency projects
necessaty for the protection of the health and safety of the public, provided that the work is to be
petformed by or has been ordered to be petformed by an agency of the Commonwealth or a
political subdivision thereof; that advance notice, otal ot written, has been given to the Commission
ptior to commencement of the wotk or within 24 houts after commencement; the Commission or
its agent cettifies the work as an emergency project; the wotk is performed only for the time and
place cettified by the Commission for the limited purposes necessary to abate the emergency; and
that within 21 days of commencement a permit application shall be filed with the Commission for
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review. Upon failure to meet these and othet tequitements of the commission the Comtnission may,
after notice and a public hearing revoke ot modify an emergency project approval and otdet
restoration and mitigation measures.

Other than as stated in this Bylaw, the exceptions provided in the Wetlands Protection Act (G.L.
Ch. 131 §40) and regulations thereundet (310 CMR 10.00) shall not apply under this Bylaw.

SECTION 5: Applications and Fees

Written application shall be filed with the Conservation Commission to petform activities affecting
resoutce areas protected by this bylaw. The permit application shall include such information and
plans as are deemed necessatry by the Commission to desctibe proposed activities and their effects
on the resource areas protected by this bylaw. No activities shall commence without receiving and
complying with a permit issued pursuant to this bylaw. -

The Commission in an apptoptiate case may accept as the application and plans undet this bylaw
any application and plans filed under the Wetlands Protection Act (G.L. Ch. 131 §40) and
regulations (310 CMR 10.00), but the Commission is not obliged to do so.

Any person desiring to know whethef of not a proposed activity or an atea is subject to this bylaw
may in writing request a determination from the Commission. Such a Request for Determination of
Applicability (RDA) or Abbreviated Notice of Resoutce Area Delineation (ANRAD) filed undet the
Act shall include information and plans as ate deemed necessary by the Commission.

At the time of an application, the applicant shall pay a filing fee specified in regulations of the
Commission, The fee is in addition to that requited by the Wetlands Protection Act and regulations.
Pursuant to G.L. Ch. 44 §53G and regulations promulgated by the Commission, the Commission
may impose reasonable fees upon applicants for the purpose of securing outside consultants
including erigineers, wetlands scientists, wildlife biologists ot other experts in order to aid in the
review of proposed ptojects. Such funds shall be deposited with the town tteasutet, who shall create
an account specifically for this putpose. Additional consultant fees may be requested whete the
requisite review is more expensive than otiginally calculated or where new information requites

additional consultant services.

Only costs relating to consultant wotk done in connection with a project for which a consultant fee
has been collected shall be paid from this account, and expenditures may be made at the sole
discretion of the Commission. Any consultant hited under this provision shall be selected by, and
repott exclusively to, the Commission. The Commission shall provide applicants with written notice
of the selection of a consultant, identifying the consultant, the amount of the fee to be chatged to
the applicant, and a request for payment of that fee. Notice shall be deemed to have been given on
the date it is mailed or delivered. The applicant may withdtaw the application or request within five
(5) business days of the date notice is given without incurting any costs ot expenses.

The entire fee must be received before the initiation of consulting setvices. Failure by the applicant -
to pay the requested consultant fee within ten (10) business days of the request for payment shall be
cause for the Commission to declare the application administratively incomplete and deny the
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permit without prejudice,. The Commission shall inform the applicant and Department of
Environmental Protection (DEP) of such a decision in wtiting.

The applicant may appeal the selection of an outside consultant to the Selectboard, who may
disqualify the consultant only on the grounds that the consultant has a conflict of interest or is not
propetly qualified. The minimum qualifications shall consist of either an educational degree or three
ot more years of practice in the field at issue, or a telated field. The applicant shall make such an
appeal in writing, and must be received within ten (10) business days of the date that request for
consultant fees was made by the Commission. Such appeal shall extend the applicable time limits for
action upon the application.

SECTION 6: Notice and Hearings

A. Written notice to abuttets

Any person filing a permit or other application ot RDA ot ANRAD or other request with the
Commission shall, at the same time, give written notice thereof (by certified mail with return receipt
requested or by personal delivery in hand) to all abutters according to the most recent tax records of
the assessors, including owners of land directly opposite on any public ot private street or way, and
abutters to the abutters within 300 feet of the property line of the applicant, including any in another
municipality ot actoss a body of water. The applicant shall obtain a certified list of names and
addresses of all persons required to be notifiéd from the Hamilton Board of Assessor's Office. The
notice shall state a brief description of the project ot other proposal and the date of any
Commission hearing date. In addition, copies of such notice shall be sent at the time of filing, by
certified mail, to the Hamilton Select Board, the Planning Boatd, and the Hamilton Boatd of Health.

