Town of Hamilton
Select Board
Wednesday, August 13, 2025

=  Bill Olson, 6:30 p.m.
Chai
. Bi“alr Hamilton Senior Center
Wilson 299 Bay Road
=  Rosemary Hamilton, MA
Kennedy
= Tom
Myers WORKSHOP MEETING AGENDA
*  Benjamin This is an IN PERSON meeting.
Galuza

6:30 p.m. | Call to Order

AGENDA

6:35 p.m. e Review prior year goals

e Discuss/Assess progress toward goal completion

e Discuss Town Manager’s performance and contributions toward goal
completion

e Discuss effectiveness of evaluation tool — Discuss possible changes

e Discuss/Propose goals for the coming year

e Adjourn

Items may be heard out of the listed order. The agenda items listed are those items which were reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed on the agenda may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



