6/16/26

Invasive Buckthorn Removal Project - Narrative Report
Jostyn Family Farm, LLC
0 Bay Road, Hamilton, MA 01936

WPA Form 3 — Notice of Intent

WPA Form 3, Appendix A — Notice of Intent for Ecological Restoration Limited Project

NOI Submission Date: Friday, June 19, 2026

Anticipated Date of Zoom Meeting with Hamilton Conservation Commission: Wednesday,
July 8, 2026, at 7pm

Conservation Commission: Town of Hamilton Conservation Commission, 650 Asbury
Street, Hamilton, MA 01936

Project Background:

Jostyn Family Farm, LLC (formerly Kinship Farm Grounds, LLC) owns & manages two
adjacent properties at 7 Kinsman Lane (homestead 10.79 acres) & 0 Bay Road (forest &
wetlands 26.67 acres) in Hamilton, MA. Susan Jostyn is the sole managing member of
Jostyn Family Farm, LLC (JFF).

The properties are located in the center of Hamilton behind the Hamilton Town Hall & next
to the Hamilton Cemetery. The land gently slopes from the high ground around the house
to the wetlands boarding the freshwater Miles River at the south end of the properties. Zero
Bay Road has approximately 1,930 ft of wetland frontage on the Miles River, a principal
tributary of the Ipswich River.

When these properties were purchased on 10/13/2017, 5.28 acres of the 7 Kinsman Lane
lot & all 26.67 acres of the 0 Bay Road lot were already placed under Conservation
Restriction in perpetuity & monitored by the Essex County Greenbelt Association, Inc.
(Greenbelt) by the previous property owner, Robert & Deirdre Pirie on December 15, 1997.

Greenbelt monitors the properties every two years to ensure the natural scenic & open
condition of the properties is preserved. Since 2018, the JFF properties have been
monitored 4 times and received favorable written reports. The latest report was on June 26,
2025 - see Attachment #1.

In early 2019, JFF requested a Forest Stewardship Plan from consulting forester, John F.
Robbins, who identified existing forest trails and several impressive forest stands with a
variety of tree species to include red, white & black oak, white pine, spruce, red & sugar
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maple, hickory, yellow & paper birch & beech. The oldest trees were 2-3 ftin diameter and
at least 150-200 years old. The largest tree was a triple white pine 5 ft in diameter approx.
250 years in age. Also located were numerous fruit-producing shrubs including low bush
blueberries, spicebush, winterberry, black cherry & sweet pepperbush. These trees &
shrubs provide existing wildlife with food & shelter. For visual reference the plan contained
a hand-drawn map - see Attachment #2.

Mr. Robbins specifically noted the large amount of European buckthorn throughout the
forest area, making up approximately one-third of the understory vegetation. He
recommended controlling the invasive buckthorn which inhibits the growth of native plants
& fruit production. Buckthorn is extremely hardy with a long growing season and fast
growth rate. It has few insect predators. Its leaves are avoided by deer and its berries are
not a good food source for birds or animals, often causing a laxative effect." These
invasives are difficult to control once they are established. As a result, vigilance and early
intervention are key.

After receiving Mr. Robbins’ report, JFF made a considerable effort to remove the existing
invasive buckthorn from the forest areas. The removed invasives were woven into a
brushwood fence perfect for wildlife & insect habitat. The forest is monitored annually by
our landscaping team to identify and remove new buckthorn growth.

Under JFF’s careful stewardship, the forest areas & wildlife have thrived. The density of the
understory vegetation has diminished considerably, allowing for new growth of fruit-
producing shrubs as well as better access & mobility for wildlife. Flocks of turkeys and
families of deer are a common sight. A recent photo provided by Susan Jostyn illustrates
the resurgence of fern growth in the forest area which was previously shaded out by the
buckthorn — see Attachment #3.

Project Description:

The 2019 Forest Stewardship Plan also identified invasive buckthorn in the wetland areas
within the 0 Bay Road lot.

Mr. Robbins noted that the large open marsh along the Miles River provided a very different
habitat type from the upland forest. He stated, “Some scattered sapling and pole red
maple and black gum are growing in the marsh, along with blueberry, winterberry, sweet
pepperbush, European buckthorn, and other wetland shrubs. Cattails, ferns and marsh

T“Buckthorn: How can a shrub be so harmful?” Friends of Mississippi River website,
https://fmr.org/updates/conservation/buckthorn-how-can-shrub-be-so-harmful
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grasses are also found throughout the area. The soil types in the marsh were Freetown
muck, very poorly-drained, and Maybid silt loam, very poorly-drained. The marsh serves a
valuable function in storing and filtering water entering the river. It also provides excellent
wildlife habitat for many species of birds and other wildlife. Protecting the ecosystem of
the marsh in its natural condition will be an important management goal.”?