The notice to abutters shall include a copy of the application ot tequest, with plans, or shall state
whete copies may be examined and obtained by abutters. An affidavit of the person providing such
notice, with a copy of the notice mailed or delivered, shall be filed with the Commission. When a
petson filing an application is other than the owner, the application, the notice of the hearing, and
the determination itself shall be sent to the owner by the person making the request.

B. Public hearings

The Commission shall conduct a public heating for any petson ﬁ]mg a permit or other application
ot RDA ot ANRAD with the Commission, with wtitten notice given at the expense of the applicant,
at least five business days prior to the hearing, in a newspaper of general circulation in the Town.
The Commission shall commence the public heating within 21 days from the receipt of a completed
petmit application, RDA or ANRAD unless an extension is authotized in wtiting by the applicant.

The Commission may combine its heating undet this Bylaw with the hearing conducted under the
Wetlands Protection Act (M.G.L., Ch. 131, Sec. 40) and regulations (310 CMR 10.00).

The Commission shall have the authority to continue the heating to a date and time certain
announced at the hearing, for reasons stated at the heating, which may include receipt of additional
information offered by the applicant or others, information and plans tequired of the applicant
deemed necessary by the Commission in its disctetion, ot comments and recommendations of
Town boatds and officials. In the event the applicant objects to a continuance ot postponement, the
hearing shall be closed and the Commission shall take action on such information as is available.
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The Commission shall issue its permit, other order ot determination in writing within 21 days of the
close of the public hearing thereon unless an extension is authotized in writing by the applicant.

SECTION 7: Permits and Conditions

A. Project Evaluation

If the Conservation Commission, after a public heating, determines that the activities which ate
subject to the permit application, or the land and water uses which will result therefrom, are likely to
have a significant individual ot cumulative effect on the tesoutce atrea values protected by this bylaw,
the Commission, within 21 days of the close of the hearing, shall issue or deny a permit for the
activities requested. The Commission shall take into account the extent to which the applicant has
avoided, minimized and mitigated any such effect.

In the proceedings pursuant to any notice of intent filed with the Consetvation Commission, the
Commission may require the Applicant to demostrate that the land development putpose of the
project proposed cannot be reasonably met by 2 project design which can be expected to cause less
disruption of wetlands resource area and /ot AURA function than the design initially proposed by
the Applicant.

B. Resource Area Alteration and Replication

To prevent resource area loss, the Commission shall require applicants to avoid alteration wherever
feasible; to minimize alteration; and, where alteration is unavoidable and has been minimized, to
provide full mitigation. Thé Commission may authotize or require replication of wetlands as a form
of mitigation, but only with specific plans, professiQmiil design, propet safeguatds, adequate security,
and professional monitoring and reporting to assure success, because of the high likelithood of
failure of replication. ‘ -

The Commission may require a wildlife habitat study of the project area, to be paid fot by the
applicant, based upon the Commission’s estimation of the importance of the habitat area
considering (but not limited to) such factors as proximity to other areas suitable for wildlife,
importance of wildlife “corridotrs” in the atea, or actual or possible presence of rare plant ot animal
species in the atea. The work shall be performed by an individual who at least meets the
qualifications set out in the wildlife habitat section of the Wetlands Protection Act tegulations (310
CMR 10.60). ‘

C. AURA

In reviewing activities within the AURA, the Commission shall presume the AURA is impottant in
its own right, and is important to the protection of other resource areas because activities
undertaken in close proximity have 2 high likelihood of adverse impact, either immediately, as a
consequence of construction, ot ovet time, as a consequence of daily operation ot existence of the
activities. These adverse impacts from construction and use can include, without limitation, erosion,
siltation, loss of groundwater rechatge, poot water quality, and loss of wildlife habitat. Beyond those
ptovided by this Bylaw, the Commission may establish, in its regulations, design specifications,
petformance standatds, and othet measutes and safeguards, including setbacks, no-disturb areas, no-
build areas, and other work limits for protection of such lands, including without limitation strips of
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continuous, undisturbed vegetative covet, unless the applicant convinces the Commission that the
area ot patt of it may be disturbed without harm to the values protected by this Bylaw.

