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Town of Hamilton 
Conservation Commission 
Meeting Minutes of March 25, 2026 

__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk 
delivered to all Commissioners, a remote meeting of the Hamilton Conservation Commission was posted for March 
25, 2026 at 7PM via Zoom. This meeting was recorded. Commissioners: Sandy Codding, Virginia Cookson, Denise 
Kelly, Nancy Baker, Jeremy Foster.  
 
CALL TO ORDER: The Chair convenes the meeting pending the establishment of a quorum. The 
following items shall be addressed in order, subject to the discretion of the Chair and the Members  
Chair Baker called the meeting to order at 7:00 PM. She identified the meeting was being recorded and those present: N. Baker, 
J.Foster, S.Codding, D.Kelly, V.Cookson. Also present: Bethany Barstow, Conservation Agent. Others present as 
noted in the minutes.  
 
PUBLIC MEETINGS & HEARINGS:  
 
Notice of Intent: MassDEP #172- XXXX, 0 Glendale Avenue, Hamilton, MA.  
• Applicant: Mark Pearlstein  
• Project: Proposed construction of a single-family home. The proposed work is located within the 100-foot 

Buffer-Zone 
The applicant requested a continuance to the April 8, 2026 meeting.  
Vote: The Commissioners voted unanimously by roll call to continue the public hearing to April 8, 2026.  

 
Request for a Certificate of Compliance: MassDEP #172-0621, 138 & 140 Echo Cove Road, Hamilton, MA 
Applicant: William Haugh  
• Project: Renovations to two (2) existing dwellings & appurtenances and construction of a new garage 
Caitlin White, Wetland Scientist presented the project. She showed the plans for renovations to existing dwellings 
and a new garage from 2021. There have been modifications and a permit extension, but the project is now 
completed. Minimal ground work was done for this project, and the site is stable. They believe the project was 
completed as best as possible. 
The deviations from the original plans included: 

o deck was rounded off and steps were not included for #138 Echo Cove Rd.  
o For #140 Echo Cove Rd, a stairway was turned to save a tree.  
o Another stairway was removed.  
o The orientation of the garage was changed.  

Chair Baker raised concerns that the special conditions were not followed exactly, including that the plans shall be 
followed precisely unless the Commission is notified. They could find no evidence that the changes were noticed or 
approved. She questioned why it has taken several years to submit for the Certificate of Compliance when it was to 
be within 30 days of the expiration. C.White explained the deck was turned in order to avoid taking down a tree. 
She pointed out it is also a pre-existing non-conforming property. Chair Baker expressed that they went 118 square 
feet into the no-build zone, something the Commission takes very seriously, and no ecological restoration was 
proposed.  
Property owner B.Haugh alleged the whole process has been confusing, and he has been in contact with the town 
constantly, including the building inspector and zoning. He said he reached out to multiple conservation agents who 
have changed multiple times during the project and was told nothing. He was very frustrated that the Commission 
dropped the ball and is now saying that he did something wrong. Chair Baker stated that the Commission was 
generous in allowing any work in the no-build zone. She stated the special conditions were not followed as they 
should have been, and that there needs to be some ecological restoration. B.Haugh further described the project 
and what the property was like when he bought it, and all of the problem areas of the property that he was able to 
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clean up. V.Cookson recalled the application and working with the applicant to make sure nothing would be in the 
no-disturb zone. S.Codding requested a site visit to view the project, and noted that he is leaning towards an 
amendment but not a denial.  
The Commission will provide a link to the Lake & Pond guide that explains what homeowners can do, and a list of 
native plants that can used, with the goal of reducing stormwater runoff. The Commissioners decided that the 
applicants should file an application for an amended order of conditions for 138 &140 Echo Cove Road, including 
updated impervious cover calculations, documentation of deviations from the approved plan, and a proposal for 
ecological restoration to address impacts in the no-disturb zone. 
Vote: The Commissioners voted unanimously by roll call to have B.Barstow work with the applicant to amend the order of conditions 
and to address the changes, and to offset some of the changes. 
 
Notice of Intent: MassDEP #172- 0663, 3 Spingler Way (Drive), South Hamilton, MA.  
• Applicant: Erin Cullen  
• Project: Proposed construction of a driveway. The proposed work is located within the 100-foot Buffer-Zone. 
B.Barstow clarified the address was 3 Spingler Drive, and explained the sections of Form 5, the Order of 
Conditions There was discussion of how to make the process clearer for applicants, including developing a 
resident/user guide (including flowchart and step-by-step instructions) for the conservation permitting process, to 
clarify requirements and responsibilities for applicants. S.Codding pointed out that other administrative 
coordinators may also need education as to the Commission’s processes so that they do not imply or tell people that 
their applications are all set without further review from the Commission.   
 
ENFORCEMENT ORDERS/VIOLATIONS: 
There has been follow-up on some of the properties, sent by certified mail.  
 
MINUTES: February 12, 2025, February 25, 2026 
Vote: The Commissioners voted 3-0-2 by roll call to approve the minutes of February 12, 2025 with V.Cookson & J.Foster 
abstaining. 
Vote: The Commissioners voted 4-0-1 by roll call to approve the minutes of February 25, 2026 with V.Cookson abstaining. 
 
New/Other Business: 
 Potential New Conservation Commissioner Introduction – Valerie Peck is interested in joining the 

Commission and will introduce herself at the next meeting on April 8. 
 Next Meeting is scheduled for 4.8.2026. 

 
Adjournment – The Commissioners voted unanimously to adjourn at approximately 8:20pm. 
 
Documents: 

• March 25, 2026 Meeting Agenda 
• Glendale Avenue Notice of Intent 

1.  Notice of Intent 
2.  Certificate of Mailing 
3.  NEW INFORMATION- 0 Glendale Ave Additional Materials 

• 138 & 140 Echo Cove Road Request for Certificate of Compliance, Minutes when N.O.I was 
approved, Original N.O.I 

• Draft Minutes for Review/Approval – February 12th, 2025 
• Draft Minutes for Review/Approval – February 25, 2026 

 
Respectfully submitted by D. Pierotti, Recording Secretary, 3.30.26. The minutes were prepared from video. 

https://www.hamiltonma.gov/wp-content/uploads/2026/03/2026_03_25-Conservation-Commission-Meeting-AMENDED-Agenda-1.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/02/0-Glendale-Ave-NOI-Booklet.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/02/0-Glendale-Ave-Certificate-of-Mailing.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/Additional-Material-Waiver-Request.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/23974-138-140-Echo-Cove-Road-Hamilton-Request-for-Certificate-of-Compliance.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/1.13.2021-Minutes.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/1.13.2021-Minutes.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/138-140-Echo-Cove-Road-NOI.pdf
https://www.hamiltonma.gov/wp-content/uploads/2026/03/TOH-CC-2.12.25_ab.docx
https://www.hamiltonma.gov/wp-content/uploads/2026/03/TOH-CC-2.25.26.pdf

