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  Town of Hamilton 
  Conservation Commission 
   Meeting Minutes of December 17, 2025 

__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk 
delivered to all Commissioners, a remote meeting of the Hamilton Conservation Commission was posted for 
December 17, 2025 at 7PM via Zoom. This meeting was recorded. Commissioners: Sandy Codding, Virginia Cookson, 
Denise Kelly, Nancy Baker, Jeremy Foster.  
 
CALL TO ORDER: The Chair convenes the meeting pending the establishment of a quorum. The 
following items shall be addressed in order, subject to the discretion of the Chair and the Members  
Chair Nancy Baker called the meeting to order at 7:00 PM. She identified the meeting was being recorded and those present: V. 
Cookson, N.Baker, D.Kelly, J.Foster, S.Codding. Also present: Bethany Barstow, Conservation Agent. Others 
present as noted in the minutes.  
 
• Chair Baker announced Greenbelt raised the $3.7 million needed to protect the 66 acres of woodland at 133 

Essex Street in Hamilton, the property adjacent to Chebacco Lake. 
 
PUBLIC MEETINGS AND HEARINGS:  
 
Notice of Intent: 5 Horseshoe Lane, Hamilton Ma  
Applicant: Robert and Shauna Joyal  
Project: Installation of a septic system 
Consultant Bill Manuell spoke on behalf of the applicant. This is a housing development off of Walnut Road. He 
flagged the wetlands in September; half of this lot is wetlands. The backyard slopes down to the wetlands in the 
back, and the delineation was very clear and distinct, without room for interpretation. B.Barstow visited the site at 
that time and viewed the delineation. B. Manuell showed a site plan detailing where the current leaching pits are 
located and noted this was very close to the wetlands. The pits will be pumped out and filled with earth. The 
proposed new leaching field is shoehorned in just two feet from the house and 56 feet from the wetland boundary. 
The septic tank pump chamber is within the 50 foot zone. The Board of Health issued waivers and approved the 
plan. This is a standard installation, the materials will be brought in as needed, not stored on site. There were no 
comments from the DEP. In response to questions from the Commission, B.Manuell described the erosion 
controls, mainly including a silt sock. V.Cookson requested as a special condition it be put in writing how the 
wetland delineation was done.  
Vote: The Commissioners voted unanimously by roll call to close the hearing for 5 Horseshoe Lane.  
Vote: The Commissioners voted unanimously by roll call to approve the project for 5 Horseshoe Lane.  
 
ENFORCEMENT ORDERS/VIOLATIONS: 
• Potential Violations – B.Barstow, Chair Baker and V.Cookson met the previous week to discuss the enforcement orders 
for the Bridge Street properties. B.Barstow sent everyone what she found in the files regarding lots 6, 8, and 9, and that 6 and 
8 had been closed out. Lot 9 is the one that has the fines, and she was not able to find logged information regarding the 
violations, therefore, the Commission would need to look at it differently due to a lack of information. Chair Baker explained 
they were continuing to look for information, but it appears there is insufficient documentation about the lot and the 
violations. V.Cookson reported she went through her own notes, minutes, etc., and called the former Vice-Chair of the 
Commission and received some additional documentation. There is a chart with a list of fines and the reasons for the fines, 
and two enforcement letters. Chair Baker noted there was not an inspection report explaining what was identified. Multiple 
attempts were made to notify the owner of the property, who has not responded. V.Cookson will continue looking for 
additional information. S.Codding noted there were photographs of the rain events and what was occurring on the site. 
B.Barstow recommended photographing the property during the next rain event, and documenting where the photo was taken 
and the conditions at the time. Chair Baker recommended looking at the DEP inspection report format for a sample of the 
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type of information to include. V.Cookson reported the owner went ahead and continued work without checking in with the 
Commission. The Commission will continue to try and compile documentation.  

 
New/Other Business: 
 Draft Schedule for 2026 – The Commissioners reviewed the revised draft schedule; B.Barstow noted the schedule is 

matched to the filing deadlines. V.Cookson said she believed the proposed schedule has cutoff dates that are too far from 
the filing date and the Commission would not be reviewing applications within the 21 days as required to hear the 
application. The 21-day timeline starts from when the application is stamped as complete by the town. It was not certain 
whether the 21 days includes weekends or only business days. V.Cookson will send past schedules as an example to 
B.Barstow to use to revise the schedule. J.Foster noted this is also an issue for the proposed single meeting in both 
November and December 2026.  

 The next Conservation Commission meeting is currently scheduled for January 14, 2025. 
 Chair Baker noted several things for the agenda in the new year including discussing Chebacco Lake, updating the 

Facebook page/website and adding resources, discussing a climate bylaw, and recruiting more people to the Commission. 
V.Cookson noted the Commission has been given responsibility for managing 9 acres adjacent to the Patton Ridge 
development, and smaller acreages adjacent to the Canterbury Woods development.  

 
MINUTES  
• The minutes will be on the January agenda.  
 
Adjournment – The Commissioners voted unanimously to adjourn at approximately 8:10pm. 
 
Documents: 

1. 5 Horseshoe Lane 
2. Notice of Intent 
3. Stamped Site Plan 

 
Respectfully submitted by D. Pierotti, Recording Secretary, 12.27.25.  
The minutes were prepared from video. 

https://www.hamiltonma.gov/wp-content/uploads/2025/12/NOI-Scan-5-Horseshoe-Lane.pdf
https://www.hamiltonma.gov/wp-content/uploads/2025/12/CC-5-Horseshoe-Lane-Site-Plan-Stamped.pdf