D. No Disturbance and No-Build Zones

When proposing alterations of land within 100 feet of a wetland, the applicant must overcome a
strong presumption of adverse impact on the adjacent wetlands and their functions and values.
Within the AURA, the commission will requite a no-distutbance zone extending from the edge of all
wetland resource areas and a no-build zone extending from the no disturbance zone to a certain
distance from the wetlands resource atea as determined below. Building consttuction of any kind is
prohibited in the no-building zone. The Commission will also requite a 100 Foot No Disturb Zone
constituting the entire AURA adjacent to any vetnal pool. Building construction means any
construction that requites a permit from the building department under the regulations and bylaws
of the Town in effect at the time of the filing of the project. This includes, but is not limited to,
home construction, porches, decks, additions, and sheds. Dtiveways and fences may be allowed
after a consideration of the intetests sought to be protected by this Bylaw.

No construction activity or removal of vegetative cover is allowed in the no-disturbance zone, and,
with the exception of contained organic composting ateas, there shall be no dumping of leaves, grass
clippings, trash or any kind of refuse, within the resoutce area or the no disturbance zone.

1. The no disturbance zone shall be bounded by the edge of the wetlands resource area and
a line 25 feet away from the wétlands fesource area; and the no build zone shall extend
from the no disturbance zone to a line 50 feet from the edge of the wetlands resource
area for Residential lots actually occupied on December 31, 2007; Residential lots for
which a building permit for a residential structure has been issued not later than
December 31, 2007;

2. In all other cases, the no disturbance zone shall be bounded by the edge of the wetlands
resource area and a line 50 feet away from the wetlands resoutce area; and the no build
zone shall extend from the no disturbance zone to a line 75 feet from the edge of the
wetlands resource area.

* The imposition of these additional zones is established since alteration of land immediately adjacent
to a wetland invariably results in the alteration of the wetland itself. Such wetland alterations have
been observed duting construction such as siltation, ovet grading, or depositing construction debiis.
Such alterations have been observed after construction from improper land use such as unregulated
filling, cutting of vegetation, extension of lawns, and the depositing of yard waste. Such alterations
have been observed resulting in increased runoff, siltation and temperatute ot nuttient loading
resulting from the change in land use immediately adjacent to the wetlands. These subsequent
alterations cannot be regulated without the imposition of the restricted zones detailed above. Since
the commission cannot allow untegulated alterations of wetlands, these restricted zones will likely be
imposed on all projects.

E. Riverfront Area

In reviewing activities within the riverfront area, the Commission shall presume the riverfront area is
important to all the resource area values unless demonstrated otherwise, and no permit issued
heteunder shall permit any activities unless the applicant, in addition to meeting the otherwise
applicable requirements of this bylaw, has proved by a preponderance of the evidence that (1) there
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is no practicable alternative to the proposed project with less adverse effects, and that (2) such
activities, including proposed mitigation measutes, will have no significant adverse impact on the
areas or values protected by this bylaw. The Commission shall regard as practicable an alternative
which is reasonably available and capable of being done after taking into consideration the proposed
propetty use, ovetall project putrpose (e.g., residential, institutional, commercial, ot industrial),
logistics, existing technology, costs of the alternatives, and ovetall project costs.

F. Vernal Pools

The Commission shall presume that all areas meeting the definition of “vernal pools” undet §II of
this bylaw, including the adjacent area, petform essential habitat functions. This presumption may be
overcome only by the presentation of credible evidence which, in the judgment of the Commission,
demonstrates that the basin ot depression does not provide essential habitat functions. Any formal
evaluation should be petformed by an individual who at least meets the qualifications undet the
wildlife habitat section of the Wetlands Protection Act regulations.

G. Issuance of Conditions
If it issues a permit, the Commission shall impose conditions which the Commission deems
necessaty ot desirable to protect said resoutce atea values, and all activities shall be done in
accordance with those conditions. Where no conditions ate adequate to protect said Resource Area
values, the Commission is empoweted to deny a permit for failure to meet the requitements of this
Bylaw. It may also deny a permit for:
- failure to submit necessary information and plans requested by the Commission;
- failure to abide by requitements associated with the AURA;
- failure to comply with the procedutes, design specifications, performance standatds, and
other requiremeénts in the Regulations of the Commission;
- or for failure to avoid, minimize ot mitigate significant or cumulative effects upon the
Resoutce Atea values protected by this Bylaw

Due considération shall be given to any demonstrated hatdship on the applicant by reason of denial,
as preserited at the public hearing. The Commission may waive specifically identified and requested
procedures, design specifications, petformance standards, or other requirements set forth in its
regulations, provided that: the Commission finds in writing after said public hearing that thete ate

no reasonable conditions or alternatives that would allow the proposed activity to proceed in
compliance with said regulations; that avoidance, minimization and mitigation have been employed
to the maximum extent feasible; and that such waiver is necessaty to accommodate an overriding
public intetest ot to avoid a decision that so testticts the use of the propetty as to constitute an
unconstitutional taking without compensation.

