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Town of Hamilton 
Conservation Commission 
Meeting Minutes of February 11, 2026 

__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Commissioners, a remote meeting of the Hamilton Conservation Commission was posted for February 11, 2026 at 7PM via 
Zoom. This meeting was recorded.  
Commissioners: Sandy Codding, Virginia Cookson, Denise Kelly, Nancy Baker, Jeremy Foster.  
 
CALL TO ORDER: The Chair convenes the meeting pending the establishment of a quorum. The following items 
shall be addressed in order, subject to the discretion of the Chair and the Members  
V.Cookson called the meeting to order at 7:00 PM. She identified the meeting was being recorded and those present: V. Cookson, J.Foster, 
S.Codding, D.Kelly. Not Present: N.Baker. Also present: Bethany Barstow, Conservation Agent. Others present as noted in the 
minutes.  
 
PUBLIC MEETINGS & HEARINGS:  
• Notice of Intent: MassDEP #172- 0663, 3 Spingler Way, South Hamilton, MA.  
Applicant: Erin Cullen  
Project: Proposed construction of a driveway. The proposed work is located within the 100-foot Buffer-Zone  
Engineer Tom Mazetta presented the project on behalf of the applicant. The property is 5.6 acres, the house will be outside of 
the buffer zone, but approximately 83 ft of the driveway will be within the 100 ft buffer zone. There will be some grading to 
install the driveway, which will be asphalt and the large pine tree will need to be removed as it presents a hazard. The 
Commission requested a letter from an arborist explaining the state of that tree.  
The Commissioners questioned an area of the plan designated for selective pruning, and requested more detail be provided. 
They also requested that all trees over 12” diameter be identified on the plan and if they are going to be removed within the 
buffer zone. The driveway material was also questioned, whether gravel or a permeable surface would be possible. The 
applicant will return with the requested information at the next meeting.  
Vote: The Commissioners voted unanimously by roll call to continue the public hearing for 3 Spingler Way to February 25, 2026.  
 
• Request for a Certificate of Compliance: MassDEP #172-593, Hamilton-Wenham Regional High School Athletic 

Campus Improvements, Hamilton, MA  
Applicant: Hamilton-Wenham Regional School District (HWRHS) 
Project: Athletic Campus Improvements  

 
• Request for a Certificate of Compliance: MassDEP #172-642, Hamilton-Wenham Regional High School Athletic 

Campus Improvements, Hamilton, MA  
Applicant: Hamilton-Wenham Regional School District  
Project: Athletic Campus Improvements 
Kyle Rowen, of Gale Associates, presented the requests for Certificates of Compliance (CoC) on behalf of the HWRSD. There 
are two permits for the project, but the Order of Conditions is the same for both. The request was for CoC for both permits, 
based on the completion of the project. He reviewed the compliance package submitted January 20 included WPA Form 8, 
final construction affidavit, and the as-built site plan, all signed and stamped as required. They also submitted a summary of 
modifications, which were minor and not within the jurisdiction of the Commission, except for SK11. This refers to the 
proposed rejuvenation of the natural grass backfields, as approved by the Commission on July 9, 2025. The other relevant 
modification approved by the Commission was SK13, adding two storage buildings on concrete pads. The last relevant 
modification,  SK14 was approved in September 2025, for where the resource area signage would be placed. K.Rowan also 
explained the timeline from the fall of opening the site for pubic use and completing the work. He displayed a series of aerial 
photos from October and showed the site, the new facilities, and the erosion controls.  
K.Rowan spoke on the superseding special conditions from the second permit: 
• Special Condition 39 states the erosion controls are to remain in place until the CoC is granted. He noted that they are still 

in place on site, as shown in the photos.  
• Special Condition 52, all disturbed areas stabilized – It is Gale’s opinion that stabilization has been achieved in all disturbed 

areas since October. 



