
138-140 Echo Cove Road 
Summary of changes implemented on the property vs original plan 
As requested by the Hamilton Conservation Commission 
 
Extension of Deck – 138 Cottage 
The previously existing deck was supported by posts and a beam, with the extremity of the 
deck cantilevered off the beam as highlighted in the photo below.    The posts were 
attached to concrete footings. 

 
 
The existing footings were utilized to support the new deck, which was cantilevered just 
like the previous one.   Below is a photo of the new deck with the additional 1’ 
projection.   As the photos show, no habitat was disturbed, altered or damaged. 

 



 
Abandonment of planned stairs on 138 lakeside deck. 
 
The original deck on the cottage had stairs attached that went all the way down to the lake 
and connected to a dock.    

 
 

    
 
These were 4’ wide and 10 lineal feet toward the lake, so they consumed 40 sq ft in 
the no disturb zone.   Per the above snip of the site map in the NOI, these were 
approved to be rebuilt.   We opted not to build these and therefore we gave back 
that 40 sq ft to no disturb zone. 
 

  



Extension of Deck – 140 Cottage 
To correct the original roofline, which was asymmetrical from front to back, a cantilevered 
design was employed.   The foundation remained the same, but the main floor was 
cantilevered 1 foot toward the driveway and 1 ½ foot toward the lake to allow the centering 
of the main ridge beam just in front of the 100 year old fireplace to preserve its historic 
significance.   

    
 
This is the reason for the additional 1 ½ foot projection of the deck.    
 
The final deck design utilizes only four posts, versus the approved architectural rendering 
that was included in the original NOI, resulting in half the intrusion into the earth under the 
deck. 

 
 
The area under the deck remains exactly as it was before construction.   No habitat was 
disturbed, altered, or damaged.  



Relocation and Elimination of Deck Stairs on Main House. 
The original site plan had the north side deck stairs designed to go parallel to the 
house.   This would have required the removal of a mature Arbor Vitae tree next to the 
house.    

 
 
During construction we made the decision to turn the stairs 90 degrees to point toward the 
patio and allow us to save the tree.   Coincidentally, these stairs are 42” wide and 10’ run, 
so they occupy the exact same area as the former stairs on the 138 cottage that we were 
permitted to rebuild but didn’t.   So the 40 square feet these stairs added to the no disturb 
zone on 140 is completely offset by the 40 square feet “given back” for the 138 cottage 
lakeside stairway. 
 
The area where the steps are located was previously just lawn, covered by turf grass. 
 
  



Footprint of the Garage 
The original plan had a new garage located with the garage doors facing the house, 
requiring a sharp 90 degree turn to get in and out of the garage.   As we laid it out, it became 
evident that this layout was clumsy and impractical.   The revised layout puts the northeast 
corner of the garage into the buffer zone.   This change was approved by the Zoning Board 
of Appeals and via email by Bert Comins, then Conservation Agent for Hamilton via email, 
evidently not noticing that the new design crosses into the buffer zone. 
 
The below snip of the site plan drawing clearly shows the corner of the garage in the buffer 
zone, apparently a detail missed by the agent. 

 
 
Paragraph 23 of the OOC clearly states that approval by the Commission 
Coordinator/Agent is sufficient.

 
 
Respectfully submitted,  
Bill & Ann Haugh, 140 Echo Cove Road, S Hamilton MA 01982 