The Commission, at its discretion in an apptoptiate case such as when the decision made undet this
Bylaw will be exactly the same as the decision made under the Wetlands Protection Act, may
combine the decision issued under this Bylaw with the permit, DOA, ORAD, or Certificate of
Compliance (COC) ot other action issued undet the Wetlands Protections Act and regulations
thereunder. For decisions issued in this manner, the permit(s) issued under the Wetlands Protection
Act shall be considered to represent this Bylaw as well, and it will be noted as such on the permit,
DOA, ORAD, or Certificate of Compliance (COC) or other action.

H. Term/Duration of Permit Validity
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A permit, Determination of Applicability (DOA), or Ozdet of Resoutce Area Delineation (ORAD)
shall expire three years from the date of issuance. Notwithstanding the above, the Commission in
its discretion may issue a permit, determination ot ordet expiting five yeats from the date of issuance
for recurring or continuous maintenance work, provided that annual notification of time and
location of work is given to the Commission. Any permit may be tenewed once for an additional
one-yeat petiod, provided that a request for renewal is received in writing by the Commission priox
to expiration. Notwithstanding the above, a petmit may identify requirements which shall be
enforceable for a stated number of years, indefinitely, or until permanent protection is in place, and
which shall apply to all present and future owners of the land.

No wotk proposed in any permit application shall be undertaken until the permit issued by the
Commission with respect to such work has been recorded in the Registty of Deeds or, if the land
affected is registered land, in the Registry section of the Land Couitt for the district wherein the land
lies, and until the holder of the permit certifies in writing to the Commission that the permit has
been recorded. If the applicant fails to perform such recording, the Cothmission may record the
documents itself and require the Applicant to furnish the recording fee therefore, either at the time
of recording or as a condition precedent to the issuance of a COC.

I. Amendments to Permits

For good cause the Commission may revoke or modify any permit, DOA or ORAD or any other
order, determination or other decision issued undet this Bylaw after notice to the holder and ownet
of the property, after a public heating.

Amendments to permits, DOAs, or ORADs shall be processed and handled in the manner set out
in the Wetlands Protection Act regulations and policies thereunder.

SECTION 8: Regulations

After public notice and public hearing, the Commission may promulgate regulations to effectuate
the purposes of this Bylatw, effective when voted and filed with the Town Clerk. The Commission
may establish, in its regulations, additional definition of terms, design specifications, performance
standatds; and other measures and safeguards, including setbacks, no-disturb areas, no-build areas,
and other work limits for protection of such lands, including without limitation sttips of continuous,
undistutbed vegetative cover, unless the applicant convinces the Commission that the area or part of
it may be disturbed without harm to the values protected by this Bylaw. The Commission may also
establish, in its regulations, building materials, utilities, ot other materials needed to successfully
complete a proposed project which the commission will not otherwise apptove in accordance with
Section 1. The Commission may also establish, in its regulations, those projects which the
Commission feels ate best handled through an administrative approval process overseen by the
Consetvation Administrator. Failure by the Commission to promulgate such regulations or legal
declaration of their invalidity by a coutt of law shall not act to suspend or invalidate the effect of this
Bylaw. At a minimum these regulations may reitetate the terms defined in this Bylaw, define
additional terms not inconsistent with this Bylaw, and establish filing and consultant fees, as well as
specifying the forms it will accept and issue under this Bylaw.

All waiver requests must be in writing and no waiver request will be considered unless it is part of a
complete Notice of Intent application. The waiver request will be denied unless the applicant shows

10
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that there is no alternative proposal which meets the requitements of these regulations, and the
applicant must show that the granting of the waiver is consistent with the intent and putpose of this
Bylaw and its Regulations. In addition, the applicant must demonstrate that a waivet is necessary to
accommodate an overriding public interest ot to avoid a decision that so restricts the use of the
propetty as to constitute an unconstitutional taking without compensation. Applicants shall present
documented evidence that site specific conditions of slope, vegetation, soil type, and water soutces
taken together with the applicant’s proposed plan are fully and entirely consistent with maintaining
resource atea quality and function. The Commission shall act on the request and shall provide to
the applicant, either by certified mail or hand delivety, its written decision. A Waiver Request Fotm
shall be promulgated as part of the Regulations to be developed under this Bylaw.

