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Town of Hamilton 
Conservation Commission 
Meeting Minutes of November 19, 2025 

__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Commissioners, a remote meeting of the Hamilton Conservation Commission was posted for November 19, 2025 at 7PM via 
Zoom. This meeting was recorded. Commissioners: Sandy Codding, Virginia Cookson, Denise Kelly, Nancy Baker, Jeremy Foster.  
 
CALL TO ORDER: The Chair convenes the meeting pending the establishment of a quorum. The following items 
shall be addressed in order, subject to the discretion of the Chair and the Members  
Chair Nancy Baker called the meeting to order at 7:00 PM. She identified the meeting was being recorded and those present: N. Baker, V. 
Cookson, D.Kelly, J.Foster, S.Codding. Also present: Bethany Barstow, Conservation Agent. Others present as noted. 
 
PUBLIC MEETINGS AND HEARINGS:  
 The agenda was taken out of order.  

Request for a Certificate of Compliance: MassDEP #172-647 Beech Street, Hamilton, MA  
Applicant: Brian and Jessica Doherty  
Project: Site work including construction of a new permeable paver patio and wood fence, setting boulders atop the 
existing shoreline riprap, a new floating dock and ramp, reconstruction of an existing shed, and associated 
landscaping within the resource area buffer zones. 
Civil Engineer Nick Betts of Meridian Associates explained the proposed project to install a paver patio in the rear of the 
property, with paver stepping stones to the lake. They also repaired a wall and removed debris (bricks and concrete) that was 
likely left there some years ago. The riprap mainly stayed in place, and additional boulders were put on top to solidify the 
shoreline and stabilize it. A floating dock was installed, which required a Chapter 91 waterway permit. The shed was intended 
to be replaced, but this was not done, and some of the landscaping, such as arborvitaes were not damaged and therefore did 
not need to be replaced. They were supplemented with additional native plantings. The approved landscape plan and what was 
actually done was reviewed in detail. Chair Baker questioned why there were cobblestones included, and why there was 
variance from the approved plan, as this is a no-disturb zone. The homeowner noted the placed stones were re-used from the 
existing landscape, and they are using them to hold the mulch. He explained the use of native plants and there was no removal 
of plantings.  
N.Betts also explained the effect of the changes to the FEMA flood zone maps from this past summer, and discussed with the 
Commissioners the effect on the square footage calculations. The addition of stone steps leading to the dock was questioned, 
specifically why they did not request a variance given it was placed in the no-disturb zone. Chair Baker asked if there is an area 
where they could offset the impervious granite steps and restore perviousness elsewhere. The homeowner responded they 
removed part of the original patio and installed grass. They also did not build the approved shed, and they added a bump out 
area of native plantings, and believe all of those could be considered an offset.   
Chair Baker noted there are conditions from the order of conditions that exist in perpetuity, and the Commission would need 
to be notified 10 days prior to sale of the property to ensure the new owner understands the restrictions and protections. She 
would like the Massachusetts Lake and Pond Guide be included in the Certificate of Compliance.  
Vote: The Commissioners voted unanimously by roll call to approve a certificate of compliance for 2 Beech St. 
 
Request for Determination of Applicability: Highland Street, Hamilton, MA.  
Applicant: Timothy Olson  
Project: Proposed construction of a public sidewalk  
T.Olson, Director of the Hamilton DPW, apologized for missing the previous meeting. He explained the DPW is building a 
new sidewalk where there have been safety issues on Highland St, and he explained specifically where the sidewalk will be 
placed. The site is adjacent to the wetlands, but they believe the work can be done within the right-of-way. Chair Baker stated 
that she reviewed the wetlands regulations and sidewalks are not an exempt activity. The only thing allowed in the 50-foot 
zone is an unpaved walkway, and therefore this project will require a notice of intent to be filed. T.Olson asked for the level of 
detail required in the NOI to determine if he needs to hire consultants to delineate the wetlands and do the detailed request. 
T.Olson explained his responsibility is to keep costs down on behalf of taxpayers and be responsive to request that come up 
from the residents. The Commissioners advised he could try to bundle projects to make the NOI more efficient. T.Olson will 
work with B.Barstow to put together the NOI.  
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ENFORCEMENT ORDERS/VIOLATIONS: 
• Potential Violations – B.Barstow said she emailed her Department of Environmental Protection contact for help 
with the Bridge St enforcement orders but has not heard back yet. Chair Baker noted the Commission has until February to 
get the enforcement orders resolved. She also questioned the documentation on file and asked for it be circulated to the 
Commissioners. V.Cookson noted the previous Chair followed the bylaw and involved the police. She said fines were issued, 
but not consistently. The owner did not respond at all. She has attempted to get a meeting with the Town Manager, but has 
not connected to date. B.Barstow will circulate the folder that contains all of the documentation. V.Cookson recounted some 
of the history of the Bridge St lots, and advised B.Barstow to also consult the minutes from those meetings.  