Draft 

2/2 
Hamilton Conservation Commission 
Minutes of February 11, 2026  

• Special Condition 53, the Dark Sky Phase 2 Certification, approved in October. Abutters requested they take another look 
at the lights in a different part of the facility, but this is outside the Commissions jurisdiction, and it does not affect dark 
sky certification.  

• Special Condition 54 required the owner to maintain a list of all construction materials used on site. Those are available 
upon request by the Commission. 

• Special Condition 55, is ongoing stormwater monitoring, which is intended to take place in any 6-hour/6-inch rain event 
that takes place over a 12-hour period. There has not been one of those since this project started.  

• Special condition 56, 57, 58 and 59 are all specific to what can and cannot be used on site within the buffer zones, i.e. no 
sodium chloride, no non-organic fertilizers, no non-permitted work, and no fuel storage; these are perpetual conditions.  

• The last perpetual condition is the resource area signage, which was provided by the Commission, and those signs were 
placed as required.  

B.Barstow reported on her site visit this week and verified the signage was in place as required.  
The meeting was open for public comment.  
 Anne Gero, 821 Bay Rd, is a direct abutter to the High School. She raised concerns about a CoC on the softball field and 

the lighting, in reference to Special Condition 53. She acknowledged the dark sky compliance, but opined the condition 
required that the lighting not spill over into the wetlands, and she believe this was not in compliance. She also believed 
there were lights on at times when there was no activity on the fields, but if it was on to guide people to the football field, it 
should be walkway lighting. She also noted it takes 60 minutes for the lights to turn off on the softball fields, and it should 
not take that long.  

Curtis Wightman, the Facilities Director from the School was present and responded to A.Gero’s comments. He will have the 
lighting company look at the lights on the softball field for adjustment. He said he has previously discussed the concerns raised 
by A.Gero with her, and explained why it takes time to turn the lights off, and her concerns were raised after the season ended, 
and there has not been an opportunity to adjust them yet. He noted this is a new facility and there is still work to do to make 
sure everyone on his team understands how to operate the lights. He noted that he is available to meet and continue to discuss 
concerns.  
 Lee McCoy, former Commissioner commented he would like to see a site visit done once the snow is gone, and when the 

lights are operating. He noted his own observations that the lighting was much less bright than what he recalls of field 
lights as a kid, and he thought it was well done. He also would like to make sure there is awareness of the perpetual 
conditions.  

C.Wightman committed to contact the School Superintendent and the Policy Committee to ensure the conditions are 
documented and stored appropriately.  
K.Rowan believed the lighting manufacturer was the best in the business, and all the lighting was installed exactly as specified in 
the approved plans. The manufacturer will be back and make adjustments as needed.  
Vote: The Commissioners voted unanimously by roll call to issue a certificate of compliance for MassDEP #172-593.  
Vote: The Commissioners voted unanimously by roll call to issue a certificate of compliance for MassDEP #172-642.  
 
ENFORCEMENT ORDERS/VIOLATIONS: There were none. 
 
MINUTES: There were none. 
 
New/Other Business: 
 The next meeting is scheduled for February 25, 2026.  

 
Adjournment – The Commissioners voted unanimously to adjourn at approximately 8:40pm. 
 
Documents: 

• February 11, 2026 Conservation Commission Meeting Agenda 
1. 3 Spingler Way Proposed Driveway 

1. Notice of Intent 
2. Site Plans 

2. HWRSD CoC Application 
 
Respectfully submitted by D. Pierotti, Recording Secretary, 2.22.26. The minutes were prepared from video. 

https://www.hamiltonma.gov/wp-content/uploads/2016/12/2026.2.11-Conservation-Commission-Meeting-Agenda.pdf
https://www.hamiltonma.gov/wp-content/uploads/2016/12/3-Spingler-Way-NOI.pdf
https://www.hamiltonma.gov/wp-content/uploads/2016/12/3-Spingler-Way-Site-Plans.pdf