SECTION 9: Burden of Proof

The applicant shall have the burden of proving by a preponderance of ctedible evidence that the
activity proposed in the Request for Determination of Applicability ot the Notice of Intent will not
have a significant or cumulatively detrimental efféct upon the interests and values protected by this
Bylaw. Failure to provide to the Commission adequate evidence for it to determine that the
ploposed activity will not cause such impacts shall be sufficient cause for the Commission to deny
petrmission ot to grant petmission with such conditions as it deems reasonable, necessaty, ot
desirable to catry out the putposes of this Bylaw; ot to postpone ot continue the hearing ot public
meeting to another date certain to enable the applicant and others to present additional evidence,
upon such terms and conditions as deemed by the Commission to be reasonable.

Due consideration shall be given to possible effects of the proposal on all interests and values
protected under this Bylaw

SECTION 10: Security

As part of a permit issued under this Bylaw, in addition to any security required by any othet
municipal or state board, agency, or official, the Commission shall requite that the petrformance and
obsetvance of the conditions imposed hereunder (including conditions requiring mitigation work) be
secured wholly ot in patt by one or more of the methods described below:
By a propet bond, deposit money or negotiable securities under a written third-party
escrow arrangement, or othet undertaking of financial responsibility, sufficient in the
opinion of the Commission, to be teleased in whole or in patt upon issuance of a
COC fot wotk petformed pursuant to the permit. Such bond or money ot negotiable
securities must be approved as to form and manner of execution by the Town
Counsel or counsel to the Commission;

B. By a consetvation resttiction, easement ot other covenant enforceable in a court of
law, executed and duly recorded by the owner of record, running with the land to the
benefit of the Town whereby the permit conditions shall be performed and obsetved
before any work authorized by the Commission commences and befote any lot may
be conveyed other than by mortgage deed. This method shall be used only with the

consent of the applicant.

SECTION 11: Enforcement

11
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No petson shall remove, fill, dredge, build upon, degrade, ot otherwise alter resoutce areas protected
by this Bylaw, or cause, suffer, ot allow such activity, ot leave in place unauthorized fill, or otherwise
fail to restore illegally altered land to its original condition, or fail to comply with a permit or an
enforcement order issued putsuant to this Bylaw.

The Corﬁmission, its agents, officers, and employees, shall have authority to enter upon privately
owned land for the purpose of performing their duties under this Bylaw and may make or cause to
be made such examinations, sutrveys, or sampling as the Commission deems necessary, subject to the
constitutions and laws of the United States and the Commonwealth.

"The Commission shall have authority to enforce this Bylaw, its regulations, and permits issued
thereunder, by letters, phone calls, electtonic communication and other informal methods, violation
notices, non-ctiminal citations under G.L. Ch. 40 §21D, and file civil and criminal court actions.
Any petson who violates any provision of this Bylaw may be otdered to restote the subject propetty
to its otiginal condition and take other action deemed nécessaty to temeédy such violations, or may
be fined, ot both.

Upon request of the Commission, the Select Board and the Town Counsel (counsel to the
Commission) may take legal action for enforcement under civil law. Upon tequest of the
Commission, the chief of police may take legal action for enfotcement under criminal law.

Municipal boards and officers, including afiy police officer or other officer having police powers,
may have authority to assist the Commission in enforcement.

Any petson who violates any provision of this Bylaw, regulations thereunder, ot petmits ot
administrative orders issued thereundet, shall be punished by a fine of not more than three hundred
dollars ($300.00). Each day ot portion thereof duting which a violation continues shall constitute a
sepatate offense, and each provision of this Bylaw, regulations, petmits or administrative orders
violated shall constitute a separate offense.

SECTION 12: Appeals

A decision of thie Commission urider this Bylaw shall be reviewable in the Supetior Coutt in
accotrdance with G.L. Ch. 249, Section 4.

SECTION 13: Relation to the Wetlands Protection Act

This Bylaw is adopted undet the Home Rule Amendment of the Massachusetts Constitution and the
Home Rule statutes, independent of the Wetlands Protection Act, General Laws, Chapter 131,
Section 40, and regulations (310 CMR 10.00) theteunder. Itis the intention of this Bylaw that the
putposes, jurisdiction, authority, exemptions, regulations, specifications, standards, and other
requirements shall be interpreted and administered as stricter than those under the Wetlands
Protection Act and regulations thereunder.

SECTION 14: Severability
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The invalidity of any section or provision of this bylaw shall not invalidate any other section or
provision theteof, nor shall it invalidate any petmit, approval or determination which previously has
been issued.

EFFECTIVE DATE

This bylaw shall be effective upon approval by the Attorngy General’s Office and publication in accordance with M.G.L.
¢h. 40 §. 32. '
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