 
New/Other Business: 
 Chebacco Watershed Presentation – Dave Lash, President of the Watershed Association gave the presentation on 

the Association’s plan to address the cyanobacteria bloom on the lake this past year and they are working with a certified lake 
manager to create a lake management plan, which deals with shorter terms actions and solutions, and a watershed 
management plan, to address potential sources of nutrients and outlines longer term strategies, both under the guidelines of 
Mass DEP. The cyanobacteria bloom started on June 18 and persisted into October. They had a biologist working on 
identifying the types of bacteria, and spotters watching for signs of blooms on the lake. As a result, there were closures on 
parts of the lake. A lake consultant from Applied Watershed Sciences confirmed the vulnerability of the lake to these bacterial 
blooms, and that perfect conditions exist for harmful algae blooms. The lake has poor water quality, with dead zones, and 
high levels of nitrogen and phosphorus. One element of the management plan will be to do a nutrient flow study. There are 
over 200 septic systems within close proximity to the lake, and 2/3 of them have been upgraded, but it is not clear what 
effluent may still be reaching the lake. They will also focus on invasives removal and eradication. Both Hamilton and Essex in 
addition to the Watershed Association are funding the development of the management plans. D.Lash will return with 
periodic updates.  
 Draft Schedule for 2026 – B.Barstow displayed a schedule of meetings for 2026 using the customary twice monthly 

meeting schedule. There is also a proposed three-week cycle, but V.Cookson remarked the three-week cycle will result in 
more work at each meeting and longer meetings. D.Kelly agreed, noting Chair Baker runs efficient meetings and the two-
week cycle of shorter, tighter meetings is preferable. The Commissioners agreed. B.Barstow will review the filing deadlines as 
well.   
 The next Conservation Commission meeting is currently scheduled for December 17, 2025. 

 
MINUTES:  3.12.2025; 10.8.2025; 10.22.2025 
Vote: The Commissioners voted unanimously by roll call to approve the minutes of 10/8/25, 10/22/25, and 3/12/25. 
 
Adjournment – The Commissioners voted unanimously to adjourn at approximately 9:00pm. 
 
 
Documents: 

• November 19, 2025 Conservation Commission Meeting Agenda 
1. 2 Beech Street 

1. Request for Certificate of Compliance 
2. Site Plan 
3. Letter of Transmittal from Meridian Associates 
4. Letter from Nicholas Betts, Meridian Associates 

2. Draft Minutes for Review/Approval 
1. March 12, 2025 
2. October 8, 2025 
3. October 22, 2025 

 
 
Respectfully submitted by D. Pierotti, Recording Secretary, 11.29.25. The minutes were prepared from video. 

https://www.hamiltonma.gov/wp-content/uploads/2025/11/2025.11.19-Conservation-Commission-Meeting-Agenda.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/2-Beech-St-Request-for-CoC.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/2-Beech-St-Site-Plan-10.23.25.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/2-Beech-St-Letter-of-Transmittal-10.23.25.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/2-Beech-St-Letter-10.23.25.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/TOH-CC-3.12.25_dp.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/TOH-CC-10.8.25_dp.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/11/TOH-CC-10.22.25_dp.pdf