To that end, JFF requests permission to control the invasive buckthorn growth in the
wetland area along the upland frontage perimeter of 1,930 linear feet (approx. one-third
mile) and extending 50 to 100 ft horizontally into the wetlands (approx. 193,000 sq ft.) — see
the purple cross-hatched area on page 2 of Attachment #4, a topographical map prepared
by Hancock Associates on 6/28/21. Also see photos of the wetland areas in Attachment
#5.

Our landscape team from Annisquam Landcare has provided a write-up of their buckthorn
removal procedures — see Attachment #6. The optimal time to remove buckthornis in the
autumn when leaves start to turn colors and fall off the trees & shrubs. Buckthorn tends to
hold onto its leaves longer than most shrubs and as a result are easier to spot. Starting
from the cemetery-side of the property, our experienced landscaping team of 4 to 6,
wearing hip boots, will wade into the marsh and search through the tall reed grasses for
buckthorn saplings. Wood planking will hot be laid down to prevent damage to the existing
vegetation. Nor will heavy machinery or harmful pesticides be used.

The buckthorn saplings will be removed manually by the root using shovels or weed
wrenches with minimal disturbance to the soil. The soil is smoothed to grade after
removal. Where space permits, native species of highbush blueberries, winterberry,
spicebush & sweet pepperbush will be planted in its place per the Town of Hamilton’s
website list of Selected Native Woody Freshwater Wetland Plants of MA. If the Commission
prefers other replacement plants, please advise. The removed buckthorn will be gathered
and added to the existing brushwood fence with roots orientated away from the soil. Any
seed-bearing stems will be contained and disposed of off-site.

JFF recently asked the Essex County Greenbelt Association and the Ipswich River
Watershed Association via email to critique our planned buckthorn removal procedures
and recommend their best practices. They both replied favorably with a few
recommendations which we have incorporated into our plan — see Attachments #7 & #8.

2 Forest Stewardship Plan 2019, John R. Robbins, Consulting Forester, 59 Wilson Road, Concord, MA
01742



WPA Form 3 & Appendix A Information:

This buckthorn removal project will not result in any temporary or permanent alteration of

the wetland area at 0 Bay Road (Resource Area). In addition:

This area is not the home of any Rare or Endangered species as identified by the
Massachusetts Endangered Species Act (MESA) or Natural Heritage and Endangered
Species Program (NHESP) as this area is not connected to the Pingree Woods/Appleton
Farms or Essex Street area south of the Myopia Golf Course — see attachment #9.

This area is not subject to the Time of Year (TOY) restrictions of the Division of the
Marine Fisheries as this area is not connected to Alewife Brook or the Essex River.

This area is not within an Area of Critical Environmental Concern (ACEC) as it is not
connected to the Great Marsh in Ipswich/Newbury/Plum Island.

This area is not subject to the provisions of the MassDEP Stormwater Management
Standards as these standards do not apply to a single-family home.

This area is not near the Town of Hamilton’s water supply sources at School Street and
Pine Tree Drive. This project is not expected to affect the private water supply wells of
boarding properties.

As a qualified Ecological Restoration Limited Project, this project is exempt from
providing a wildlife habitat evaluation (310 CNR 10.60).

An updated survey of the area by Hancock Associates was not conducted because the
cost was prohibitive at $20,300.

Attachments:

—

) Greenbelt Monitoring Report signed 8/19/25.

) 2019 Forest Stewardship Plan - Hand-Drawn Maps by J.F. Robbins.

) Photo of fern growth in JFF forest area by S. Jostyn 5/28/26.

) Topographical Map prepared by Hancock Survey 6/28/21- Annotated by JFF.
)

)

)
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Photos of Wetland Areas by L. Manozzi 11/20/25.
Annisquam Landcare Inc. Buckthorn Removal Procedures 10/16/25.
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Email from Neil Shea, Restoration Program Director, Ipswich River Watershed

Association 6/1/26.

8) Email from Becky Hansen, Conservation Restriction Coordinator, Essex County
Greenbelt Association 6/2/26.

9) Two Screenshots of NHESP Map 11/18/25.



